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Introduction

Pierce Transit is a Public Transportation Benefit Area Authority incorporated under Ch. 36.57A RCW in
1979. The Agency is a separate local government and is governed by a ten-member Board of Commissioners.
The Board is made up of elected officials representing Pierce County, Tacoma, Lakewood, Puyallup,
University Place and the smaller towns and cities of our service area. The governance structure allows for a

tenth, non-voting union representative.

Pierce Transit covers 292 square miles of Pierce County and roughly 70 percent of the county population.
Serving Washington’s second largest county, Pierce Transit provides four types of service, Fixed Route,
SHUTTLE paratransit, Rideshare (formerly known as Vanpool) and Runner on-demand Microtransit.

This document has been prepared in accordance with FT'A Circular 4702.1B, which requires that recipients of
financial assistance from the Federal Transit Administration document compliance with Title VI of the Civil
Rights Act of 1964. Title VI protects from discrimination, on the basis of race, color, or national origin, and
also requires that federal recipients provide meaningful access to services, programs and activities for
individuals who are Limited English Proficient (LEP). This document addresses the general requirements for
all recipients — Section 1I — as well as requirements for transit agencies serving populations of 200,000 or

greater in Section III.
General Requirements for All Recipients

Title VI Notice to the Public

Pierce Transit provides notice to customers in various ways that we comply with Title VI. The public notice
(see following page) is displayed at some of our busiest passenger loading areas, such as Tacoma Dome
Station, Commerce Street Station in Downtown Tacoma, transit centers, and including specific park & ride
lots. It is also posted at our Customer Service Center (Bus Shop) and Lakewood headquarters reception desk.
In addition all Public documents can be accessed on the agency website under Resources at

ierce-transit-title-vi-notice, and on all 158 of our active buses.

Title VI

Notice to the Public of Rights Under Title VI

Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with Title VI
of the Civil Rights Act of 1964 and all related laws and statutes. No person in the United States shall, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any Pierce Transit program or activity, as provided by Title VI of
the Civil Rights Act of 1964 and as amended, and the Civil Rights Restoration Act of 1987 (P.L. 100.259).

Pierce Transit operates its programs without regard to race, color, or national origin.
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For more information on Pierce Transit’s Title VI program, contact the Agency’s Civil Rights Officer. Their
contact information is provided on the following page.

Any person who believes that he or she has individually, or as a member of any specific class of persons, been
excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination under any
Pierce Transit service, program, or activity, and believes the discrimination is based upon race, color, or national
origin has the right to file a Title VI complaint with Pierce Transit’s Civil Rights Officer. All complaints must
be filed in writing with Pierce Transit within 180 days of the alleged discriminatory act or occurrence.
Complaint forms may be obtained through the following contacts:

Pierce Transit

Attention Civil Rights Officer

3701 96" St. SW

Lakewood WA 984994431

Email: crofficer@piercetransit.org

Visit our website: https:/ /www.piercetransit.org/title-vi-complaint-process

Call Customer Services: 253.581.8000 for more information

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the

Federal Transit Administration, Office of Civil Rights,
Region X,

915 Second Avenue, Suite 3142,

Seattle, WA 98174-1095

Title VI Complaint Procedures and Form

Instructions on how to file a Title VI complaint can be found on the agency’s website at
https:/ /www.piercetransit.org/title-vi-complaint-process/. The Title VI Complaint form is available in both

English and Spanish. A copy of the complaint procedures and forms are available in Appendix B.

Titulo VI

Aviso al Publico de la Ley de Derechos bajo el Titulo VI

Pierce Transit, como recipiente de fondos federales, da aviso al publico sobre su politica para asegurar la
conformidad de Titulo VI de la Ley de Derechos Civiles de 1964 y cada ley o estatuto relacionado. Ninguna
persona en los Estados Unidos, por causa de su raza, color, u origen nacional sea excluida de participar en, ser
negada los beneficios de, o ser de otra manera sujeta a la discriminaciéon bajo cualquier programa o actividad
conforme a lo dispuesto por el Titulo VI de la Ley de Detrechos Civiles de 1964 con todas sus modificaciones,
al igual que La Ley de Restauracién de Derechos Civiles de 1987 (P.L. 100.259). Pierce Transit conduce sus
programas sin considerar raza, color, ni origen nacional.

Para pedir una copia del programa de Titulo VI de Pierce Transit, favor de contactar al funcionario de derechos

civiles de la agencia.
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Cada persona que crea haber sido individualmente, o por ser miembro de una clase especifica de personas, sea
excluida de participar en, ser negada los beneficios de, o ser de otra manera sujeta a la discriminacién bajo
cualquier servicio de Pierce Transit, programa o actividad, y crea que la discriminacién estd basada en raza,
color u origen nacional, tiene el derecho de hacer una queja de proteccioén Titulo VI con el funcionario de
derechos civiles de Pierce Transit. Cada queja debe ser escrita y presentada a Pierce Transit dentro de 180 dias
desde el dia del acto o suceso discriminatorio supuesto como sigue. Se encuentra las aplicaciones por los

contactos en la préxima pagina.

Por correo:

Attention: Civil Rights Officer
Pierce Transit

3701 96th St. SW

Lakewood, WA 98499-4431

Por Email: crofficer@piercetransit.org
Nuestro sitio del internet: https://www.piercetransit.org/ title-vi-complaint-process
Llame al servicio de cliente: 253.581.8000 para mas informacién.

Ademas del proceso Titulo VI por Pierce Transit, se puede enviar quejas con la administraciéon de transito

federal (FT'A) por correo directamente a:

Federal Transit Administration Office of Civil Rights
Region X

915 Second Avenue, Suite 3192

Seattle, WA 98174-1095

Se encuentra las instrucciones para presentar una queja Titulo VI por el sitio del internet:
https:/ /www.piercetransit.org/title-vi-complaint-process/ El formulario Titulo VI esta disponible en inglés v

espafiol. Una copia de los procedimientos v el formulario para presentar una queja estin disponibles en el

apéndice B.

Title VI Investigations, Complaints or Lawsuits

Pierce Transit maintains a list of all investigations, lawsuits, and complaints (see Table 1) filed on the basis of
race, color, and/or national origin. The list includes the date the investigation, lawsuit, or complaint was filed;
summary of the allegation(s); the status of the investigation, lawsuit, or complaint; and actions taken by the

recipient in response, or final findings related to the investigation, lawsuit, or complaint.

Investigations, Lawsuits, and Complaints filed during the period June 1, 2021, to December 31, 2023:
e Investigations: No Title VI-related investigations were conducted by external entities.
e Lawsuits: No Title VI-related lawsuits alleging discrimination were received during the reporting
period.
e Complaints: Pierce Transit received 12 Title VI-related complaints. The complaints were initially filed
with Customer Service by telephone or the Civil Rights Officer by email and then investigated by Title
VI staff. Pierce Transit did not receive any formal written complaints on the Title VI Complaint form.

Pierce Transit 2024 Title VI Program Submittal September 2024



The Title VI Complaint Procedures and Forms is available in Appendix B

Table 1. Title VI Investigations, Complaints or Lawsuits, June 2021 — December 2023

Title VI Complaints Received (6/1/2021 - 12/31/2023)
Basis -
Race,
Color,
National
Date Origin Summary of Complaint Status Action Taken

8-9-2021 Race Passenger complained Closed Complaint investigated. Reviewed video of
driver required exit from alleged incident and interviewed operatot.
rear exit. Operator preferred passenger exit through

closest exit. Operator coached to allow exit
based on passenger’s preference.

8-11-2021 Race Passenger (Black) Closed Complaint investigated. Reviewed video of
complained she was alleged incident. Passenger was using phone in
denied service based on “speaker mode” and Operator was distracted.
race. Operator requested repeatedly for passenger to

take phone off speaker. Passenger refused.
Operator requested passenger to exit bus.
Operator did not deny service based on race.

10-28-2021 | Race Passenger complained the | Closed Complaint investigated. Reviewed video of
Operator did not stop for alleged incident. The Operator viewed video
him. and said he was not sure why, but he did not see

passenger waiting. Operator indicated stop was
just past intersection and he was looking to the
left as he approached. Operator did not treat
the passenger differently based on race.

1/27/2022 | Race Passenger (Black) Closed Complaint investigated. Based on this
complained he was called passenger not paying fare regularly, Operator
racial slurs six times and was instructed by manager to call in to Comm
denied service. Supervisor Center when this happens again. No evidence
called and asked passenger on video of using racial slurs. Operator did not
to exit bus. Passenger deny service based on race.
refused.

8/9/2022 Race Passenger (Black) Closed Complaint investigated. Reviewed video and
complained the Operator interviewed operator. Operator required white
did not allow him a passenger to pay fare. Video shows Operator
courtesy but did allow a telling white passenger she needed to pay fare,
white passenger behind a and she searched her wallet and found her bus
courtesy ride. pass. Operator did not deny setrvice based on

race.

8/26/2022 | Race Passenger complained Closed Complaint investigated. Reviewed video and
Operator denied service to interviewed operator. Operator denied service
group of passengers who because the passenger used profanity which
were African American by violated the posted Rules of the Ride. Operator
not stopping for them. did not deny service based on race.
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complained that the
Operator (White) denied
service to a passenger

based on his race (Black).

8/28/2022 | Race Passenger (Black) Closed Complaint investigated. Reviewed the video
complained that he was and interviewed operator. Bus was directly
denied service based on behind another bus and passenger made a step
his race. toward the curb as the bus passed but no other

action to indicate he was requesting service.
Operator did not deny service based on race.

9/28/2022 | Race Passenger complained a Closed Complaint reviewed. Operator insisted youth
group of youth were pull up their pants and explained she felt it was
denied service based on a safety issue. Operator provided coaching.
race.

4/15/2023 | Race Black male passenger Closed Complaint Investigated. Reviewed video and
complained about unfair interviewed operator. Operator asked passenger
treatment based on his to put on mask before boarding the bus to
race. comply with federal mask requirements related

to COVID-19. Operator did not treat
passenger unfairly based on his race.

8/8/2023 Race Complainant states agency | Closed Complaint investigated. Reviewed service
does not maintain stops in records and interviewed Facilities staff. Pierce
area with more minorities. Transit meets or exceeds maintenance standards

for all stops throughout system.

8/28/2023 Race Passenger complained Closed Complaint investigated. Reviewed incident
about Operator not reports of interactions between passenger and
stopping for her. Operator where complainant swore at and

attempted to follow Operator into restroom.
Complainant and her companion also took
photos of Operator. Based on previous
incidents, Operator reported she felt her safety
was at risk with this passenger. Operator did
not treat the passenger unfairly based on her
race.

11/14/2023 | Race Passenger (White) Closed Complaint investigated. Reviewed video and

interviewed operator. Complainant states
Operator questioned passenger about youth
status based on his race which was indicated to
be Black. Video reveals passenger in question
appears White with red hair, and Operator did
not question this passenger about his age.
Operator did not deny service based on race.

Inclusive Public Participation

Pierce Transit’s Public Participation Plan (Appendix C) guides Pierce Transit in its efforts to offer eatly,

continuous, and meaningful opportunities for the public to help identify social, economic, and environmental

impacts of proposed transportation policies, projects, and initiatives across the Agency. It describes Pierce

Transit’s overall goals, guiding principles, and strategic approach to achieving stated objectives.
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The Public Participation Plan is a living document which will change and grow to help Pierce Transit deepen
and sustain its work to engage diverse community members throughout the county. Therefore, Pierce Transit
will modify its public participation methods and activities over time, based on ideas and feedback from
community members and Pierce Transit’s evaluation of the public participation effectiveness.

Pierce Transit has undertaken many outreach efforts since June 1, 2021, which are shown on Table 2 below.
Staff tracked 709 total engagement opportunities including: 478 meetings with community groups and
businesses, 225 outreach events and six open houses. Location details are tracked in Appendix D. Outreach
topics ranged from a Runner microtransit service, the 2023 Bus System Recovery and Restoration Plan, new
High-Capacity Transit options, Free Youth Transit Pass, Major Network Route Analysis, Stream Bus Rapid
Transit System Expansion Study, demonstration services, and more.

Table 2. Community Engagements, Outreach, Public Meetings, June 2021 — December 2023

Community Community Open Houses/Virtual
Engagement Outreach Events Town Halls Total
06/01/2021 -
12/31/2021 244 44 1 289
01/01/2022 -
12/31/2022 151 76 1 228
01/01/2023 -
12/31/2023 83 105 4 192
Total 478 225 6 709

Meaningful Access to Services by Persons with Limited English Proficiency (LEP)

This requirement is addressed in a separate document, entitled “Access to Pierce Transit Services for Persons
with Limited English Proficiency — Four-Factor Analysis and Implementation Plan”, and included in this
submittal as Appendix E.

Minority Representation on Planning and Advisory Boards
The Pierce Transit Community Transportation Advisory Group (CTAG)

The CTAG, is Pierce Transit’s only non-elected advisory group is comprised of ten members appointed by the
Pierce Transit Board of Commissioners. The Group’s charter indicates that “Membership shall reflect Pierce
Transit's service area and strive for broad, inclusive, regional, and diverse representation to increase the reach
and effectiveness of its purpose. Pietce Transit employees ("staff") cannot serve as members of the Group but
may support the Group in facilitating the selection of members, conduct of meetings, and communication with
the Board, other agency staff, or the public”.

This broad representation is critical. The Board of Commissioners expects CTAG members to serve as
representatives for their communities and constituents, using all available venues to gather information and
prepare for productive participation. To achieve this, recruitment is through a dedicated page on the Pierce
website local

Transit (https:/ /www.piercetransit.org/community-transportation-advisory-group/),
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newspapers, and communication with established community partners. Members are selected through an
application process. The goal is to identify eligible participants that represent the populations listed below. The
Board of Commissioners reviews all applications along with the staff's recommendation and appoints CTAG
members that reside or work within the Pierce Transit service area. Examples of populations from whom
participation is sought include:

e Service Users (Fixed Route, Paratransit, Rideshare (formerly known as Vanpool))
e  Chambers of Commerce

o Community-at-Large

e Students

e Faith Community

e Higher Education/Administration/Faculty
e  Medical Community/ Public Health

e Neighborhood Associations

o Persons with Disabilities

e Public Agencies/Law Enforcement

e  Civic Associations

e Senior Citizens

e  Business Owners

e Social Service Agencies

This list is neither comprehensive nor exclusive. The Board of Commissioners and staff have discretion to
expand this list or recruit individuals so long as the Group's composition meets the goal of broad, inclusive,
regional, and diverse representation. Membership applications are sent to all who request an application, to
people suggested by CTAG members, the Board of Commissioners, staff, members of the community, or
organizations and agencies representing the participation list above. The current CTAG membership totals 11
members.

Monitoring Subrecipients
Pierce Transit does not have subrecipients.
Determination of Site or Location of Facilities

Pierce Transit has not acquired any additional facilities since the last report (October 1, 2021, through
December 31, 2023).

Requirements and Guidelines for Fixed-Route Transit Providers

As an agency operating more than 50 fixed route vehicles in peak service and located in an Urbanized Area
(UZA) of 200,000 or more, Pierce Transit must report on the requirements of Chapter VI of Circular 4702.1B.
Pierce Transit currently operates 114 fixed-route buses during the peak along 32 local routes. No rail, subway,
or ferry services are provided by the Agency.
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System-wide Service Standards and Policies

All fixed route transit providers shall set service standards and policies for each specific fixed route mode of
service they provide. These standards and policies must address how service is distributed across the transit
system and must ensure that the manner of the distribution affords users access to these assets. Providers of
fixed route public transportation shall also adopt system-wide service policies to ensure service design and
operations practices do not result in discrimination based on race, color, or national origin. Service policies
differ from service standards in that they are not necessarily based on a quantitative threshold.

Service Standards

As an integral part of the Agency’s inaugural Long-Range Plan, Destination 2040, Pierce Transit reevaluated
and updated its Performance Measures & Standards and Route Design Guidelines for 2016 and beyond. The
next scheduled update to the Performance Measures & Standards plus Route Design Guidelines will be in
December 2024 but is not ready for this program. The Covid 19 pandemic impacted the usefulness of many
performance measures and standards, so Pierce Transit engaged with the public to create interim performance
standards and presented them to the Pierce Transit Board of Commissioners receiving their approval at the
December 2022 meeting as Resolution 2022-015. The service standards include quantitative indicators for
efficiency, headway, i.e., frequency, vehicle loading (overcrowding) and on-time performance. The standards
are based on classification of routes according to their function. Each type of route is defined by various
characteristics, including types of streets, pedestrian access, land uses, and population or employment densities
served. The Route Design Guidelines include guidelines for route spacing, route directness, route duplication,
one-way loops, route anchors, travel patterns, service area, and transit centers. Routes are classified according

to their function: Trunk, Urban, Suburban, Community Connector, and Express.
System-wide Service Policies

Pierce Transit’s service policies are integrated into the “Transit Service Monitoring Table” in Appendix F and
the Pierce Transit Bus Stop Manual, updated in 2016. These policies address bus stop spacing and criteria for

installation of shelters and benches discussed below.

Distribution of Transit Amenities: Pierce Transit provides a variety of amenities at bus stops. Bus stops ate
generally placed every quarter mile on Pierce Transit routes. Shelters are considered for placement at stops
with 10 or more average daily boardings. Sometimes benches are provided by land developers as required by
municipal code. Pierce Transit is in the process of installing benches at every stop, regardless of ridership.
Table 3 shows the distribution of shelters and benches throughout the PTBA overlaid on minority and low-
income census block groups. The table shows at a high level that shelters and benches appear to be well-
distributed in minority and low-income areas. A more detailed analysis was also done to compare the
distribution of amenities between census block groups identified as minority/low-income with census block
groups that were not. This was done in comparison with all bus stops within the PTBA to provide context.
Table 3 below shows the results. Figure 1 shows the geographic distribution of transit amenities.

In 2021, Pierce Transit discontinued printing fixed route schedule and map books due to the COVID-19

pandemic and the many service changes and disruptions it caused for the agency and its patrons. In fact,

customers who held onto printed books were often referencing obsolete or outdated bus schedules. To provide
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accurate bus schedules from the agency’s website, the agency now offers printable online schedules that update
with General Transit Feed Specifications (GTFES), meaning they will always be up to date. These printable
schedules also include current bus route maps. Patrons may also order or pick up printed bus schedules and

maps, without charge, from Customer Service.

The agency promotes smart-phone trip planning apps to help patrons know when their bus will arrive in real-
time. In addition, bus schedules are still posted at major boarding locations, such as Commerce Street Station,
Tacoma Dome Station, and transit centers. At these major boarding locations, computer monitors also display
upcoming real-time arrivals for buses. Customers may also call Customer Service to help with trip planning

using phone numbers listed on each bus stop sign.

Table 3. Distribution of Transit Amenities

PIERCE TRANSIT PTBA BUS STOP AMENITY DISTRIBUTION (2024)

Amen
326 (17%) 441 (23%) 593 (30%) 588 (30%) 1948 (99%)

Benches 167 (19%) 193 (22%) 295 (33%) 232 (26%) 887 (45%)
With Shelters 116 (21%) 115 (20%) 199 (35%) 134 (24%) 564 (29%)
With Lights 14 (18%) 19 (24%) 27 (34%) 19 (24%) 79 (4%)

Trash Cans 150 (18%) 212 (25%) 290 (34%) 195 (23%) 847 (43%)

All Bus Stops 326 (17%) 444 (23%) 594 (30%) 591 (30%) 1955 (100%)

The following amenities were examined:
e Percentage of bus stops designed to meet accessibility standards set by the Americans with Disability
Act.

e  DPercentage of bus stops with a bench
e DPercentage of bus stops with a shelter
e DPercentage of bus stops with a bus signal light

e While still measured as part of this analysis, note that trash cans are not a component of a standard

bus stop configuration
Throughout all five categories, there were a higher percentage of bus stops with respective amenities within

census block groups identified with high minority + low-income populations than the overall system average
and non-Low-Income High Minority (LIHM) census block groups.
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Vehicle assignment: Pierce Transit’s policy states that appropriately sized vehicles will be designated for each
work assignment. Pierce Transit operates four different vehicle types: full-size coaches (40°), mid-size coaches
(30", small coaches (25’), and cutaways (25°). Generally, the smallest vehicle capable of carrying the expected
load will be dispatched on each piece of work. Safety and traffic concerns in the route areas served are also
considered in assigning vehicle types to a route. Buses are rotated throughout the various routes, using primarily
a “first-in, first-out” methodology, as assigned by our Operations group. All buses are maintained and
dispatched from the Lakewood, Washington, Maintenance and Operations base, and all are subject to the same

routine maintenance schedule.

Figure 1. Distribution of Transit Amenities in Minority and Low-income Areas
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Collection of Demographic Data

The following section is a demographic analysis of the population within Pierce Transit’s Public Transportation
Benefit Area (PTBA) or service area within Pierce County, Washington. To monitor the low-income and
minority demographics of the atrea, the agency uses the most current data available from the U. S. Census

Bureau and the Pierce Transit Customer Satisfaction Survey, which is usually conducted every three years.

Pierce Transit serves much of the urban and suburban population areas of Pierce County (about 70 percent of
the population) but not the entire county (see map below and Appendix A - Base Map).

Pierce Transit PTBA within Pierce County Legend

Jerea

Pierce County

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public
Transportation Benefit Area (PTBA) population and Pierce County population was estimated to be 304,763
persons. The 2018-2022 5-Year data set estimates the county population was 918,993 and the Pierce Transit
Benefit Area (PTBA) boundary included 614,230 people. The county-wide and PTBA populations were
derived from the same 2018-2022 American Community Survey data used in the demographic analysis. Because
the boundaries of block groups frequently do not align with the PTBA, block groups which shared a least some
population-bearing portion with the PTBA were included in the PTBA population estimate. The exact degree
of fringe oversampling is unknown but expected to be relatively small [1l.

The following maps were developed showing all Pierce Transit routes overlaid on the Minority Census Block
Group (Figure 2), Low-Income Census Block Group (Figure 3).

Figure 2 shows the concentrations of minority populations throughout the PTBA by showing 2018-2022 ACS
block groups with minority populations higher than the overall PTBA average minority population of 41.3
percent. Also included on this map are the Pierce Transit bus routes and amenities, to show the extent of fixed

route services.

Figure 3 shows the concentrations of low-income populations throughout the PTBA by showing 2018-2022
ACS block groups with low-income populations higher than the overall PTBA average low-income population
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of 9.3 percent. Also included in this map are the Pierce Transit bus routes and amenities, to show the extent

of fixed route services.

2024 Title VI Population Distribution: Public Transportation Benefit Atea (PTBA)

Male Female Total Population

Low-Income (L1) Block 44,420 45,682 90,102 (14.7%)
Groups

High-Minority (HM) Block 72,300 68,895 141,195 (22.9%)
Groups

LI+HM Block Groups 80,257 76,813 157,070 (25.6%)

Non-LI/HM Block Groups 109,460 116,403 225,863 (36.8%)

Total PTBA Population 306,437 307,793 614,230 (100%)

Source: 2018-2022 ACS 5-Year Data Set: US Census Bureau
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Figure 2.Minority Populations
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Figure 3. Low-Income Populations
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For the 2024 Title VI Pierce Transit Program submittal, “Low Income” is defined according to 2018-2022 5-
Year American Community Survey Table B17017, “Poverty Status in the Past 12 Months by Household Type
by Age of Householder”. Using block groups within the Pierce County Public Transportation Benefit Area
(PTBA), households under the field “Income in the Past 12 Months below Poverty Level” were determined to
represent 9.3 percent of all households. Therefore, block groups above this threshold of 9.3 percent in poverty

were designated as “Low-Income”. Table 4 below shows the data and sources for the ACS data used in this

GCOl‘t.

Table 4. Minority, Poverty, LEP Data for Pierce Transit PTBA

U.S. Census Bureau, 2018-2022 5-Year American Community Survey
Minority B03002 Low-Income B17017 LEP C16002
Total Not Minorit % House HH % HH Limited %
Pop Hispanic y Minorit | Holds | Below | Below English LEP
White y (HH) | Povert | Povert | Household | HHs
Alone y y s
235,47
Total 614,230 360,398 253,832 36.9% 9 21,997 9.3% 7,970 3.4%
Geo*‘itaph Block Group Block Group Block Group

*A "limited English-speaking household" is one in which no member 5 years old and over (1) speaks only English or (2) speaks a
non-English language and speaks English "very well." In other words, all members 5 years old and over have at least some
difficulties with English. By definition, English-only households cannot belong to this group.

The federal definition of poverty level varies according to the number and age of persons living within a
household but does not vary according to geography. It is updated annually by the Consumer Price Index
(CPI). Table 5 below represents the Federal Poverty Thresholds for 2023:

Table 5. Poverty Thresholds for 2023 by Size of Family and Number of Related Children Under 18

Years

Size of family unit

65 years and ower...............

Two people:
Householder under 65 years

Three people...........ccceeveeeeeees
Four people....................

Five people....
Six people.......ccovviiieiiiiienenn.
Sewven people...........c.oeuuneeenn.
Eight people

One person (unrelated individual):
Under 65 years...................

Householder 65 years and over......

Nine people or more...............

Related children under 18 years
None One Two Three Four Five Six Seven Eight or
more

......... 15,852
.......... 14,614
.......... 20,404 21,002

18,418 20,923
.......... 23,834 24,526 24,549

31,428 31,942 30,900 31,008

37,901 38,452 37,275 36,363 35,807
.......... 43,593 43,766 42,864 41,999 40,714 39,952
.......... 50,159 50,472 49,393 48,640 47,238 45,602 43,808

56,099 56,594 55,575 54,683 53,416 51,809 50,136 49,710
......... 67,483 67,810 66,908 66,151 64,908 63,198 61,651 61,268 58,907

Source: U.S. Census Bureau,

2024.
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As an example, a family of four including two children under 18 would be considered living below the Federal
poverty level if their annual income was less than $30,900.

Pierce Transit also uses statistically representative survey research to track customer satisfaction and
demographics, typically every three years. The most recent survey was conducted between September 12t —
October 26, 2022. The following tables capture customer demographic information (Black, Indigenous, and
People of Color [BIPOC] and White) in relation to specific questions. The next Customer Satisfaction Survey
will be scheduled in 2025.

Table 6. White/BIPOC of Pierce Transit Current Customers taken from the 2022 Pierce Transit
Customer Satisfaction Survey

Race/Ethnicity

White 61%
BIPOC 29%
Did not answer 10%

Table 7 below shows the income levels for Pierce Transit’s customers. Thirty six percent of Pierce Transit

customers surveyed have household incomes below $30,000.

Table 7. Income Levels of Pierce Transit Customers taken from the 2022 Pierce Transit Customer
Satisfaction Survey

Income

Less than $30,000 36%
$30,000 to $75,000 19%
$75,000 or mote 19%
Did not answer 26%
Total 100%

The Customer Satisfaction Survey provides information about how we are serving minority customers, and
how they use our services. Table 8 below compares some responses from minority and non-minority riders.
The frequency of riding is similar for minority and non-minority riders. Minority riders are more likely to use
the bus for work and school trips than non-minority riders. Regarding fare payment, minority riders are more
likely to pay with cash and less likely to pay with ORCA E-Purse when compared to non-minority riders.

Table 8. Comparison of BIPOC to White Responses — taken from the 2022 Pierce Transit Customer
Satisfaction Survey

Opverall satisfaction with BIPOC White
Pierce Transit

56% 54%
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Transit Center Safety

Rating After Dark
Satisfied 24% 27%
Dissatisfied 34% 31%
Onboard Safety Ratings
After Dark
Satisfied 27% 35%
Dissatisfied 20% 22%
Trustworthiness
Agree 66% 73%
Disagree 24% 19%
Propensity to Ride More BIPOC White
Often
Agree 79% 77%
Disagree 11% 13%
Primary purpose of trip Current Infrequent
Riders Riders
Work/Business 60% 44%
Shopping/errands 54% 28%
Medical appointments 44% 22%
Fun/recreational/social 35% 32%
Restaurants/coffee shops 25% 16%
Special events 21% 33%
Social Services 17% 8%
School/Education/Training 12% 13%
Church 7% 3%
Jury duty 7% 7%
Childcare/child’s 5% 2%
school/activity
How fares are usually Current Infrequent
paid Riders Riders
Cash 15% 33%
ORCA card 1% 54%
Ticketing app 5% 1%
RRFP card 3% 3%
Per trip/e-Purse 52% 43%
Monthly Pass 25% 20%
Subsidized annual pass 13% 25%
All-Day Pass 3% 1%

Transit Service Monitoring

Pierce Transit monitors the overall performance of our transit system relative to our performance standards

on a monthly basis. System-wide averages are shown in Figure 4. The Transit Service Monitoring Table is
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shown in Appendix F. At least every three years the agency monitors these standards specifically to gain an
understanding of how we are performing against certain standards in areas with higher minority and low-
income populations. To implement this monitoring procedure, Pierce Transit identified each route as either
minority/non-minority and low-income/non-low income. This was done using GIS mapping and 2018-2022
ACS data at the block group level. Block groups in which the percentage of minorities exceeded the PTBA
average were considered designated as minority block groups. Low-income block groups were designated in
a similar fashion. Routes where at least one-third of the revenue miles passed through or was adjacent
to minotity/low-income block groups were designated “minority route”/ “low-income route”. Block
groups were attributed to a given route if the route passed through or was adjacent to that block group.

Thus, each route was represented by a string of block groups. The detailed table showing the classification of
each route is provided in Appendix F (Transit Service Monitoring table). Standards measured against include
passengers per hour, headways.

Pierce Transit has a total of 32 routes. There is a total of 24 minority routes, making up 73 percent of all
routes see Figure 5 below. There are a total 29 low-income routes, comprising 88 percent of all routes in the
system see Figure 6 below. The results of the monitoring using ridership data from July 1, 2021, through
December 31, 2023.

Figure 4. Monitoring Results — System-Wide Averages

Pierce Transit System-Wide Averages July 1, 2021 through December 31, 2023

14.48 8.48 8.94 7.97 24% 22% 76%
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Figure 5. Monitoring Results — High-Minority Routes

Pierce Transit High Minority Route Averages July 1, 2021 through December 31, 2023
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Figure 6. Monitoring Results — Low-Income Routes

Pierce Transit Low Income Route Averages July 1, 2021 through December 31, 2023
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Board Approval of Transit Service Monitoring Results and Board Approval of the 2024 Title VI
Program

A resolution from the August 2024 Pierced Transit Board of Commissioners meeting showing their review
and approval of the monitoring results is included as Appendix G. Board review and approval of the 2024
Pierce Transit Title VI Program is included as Appendix J.

Public Engagement Process for Setting Title VI Policies

See Appendix H for Pierce Transit’s current Title VI Policies.

Equity Evaluation of Title VI policies

Pierce Transit evaluated six fare and schedule changes between June 2021 and December 2023. These are

included as Appendix I. Documentation for each analysis showing that it was reviewed and approved by the

Board of Commissioners is attached to each equity analysis document.
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APPENDIX A - Pierce Transit System Map 2023
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APPENDIX B - Title VI Complaint Procedures
and Forms
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TITLE VI COMPLAINT PROCESS

1. Statement of Policy: No person shall, on the grounds of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any Pierce Transit program or activity, as
provided by Title VI of the Civil Rights Act of 1964 and as amended, and the Civil Rights
Restoration Act of 1987 (P.L. 100.259). Pierce Transit operates its programs without
regard to race, color, or national origin.

2. Notices: Notices of Title VI rights are posted on the agency’s website
at: www.piercetransit.org/pierce-transit-title-vi-notice as well as at the entrances of
customer service facilities.

3. How to file a Complaint: Any person or entity may make a complaint for
discrimination on the basis of race, color, or national origin, by submitting a complaint
within 180 days of the alleged discriminatory act as follows:

a. All complaints must be in writing.

b. A complaint may be made on the Agency’s Title VI Complaint Form or by
email or letter with the following information:

Pierce Transit
Attention: Civil Rights Officer
3701 96th St SW
Lakewood, WA 98499
1. If submitting a complaint by letter, and not using the Agency’s form,
all complaints must include:
l. Name, address, and telephone number of complaining
party;

Il Name, address of the person, agency, institute, or office
alleged to have engaged in a discriminatory act;

lll. A description on how, why and when the discrimination
occurred, including as much background as possible
about the allegations; and

IV. A signature by the complaining party.

2. A complaint submitted by letter should be addressed as follows:
3. A copy of the Agency’s Title VI Complaint Form may be obtained as
follows:
I.  Website at www.piercetransit.org/documents

. Email request for Form to crofficer@piercetransit.org;

. Call: (253) 581-8000 and ask for the Civil Rights Officer
who will email or mail you a copy of the Form.

c. You may also file a complaint directly with the Federal Transit Administration,
Office of Civil Rights, Attention: Complaint Team, East Building, 5th Floor &€*
TCR 1200, New Jersey Avenue, SE Washington, DC 20590, or call (888) 446-
4511. Should a complaint be filed with Pierce Transit and an external entity
simultaneously, the external complaint will supersede the Pierce Transit
complaint and Pierce Transit's complaint procedures will be suspended
pending the external entity’s findings.

4. How Pierce Transit Will Respond to Complaints:

Once a Title VI Complaint is received by Pierce Transit, the Civil Rights Officer will review
the complaint and within fifteen working days, send a letter to the complainant
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acknowledging their complaint and either commencing an investigation or closing the
matter.

Pierce Transit will investigate any written Title VI complaint filed within 180 days of the
alleged discriminatory act alleging discrimination because of race, color, or national
origin. Pierce Transit will make every effort to investigate a complaint within 60 days. Ifa
complaint is not brought within this time frame or does not allege discrimination on the
basis of race, color, or national origin, Pierce Transit will advise the complaining party that
the Agency will close the complaint.

In investigating or attempting to resolve the complaint, the Civil Rights Officer may
contact the complainant for a meeting, interview or additional information. Please note
that a complainant’s failure to provide the requested information or participate in a
meeting or interview (or failure to provide contact information) will result in the
administrative closure of the complaint. The complainant has ten (10) business days
from the date of any request by the Civil Rights Officer to provide the requested
information or to participate in the investigation. If the requested information is not
received within that time frame, the case will be closed.

After the investigation is completed, the Civil Rights Officer will issue a written report
summarizing the investigation and will make findings and recommendations for corrective
action, if any and as appropriate. Issuance of this report will also close the complaint and
investigation.

Anyone wishing to appeal the findings, conclusions, or recommendations in the Civil
Rights Officers’ report may do so by submitting a letter explaining the complainant’s
position and requesting an independent review by Pierce Transit Chief Executive Officer
within 15 days of receipt of the report. The Chief Executive Officer will issue a letter either
confirming the Civil Rights Officer’s findings or notifying the complainant of further
investigation within 30 business days of receipt of the appeal. The Chief Executive
Officer’s review is final and binding.

1. Complaint Records: Records of all Title VI complaints and associated
investigations are retained by the agency’s Risk Management office, subject to applicable
retention policies and public disclosure requirements and/or exemptions.

Non-Retaliation: No person or entity will suffer retaliation or reprisal by Pierce Transit as a
result of filing a Title VI discrimination complaint or as a result of participating in an investigation of a
complaint. Any person who believes that they have suffered retaliation as a result of making a Title
VI complaint or participating in any such investigation may make a complaint in accord with this
process.
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r4PierceTransi ierce Transit Title omplaint Form
Ll T t Pierce Transit Title VI Complaint F

Pierce Transit is committed to ensuring that no person is excluded from participation in or denied the
benefits of its services on the basis of race, color or national origin, as provided by Title VI of the Civil
rights Act of 1964, as amended. Title VI complaints must be filed within 180 days from the date of
the alleged discrimination.

The following information is necessary to assist us in processing yvour complaint. If you require any
assistance in completing this form, please contact Customer Service by calling (253) 581-8000. The
completed form must be returned to Pierce Transit via e-mail: crofficerfpiercetransit.org OR mail to:
3701 - 96" St. SW, P.O. Box 99070, Lakewood, WA 98496-0070, ATTN: Civil Rights Officer.

Your Name: Phone: Alt. Phone:

Street Address: City, State, Zip Code:

Person(s) discriminated against (if someone other than complainant):

Name(s):
Street Address, City, State & Zip Code:

Which of the following best describes the reason for the

alleged discrimination that took place? (Circle one) Date of incident:
= Race
= Color

= National Origin (Limited English Proficiency)

Please describe the alleged discrimination incident. Provide names and titles of all Pierce Transit
employees involved if available. Please provide as much detail as possible: route number, date and time
of day, bus number, names and contact information for witnesses. Explain what happened and whom
you believe was responsible. Please use the back of this form if additional space 1s required.

Complete reverse side of form
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Pierce Transit Title VI Complaint Form

Please describe the alleged discrimination incident (continued)

Have you filed a complaint with any other federal, state or local agencies? (Circle one) Yes / No
If so, list agency/agencies and contact information below:

Agency: Contact Name:
Street Address, City, State & Zip Code:

Phone:

Agency: Contact Name:
Street Address, City, State & Zip Code:

Phone:

I affirm that | have read the above charge and that it is true to the best of my knowledge, information
and belief.

Complainant’s Signature Date

Print or Type Name of Complainant

Date Received:

Received By:
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2024 Title VI Program
Public Participation Plan
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1. INTRODUCTION

Pierce Transit’s Public Participation Plan (PPP) is a guide for Pierce Transit’s ongoing public participation
activities. Its purpose is to guide Pierce Transit’s pursuit of equitable, meaningful, and effective means of

providing information and receiving input on transportation decisions from the public.

Pierce Transit’s will seek input from its communities including low income, minority, traditionally
underserved, and limited English proficient (LEP) populations, as required by Title VI of the Civil Rights Act
of 1964. Title VI of the Civil Rights Act of 1964 states that “no person in the United States shall, on the
ground of race, colot, or national origin, be excluded from participation in, be denied the benefits of, or be

subjected to discrimination under any program or activity receiving Federal financial assistance”.

This plan ensures Pierce Transit’s engagement with the public as it pertains to policies, projects, and
initiatives across the Agency are timely, continuous, and meaningful. Through meaningful engagement
strategies outlined in this plan, Pierce Transit seeks to receive guidance from stakeholders, community

organizations, and the public on impacts of any plans, ongoing and future, that Pierce Transit pursues.

This plan will cover Pierce Transit’s goals, guiding principles, and strategic approach as it pertains to
meaningful and effective public involvement and engagement.

This Public Participation Plan is a living document that will evolve, grow, and be evaluated for necessary
amendments or updates annually by Pierce Transit’s Community Development Department. Changes to the
Public Participation Plan will be based on technological advancements, feedback and ideas from community
members, developments to the Pierce Transit Boundary Area, and upon evaluation of the in-practice Public
Participation strategies’ effectiveness.

Measures of effectiveness to be evaluated at each update period may include:

e The number of participation opportunities provided by Pierce Transit and whether they follow the
guidelines and strategies of this plan.

e The quantity of data collected including the public’s response rate and interest in engagement and
transportation planning.

e  The quality of data collected. Pierce Transit will analyze the type of data received from public input
and identify if the types of questions asked lead to meaningful feedback that can be incorporated into
decision-making or if questions need to be revised to better identify community needs.

In this text, “meaningful” and “effective”, will be used in reference to Pierce Transit’s public engagement

goals and techniques. To create a clear message to these otherwise subjective terms, Pierce Transit would like

to define these terms, as they are referred to in this document, as follows:
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e Meaningful, as used by Pierce Transit to describe public engagement intentions, activities, and

outcomes, represents decisions and interactions where input is received authentically, analyzed
thoughtfully, and implemented appropriately.

o Authentically = input received from all communities served

o Analyzed thoughtfully = input received is considered and discussed amongst agency
personnel and valued equally regardless of its origin

o Implemented appropriately = as it aligns with Pierce Transit’s social, economic, and legal

obligations, missions, and values

e Effective, as used by Pierce Transit to describe public engagement intentions, activities, and

outcomes, represents the quantity (statistically relevant) and quality of input received and able to be
used in the decision-making process by Pierce Transit personnel.

1.1 Tribal Land Acknowledgment

Pierce Transit gratefully acknowledges the traditional stewards and inhabitants of the land it operates to and

from — the Puyallup People.

1.2 Pierce Transit’s Structure, Mission, Vision, and Values

Founded in 1979, Pierce County Public Transportation Benefit Area Corporation (Pierce Transit) covers 292

square miles of Pierce County, Washington’s second most populous county, serving 70% of residents. Pierce

Transit provides four types of service that help riders accomplish daily needs: Fixed Route, SHUTTLE

paratransit, on-demand Runner, and Rideshare.

Pierce Transit is governed and receives input from:

e Board of Commissioners

O

Pierce Transit is governed by a ten-member Board of Commissioners. The Board is made up of
nine elected officials representing thirteen jurisdictions in Pierce County and one non-voting
Union Representative. The Board of Commissioners meet the 224 Monday of each month.

The Executive Finance Committee (EFC) is comprised of four members of the Board of
Commissioners. The Committee serves as a sounding board to the Agency on various policy
matters and approves contracts up to its allowed authority established by the Board of
Commissioners. Meetings are open to the public and are held at 3:00 p.m. the third Thursday
during the months of January, March, May, July, September, and November and are sometimes
canceled or rescheduled due to holiday or other events. Notice of cancelation will be provided
per Open Public Meeting Act (OPMA) guidelines.

The Service Delivery and Capital Committee (SDSS) is comprised of four (4) voting
members of the Board of Commissioners and one (1) non-voting member appointed from the
Community Transportation Advisory Group (CTAG), and its role is to give additional oversight
on items including but not limited to the operational service needs of the system, the customer
experience, and significant capital projects. The SDCC has been delegated the authority by the
Board to approve contracts for goods and services in a value up to $1 million and approve
capital project budget changes valued up to $500,000, but no more than twice during the course
of a capital project.
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e The Pierce Transit Community Transportation Advisory Group (CTAG)

o0 The Pierce Transit Community Transportation Advisory Group (CTAG) is a nine-to-twelve-
member advisory group that provides input to the Board of Commissioners. It was chartered to
offer an opportunity for community stakeholders to provide feedback and suggest improvements
and recommendations on plans, policies, and services offered by Pierce Transit. CTAG was
created to provide a forum for interactive discussions that encourages community stakeholder
input, creating a two-way conduit to inform and get information out to the public; represent the
interests of the community and assist staff and the Board of Commissioners in meeting strategic
priorities. They provide input to the Board of Commissioners on local public transportation
issues such as: service changes, Title VI requirements, strategic plans, budget, fare structures,
transit amenities, and other issues.

Mission
Improves people’s quality of life by providing safe, reliable, and accessible transportation services that are
locally based and regionally connected.

Vision

Your Preferred Transportation Choice

Organizational Values
Pierce Transit is committed to a culture of service where the following three values guide decisions and
actions:

e Innovative
o Dedicated to providing our customers with leading-edge services that enhance their
transportation experience
e Driven
o Continuously improving our capabilities, work habits, processes, and attitudes by listening to our
employees and customers
e Responsible
o Invested in managing the safety, quality, and reliability of our service
e Equitable
o To emphasize the importance of equity.

1.3 Pierce Transit’s Public Participation Goals

This document will serve as a guide in Pierce Transit’s pursuit of equitable, meaningful, and effective
engagement as it pertains to providing information and receiving input on transportation decisions from the
public. This includes, but is not limited to, public feedback on the identification of social, economic, and
environmental impacts of ongoing and future transit plans of Pierce Transit.

Specific goals and outcomes include:

Goals
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e Quality Input and Participation
To collect useful, relevant, and constructive feedback regarding plans, projects, programs, strategies,
and decisions. Pierce Transit endeavors to use engagement tools that offer opportunities for clear

teedback and collection of data that can be efficiently summarized and analyzed.

e Consistent Communication
To develop trust with communities served by Pierce Transit. Pierce Transit will communicate

regularly over a multitude of platforms, combining one-way communication by means of project and
service updates and two-way communication focused on receiving input and feedback.
Communication will be executed using both in-person and virtual resources and platforms.

e Diversity
To hear from all communities. Pierce Transit will use data and planning resources to ensure that
voices of participants from a range of socioeconomic, ethnic, and cultural perspectives are sought
and heard. This includes residents from low-income neighborhoods, ethnic communities, LEP
residents, and other traditionally underserved peoples.

e Accessibility
To ensure equal access to information and personnel. Pierce Transit’s will ensure that opportunities
to participate in public engagement are physically, geographically, temporally, and linguistically
accessible by means of in person and virtual engagement strategies.

e TFasy to Interpret
To convey information clearly. Pierce Transit will share information clearly and simply to ensure the

significance and potential effect may be understood by the greatest number of participants.

e  Participant Satisfaction
To affirm participants of the value of their input. Pierce Transit will recognize people who take the

time to participate in discussions and provide feedback regarding Pierce Transit projects, programs,
and initiatives.

e  (larity in Potential for Influence

To be transparent about action items related to received public input. Pierce Transit will identify and
communicate where and how participants have influence and direct impact on transit decision
making.

e DPartnerships

To prioritize our role as a community partner. Pierce Transit will develop and maintain partnerships
with local governments, community stakeholders, and community-based organizations through the
activities described in this Public Patticipation Plan.

e Build Trust and Compromise
To be respectful and tactful in handling multiple perspectives and preferences. Pierce Transit will
ensure that all discussions, particularly where there are conflicting views, are structured to allow each
perspective to be heard. Upon receipt of varying stances or suggestions, Pierce Transit will seek true
compromise that will satisfy the greatest number of community concerns while prioritizing alignment
to Pierce Transit’s social, economic, and legal obligations, missions, and values.
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Outcomes

o Increased Public Awareness

Existing and potential Pierce Transit users are aware of transit options and transit planning activities
and feel encouraged to participate in future public engagement activities.

e Empowered Communities

Community members see their feedback implemented into transit plans put forth and executed by
Pierce Transit as a direct result of their participation in public engagement activities.

e Transit Plans Indicative of Community Needs

Transit innovations, systems, plans, and programs are informed, designed, and implemented
integrating the needs and feedback of all populations, including people of all races and ethnicities,
incomes, traditionally underserved populations, and LEP communities.

1.4 Guiding Principles for Public Participation at Pierce Transit
Pierce Transit’s public involvement guidelines are built on the following principles:

e  Flexible
Pierce Transit will adapt engagement techniques and tools to the needs of communities engaged.

e Inclusive
Pierce Transit will proactively seek input from and engage with low income, minority, traditionally
underserved, and LEP populations within the PTBA.

e Respectful
Pierce Transit will thoughtfully and carefully consider all feedback received through public

engagement.
e Tailored
Pierce Transit’s public participation methods will be tailored to match local and cultural preferences

when possible.

o Proactive and Timely

Pierce Transit’s public participation methods will be early and ongoing,.

e  (lear, Focused and Understandable
Pierce Transit will communicate a clear purpose and use for the feedback collected through public

engagement activities.

o Trustworth
Pierce Transit will provide all-encompassing and accurate information.

e Responsive

Pierce Transit will respond to and include appropriate public comments into transportation
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decisions, conversations, and plans.

e Conclusive
Pierce Transit will communicate how public input is implemented, including rationale for decision-
making.

e Collaborative and Whole
Pierce Transit will support public participation as a dynamic and meaningful activity that requires
teamwork and commitment at all levels of the organization.

1.5 Regulations and Policies Relevant to Pierce Transit’s Public Participation Plan
g D

Pierce Transit functions under a wide variety of federal, state, and local requirements. The list below provides
an overview of the basic laws, regulations, and regional policies Pierce Transit operates within.

¢ Federal Requirements:

e Americans with Disabilities Act of 1990

e Title VI of the Civil Rights Act of 1964

e  Executive Order 13166 — Improving Access to Services for Persons with Limited English Proficiency

e Executive Order 12898 — Federal Actions to Address Environmental Justice in Minority Populations
and Low-Income Populations

e National Environmental Policy Act (NEPA)

e Washington State Requirements:

e Revised Code of Washington 36.57A — Public Transportation Benefit Areas
e State Environmental Policy Act (SEPA)

e Open Public Meetings Act

e Public Records Act

e  Other Requirements

e Pierce Transit Code

2. PUBLIC PARTICIPATION APPROACH

Transportation decision making and project development processes are regulated and follow set procedures,
including the need to give the public opportunities to participate. This Public Participation Plan describes
participation opportunities generally and includes specific protocols, techniques, and tools used to facilitate
diverse, meaningful, and inclusive public involvement.

2.1 Public Participation Tools, Tactics, and Techniques
Pierce Transit takes pride in its work to maintain a collaborative relationship with the community and its
stakeholders. Pierce Transit’s public engagement efforts rest on multiple communication channels to

distribute information to - and solicit input from - affected constituencies. Pierce Transit is committed to
using both virtual and in-person practices in the pursuit of equitable and diverse public involvement.
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2.2 Virtual Public Engagement

Pierce Transit understands the value that virtual public involvement (VPI) techniques bring to the agency’s
pursuit of meaningful and effective public engagement. VPI makes participation convenient and accessible to
a broader audience than just in-person engagement alone. Given its potential for broad reach and perpetual
advances in technology, Pierce Transit is committed to incorporating VPI strategies into its meaningful public
engagement.

e DPierce Transit’s Website

o DPierce Transit website, www.PierceTransit.org, is a comprehensive resource for people wanting
information about Pierce Transit’s services, programs, projects, and activities. Webpages
dedicated to specific projects include on-the-page opportunities for the public to provide
comment. Pierce Transit’s website offers instant translation in 103 languages. Materials that are
otherwise printed and distributed in English are translated into different languages as informed
by our Title VI analysis, which informs Pierce Transit of which languages meet a certain number
of non-English speakers. See section 2.4 for Pierce Transit’s translation procedures. The

website offers trip planning which enables multi-modal planning including a full itinerary for bus,
train, and ferry travels in Snohomish, King, and Pierce counties. Public notice of all Pierce
Transit’s public meetings, public hearings, and public comment periods are timely posted on the
website. Some programs and projects have dedicated webpages where specific information like
fact sheets, meetings, open houses, talking points, and more can be found.
e Social Media
o Pierce Transit uses Facebook, TikTok, X (formetly known as Twitter), Instagram, and LinkedIn
to distribute information and interact with a wide audience. To ensure reach and relevance,
Pierce Transit will post permanent feed posts as well as temporary story posts to provide real-
time interaction and updates during public engagement activities. Any announcements regarding
change to service or public engagement activities will always be shared on Pierce Transit’s social
media accounts. The Agency is dedicated to understanding trends in social media platforms and
content to remain relevant and impactful through this plane of virtual public engagement.
e  Email Lists
o Pierce Transit distributes general information as well as project-specific information to members
of the public opting into email lists and wishing to receive timely messages about impacts and
opportunities as it relates to Pierce Transit’s services, initiatives, and programs.
e Virtual Open Houses
o To expand reach, Pierce Transit may engage in virtual open houses instead of or in addition to
traditional in-person open houses. The intent of virtual open houses is the same of in-person
open houses as they offer opportunities for the public to provide feedback and comments to
transit decision making plans. Through virtual open houses, people get the experience of a
physical open house without the travel or time restraints, making public involvement accessible
to more people.
e Surveys
o Pierce Transit may conduct surveys to collect public opinion on specific topics or projects.
Community members will be encouraged to access and partake in surveys primarily online to
streamline data collection and analysis, but paper versions of surveys will be made available at
Pierce Transit Headquarters, the Pierce Transit Customer Service Center, and at community
outreach events. To ensure community members who would like to participate get the
opportunity to do so, Pierce Transit utilizes many channels of communication, as outlined in this
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document, to let the public know that a survey is live and for how long submissions will be
accepted. Pierce Transit prioritizes reach of any survey ensuring surveys ate available in multiple
languages and distributed to persons from low-income, minority, and LEP populations.
e Hybrid Option for Public Meetings
o Any public meetings facilitated by Pierce Transit will be hosted on Zoom to allow for virtual
participation and viewing. Pierce Transit’s intent is to remove barriers that may exist due to
traveling and competing priorities, personal and professional, of community members.
e Newsletters
o Pierce Transit regularly shares various information in the form of updates, calls to action, service
changes, and project progress reports to email newsletter subscribers.

2.3 In-Person Public Engagement

e Customer Comments
o There are multiple ways that individuals can provide verbal or written comments to Pierce
Transit. Comment cards are made available on all buses, Runner vehicles, and SHUTTLE vans,
at the Pierce Transit Customer Service Center, at Pierce Transit’s Headquarters, and at most
information outlets where bus schedule information is distributed. These cards have a postage-
paid business reply to mailer and are printed in English and Spanish. Comment Cards are
available at any public participation event. The Pierce Transit website has multiple mechanisms
to receive comments including a comment form, an email button that automatically begins an
email to the Agency, comment forms on project webpages, and the Customer Service phone
number where staff will take comments over the phone. That same phone number and email
address is printed on almost all printed materials, bus stop signs, and passenger vehicles.
¢ News Releases and Media Relations
o Pierce Transit distributes news releases as appropriate on events, project updates, service
changes, and large Agency announcements. Press releases are posted on the Pierce Transit
website. In addition, Pierce Transit’s Public Relations Officer is available to speak with reporters
regarding various topics.
e Printed Materials
o Pierce Transit produces physical materials such as the Report to the Community, maps, Service
Change Rider Alerts brochures, rack cards, and posters, and makes them available to anyone.
These publications may include technical and policy information and often use visual
components to enhance understanding of transit offerings. Materials are translated into other
languages, as needed (see Section 2.4). All publications are available free of charge and include
contact information should anyone desire clarification or further information on a specific topic.
e Surveys
o Pierce Transit may conduct surveys to collect public opinion on specific topics or projects.
Community members will be encouraged to access and partake in surveys primarily online to
streamline data collection and analysis, but paper versions of surveys will be made available at
Pierce Transit Headquarters, the Pierce Transit Customer Service Center, and at community
outreach events. To ensure community members who would like to participate get the
opportunity to do so, Pierce Transit utilizes many channels of communication, as outlined in this
document, to let the public know that a survey is live and for how long submissions will be
accepted. Pierce Transit prioritizes reach of any survey ensuring surveys are available in multiple
languages and distributed to persons from low-income, minority, and LEP populations.

e Telephone Information Line
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o Pierce Transit’s phone system offers various information. This includes pre-recorded
information about detours, phone tree options for different Agency departments, and location
and service hours for our Customer Service Center.

e Project Fact Sheets

o Pierce Transit creates project fact sheets for large-scale projects to provide a clear breakdown of
different project components. These often include timelines, budgets, visual aids, and project
expectations. These are made available on project webpages and at public engagement events.

¢  On-Board Announcements

o Pierce Transit utilizes on-board announcements to broadcast audio and scrolling text
announcements as needed. Topics include items such as detours, project updates, service
changes, public involvement opportunities, and public meeting notices.

e  Mailings

o Pierce Transit provides information about its services through mass mailings to targeted

households in areas affected by large program or service impacts.
e Paid Advertisements

o To promote its services or collect public comments, the Agency may place paid advertisements
in local printed or online publications or websites. Additionally, the Agency may run ads on
streaming services like Peacock or utilize billboards throughout the PTBA.

e Focus Groups

o Focus groups may be utilized to discover the attitudes of the public for complex projects,

controversial issues or where large Title VI groups exists.
e Transit Center Outreach

o Pietrce Transit employees may visit transit centers, using data for their highest ridership, to
connect with current riders and share particularly specific or impactful updates to programs,
service, policies, and procedures.

e Community Outreach Booths

o Pierce Transit is dedicated to tabling at community outreach events and public gathering spaces
to increase visibility and meet the public where they are at. While at events, Pierce Transit has
information on all of the Agency’s programs, initiatives, hiring opportunities, and services.
Information shared is kept current and relevant.

e Open Houses

o Pierce Transit may hold open houses where the public can obtain information about and provide
feedback on plans, programs, services, and initiatives. The public receives information from
exhibits and staff and are encouraged to give opinions, make comments, and state preferences
orally or in writing. Attendees may be encouraged to fill a survey regarding information shared
and their preferences or ideas. Informal presentations, slideshows, and one-on-one discussions
may take place continuously throughout the event. The number of locations for open houses
depends on the project and audience. Open houses and other events are conducted in facilities
that are accessible to persons with disabilities and to people who rely on public transit.

¢ Meeting Times, Locations, and Accessibility

o All Pierce Transit public meetings, including committee meetings, open houses and other events
are conducted in facilities that are accessible to persons with disabilities and to people who rely
on public transit. Public meetings and hearings may be held at various times and locations
throughout the county to allow people with traditional and non-traditional schedules to attend.

e Board Meetings

o The Board of Commissioners meets the second Monday of each month at 4:00 p.m. at Pierce

Transit's Training Center, Rainier Conference Room, 3720 96th ST SW, Lakewood, Washington
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98499. These meetings are open to the public and include an opportunity for the public to
comment, up to three minutes per person, on any item relating to transit. The following section
describes what the public can expect in terms of notification, agendas, location, and visualization
techniques at these meetings.
o0 Public Notification
®  Pursuant to Board-Approved Resolution, Pierce Transit Board meetings are held
monthly on a fixed day, time, and location unless canceled. Agendas are distributed
and posted to the Agency’s website (www.piercetransit.org) prior to each meeting in
accordance with Washington State law and OPMA guidelines.
o Agendas
= Agendas with supporting materials are sent electronically to the Board of
Commissioners and parties of record and posted on Pierce Transit’s website in
advance of the meeting pursuant to Washington State Law. Agendas include
information for the following items: a) special accommodations for the hearing
impaired; b) accommodations for those eligible under the American Disability Act
(ADA); and ¢) Registered SHUTTLE customers who wish to attend the hearing.
o Public Hearing
" A public hearing may be part of the Board of Commissioners’ meeting when
required by law, a state or federal program, setvice, or fare changes, or in
exceptional circumstances these hearings can be special meetings. The purpose of
the hearings is to accept public comment relevant to a particular topic. Advance
public notification, meeting the legal requirement, is advertised, requesting public
participation. Pierce Transit’s Code Ch. 1.60.010 B states: “Pierce Transit will
publicize the hearing in a major newspaper with general circulation in the urbanized
area of Pierce County and other newspapers which are directed at specifically
affected groups. Legal notices will be advertised at least 7 calendar days and not
more than 14 calendar days in advance of the hearing date”.
o Public Comment
= A public comment period is part of each Board meeting. Public comments atre
limited to three minutes per person if done orally during the Board Meeting.
Written comments can be sent to Pierce Transit headquarters via mail or submitted
via email prior to a meeting.
o Visual Components
®  Pierce Transit incorporates visual components such as maps, charts, graphs,
illustrations, presentations, and videos at all types of meetings, including board
meetings, to explain concepts behind actions and decision-making. Pierce Transit
may also use handouts and posters to display visual information. Pierce Transit’s
boardroom is equipped with computers, projectors, and sound systems for
displaying visual and audio information. Pierce Transit uses style guides for data
presentation and PowerPoint presentations to present consistent, streamlined, and
easy to understand visual messaging.
o Workshop and Training Sessions
®  Pierce Transit offers educational workshops or training sessions on various topics of
interest to the community including but not limited to rideshare and commute
options or travel training for all Pierce Transit types of service.
o Volunteer Opportunities
®  Pierce Transit creates and provides opportunities for interested community
members to volunteer in support and education of Pierce Transit initiatives.
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o Networking Events
®  Pierce Transit may host networking events where businesses and community
members can connect with each other while exchanging ideas and fortifying
relationships.

2.4 Translation Guidelines

Pierce Transit is dedicated to providing materials to all communities including LEP. Pierce Transit’s website
offers instant translation in 103 languages. Apart from that, the every-three-year Title VI analysis informs
Pierce Transit of which languages are primarily spoken by the communities within the PTBA. As of 2023,
seven different languages meet criteria for automatic translation for critical publications. Critical publications
include Service Change Rider Alerts, Public Hearing Notices, fare announcements, and more. Publications in
these languages can be found on the appropriate webpages and are made available to be downloaded in PDF
format rather than mass-distributed and printed by Pierce Transit. On the back of all Pierce Transit printed
brochures there are instructions on how to call and get translation over the phone for all languages that meet
Title VI translation requirements.

3. EXAMPLES OF PUBLIC ENGAGEMENT & OUTREACH

In pursuit of the goals and input outlined in this Public Participation Plan, Pierce Transit engages in public
outreach via community outreach booths, Transit Center outreach, and project-specific engagement. The
following is a summary of Pierce Transit’s general outreach pursuits as well as project-based public

engagement.

3.1 Community Outreach Booths

Pierce Transit registers for and attends outreach events across the Pierce Transit Benefit Area (PTBA) every
year to educate, solicit feedback, and increase awareness and trust. Departments that attend regularly events
are Community Development, Recruitment, and Specialized Transportation.

Events range from resource fairs with school districts, various farmers’ markets, park openings, festivals, and
more. At these events, Pierce Transit’s booth has rack cards, brochures, flyers, and the like about all of Pierce
Transit’s services, programs, initiatives, and career opportunities. The opportunity to staff the Pierce Transit
booth is offered to all departments within Pierce Transit, allowing for multiple perspectives, experts, and

personnel to be available to the public.

Pierce Transit recruitment personnel attend events ranging from Trade Expos to high school career fairs with

the intent of sharing career and internship opportunities to a vast range of community members.

The Specialized Transportation Department focuses on engaging populations who are unable to use Pierce
Transit’s fixed-route service because of a disability. This team secks out events like those hosted by the
Center for Independence, whose goal is to provide information on resources available to assist disabled folks
in everyday tasks and needs. Services and programs that this group focuses on educating the public on are
SHUTTLE and Travel Training.
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Through the work of these Pierce Transit Departments, Pierce Transit aims to be visible, accessible, and
approachable to a broad range of its community. When the need for public input arises due to specific larger
programs, projects, or initiatives, Pierce Transit can feel confident the public trusts their intents and level of

care due to its existing consistent presence at events within its communities.

Purpose

e  Visibility: Demonstrate Pierce Transit’s intent to be involved by being visible and accessible across
multiple communities.

e Education: Educate the public on all of Pierce Transit’s services, programs, career opportunities, and
initiatives.

e Gather Input: Receive input and feedback from the public regarding how Pierce Transit shows up in
their day-to-day life, their perception of the agency, and more.

e Decision-making: Collect feedback and comments regarding daily operations and impacts as well as
larger programs, initiatives, and surveying opportunities.

People

e  General Public: Offer opportunity for riders and non-riders alike to ask questions, offer input, and
engage Pierce Transit staff.

e Community Groups: Support various community groups by attending their events and engaging
directly with their personnel.

e Vehicle Posters: Interior posters placed on Pierce Transit buses and SHUTTLE vehicles.

3.2 Transit Center Outreach — ORCA NexGen Launch

When applicable, Pierce Transit may execute Transit Center Outreach. This is typically executed around large
system, technological, and customer-facing advances, or changes to be implemented by Pierce Transit or
partner agencies. To solicit feedback from and inform riders of these changes, Pierce Transit staff will make
themselves available at Transit Centers at their highest boarding times to disseminate information directly to
riders in the form of printed materials and word of mouth, offering riders a direct interaction with Pierce
Transit personnel in which to ask clarifying questions regarding the topic at hand or other Pierce Transit
concerns or interfaces.

In May 2022, ORCA, the region’s fare-collection system, implemented the region-wide Next Generation
ORCA initiative. Next Generation ORCA included technological advancements, new ways to pay fare, a new
retail-outlet purchasing system, and ORCA cards with a new look. To ensure a smooth and clear transition
for Pierce Transit riders, Transit Center outreach was planned and executed the week prior to and the week
of Next Generation ORCA. Boarding and alighting data was analyzed to identify days of the week and times
where outreach would be the most impactful. Data also informed the appropriate number of Pierce Transit
personnel needed to execute effective outreach.

Shifts were executed as shown:
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Date/Time Outreach Details Date/Time Outreach Details
2022-05-05 Commerce St Station 2022-05-13 Lakewood Mall TC
1:00-3:00 p.m. [Three staff members 2:00-4:00 p.m. [Three staff members
2022-05-09 South Hill Mall TC 2022-05-16 Tacoma Dome Station
2:00-4:00 p.m. [T'wo staff members 5:00-7:00 a.m. [Three staff members
2022-05-10 Tacoma Dome Station 2022-05-16 Commerce St Station
5:30-8:00 a.m. Five staff members Noon-2:00 p.m.  [Five staff members
2022-05-10 Tacoma Dome Station 2022-05-17 South Hill Mall TC
2:00-4:00 p.m. Five staff members Noon-2:00 p.m.  [Three staff members
2022-05-10 512 Park & Ride 2022-05-17 512 Park & Ride
4:00-6:00 p.m. [T'wo staff members 3:00-5:00 p.m. Four staff members
2022-05-11 720d St TC 2022-05-18 Parkland TC
10:00 a.m.-Noon [T'wo staff members Noon-2:00 p.m.  [Three staff members
2022-05-11 [Tacoma Mall TC 2022-05-18 Tacoma Mall TC
Noon-2:00 p.m.  [Three staff members 2:00-4:00 p.m. [Three staff members
2022-05-12 Parkland TC 2022-05-19 [Tacoma Community College TC
10:00 a.m.-Noon [Three staff members 2:00-4:00 p.m. [Three staff members
2022-05-12 Tacoma Community College TC 2022-05-20 7204 St TC
1:00-4:00 p.m. Four staff members Noon-2:00 p.m.  [Three staff members
2022-05-13 Lakewood Mall TC 2022-05-20 ILakewood Mall TC
Noon-2;00 p.m.  [Four staff members 2:00-4:00 p.m. Five staff members
Purpose

e Inform: Ensure riders receive information pertinent to their day-to-day transit use experience.

e Gather Input: Learn directly from transit riders what questions they may have or observations

they’ve gathered regarding the ORCA system changes.

e Visibility: Demonstrate to Pierce Transit riders that they can trust we will educate them amidst any

changes to their transit resources.

People

e  Dierce Transit Riders: Transit Center outreach’s intent is to specifically touch those who are actively

using our system and to ensure that they have clarity and understanding amidst any changes or
developments to the system.
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3.3 Bus System Recovery Plan

Pierce Transit launched its Bus System Recovery Plan in Summer 2023 to strategically increase transit service
based on riders’ needs and new travel patterns across its communities. Pierce Transit conducted public

involvement and outreach activities beginning Summer 2023 regarding their Bus System Recovery Plan.

There were two phases of outreach. The first phase was focused on understanding the community’s general
service recovery needs and was conducted in August 2023. The survey was made available online and in
person at the Pierce Transit Customer Service Center. Inputs from the first phase of outreach were utilized
to develop two different recovery scenarios, which were then presented to the public in a second round of
engagement which ran between mid-September and the end of October 2023. The goal of the second round
of outreach was to understand which elements of the two scenarios resonated with the public the most. The
public’s priorities were reflected in the draft Bus System Recovery Plan recommendation.

Outreach activities took place both online and in-person. Pierce Transit communications and outreach staff
promoted the project and the engagement opportunities on multiple channels and platforms during the
engagement period. The outreach team also provided supplemental information about the recovery plan at
all previously scheduled tabling and outreach activities as well as through a series of six separate events that
were specifically focused on the Bus System Recovery Plan.

Event Location Date

Open House #1 324 S Meridian, Puyallup, WA, 98371 09/23/2023

Virtual Town Hall #1 Zoom 09/27/2023

Transit Center Outreach - S 47th St, Tacoma, WA, 98409 09/27/2023

Tacoma

Open House #2 3513 Portland Avenue E, Tacoma 10/03/2023

98404

Transit Center Outreach - 5719 Lakewood Towne Center Blvd 10/04/2023

Lakewood SW, Lakewood, WA 98499

Virtual Town Hall #2 Zoom 10/05/2023
Purpose

e Awareness: Inform the public of Pierce Transit’s desire to deliver an improved bus system that works
for the current needs of its communities.

e Education: Educate the public on feasible solutions and variables considered in transit decision-
making efforts.

e Decision-making: Collect feedback and comments from project website, public meetings, and online
platforms.

People

e General Public: Offer opportunity for riders and non-riders alike to share their transit priorities.
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Community Outreach Events and Open
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Event Name Date Event Type Address
Puyallup Farmers Market 6/5/21{Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Puyallup Farmers Market 6/19/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Broadway Farmers Market 6/24/21|Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Cars and Coffee 6/27/21|Community Outreach Event 325 152nd St E, Tacoma, WA 98445
Puyallup Farmers Market 7/10/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Eastside Farmers Market 7/13/21|Community Outreach Event 3501 McKinley Ave, Tacoma, WA 98404
Broadway Farmers Market 7/22/21|Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Puyallup Farmers Market 7/24/21|Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Pierce County Trails Day 7/31/21|Community Outreach Event 13810 80th St. East, Puyallup, WA 98372
DOTG Scavenger Hunt 8/12/21|Community Outreach Event 1548 Pacific Ave, Tacoma, WA 98402
Meeker Days - Day 1 8/13/21[Community Outreach Event 300 S Meridian, Puyallup, WA 98371
National Night Out @ Blueberry Park 8/14/21|Community Outreach Event 7402 E D St, Tacoma, WA 98404
Meeker Days - Day 2 8/14/21{Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Meeker Days - Day 3 8/15/21{Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Eastside Farmers Market 8/17/21[Community Outreach Event 3501 McKinley Ave, Tacoma, WA 98404
Summer Bash 8/20/21|Community Outreach Event; 6320 Grandview Drive West

Networking University Place, Washington 98467
Hounds on the Hill 8/21/21|Community Outreach Event 531 31st Avenue Southeast Puyallup, WA

98374

Broadway Farmers Market 8/26/21|Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Lakewood Farmers Market 8/27/21]Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
Friends of Foss Event 8/29/21|Community Outreach Event 1821 Dock Street, Tacoma, WA 98402
Amazon Sumner Vanpool event 9/1/21|Employer Event 1800 140th Ave E, Sumner, WA 98390
GreenTrike Back to School Event 9/2/21|Community Outreach Event 1548 Commerce St, Tacoma, WA 98402
PLU New Student Orientation 9/3/21|Employer Event 12180 Park Ave S, Tacoma, WA 98447
Lakewood Farmers Market 9/10/21]Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
Touch a Truck 9/11/21]Community Outreach Event 14824 C St S, Tacoma, WA 98444
WA State Fair 9/20/21|Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Amazon DuPont - Employer Event 9/22/21|Employer Event 3230 International Place, Dupont WA 98327
WA State Fair 9/22/21]Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Pierce County CCB - Employer ORCA Support Event 9/23/21{Employer Event 930 Tacoma Ave S., Tacoma, WA 98402
Amazon DuPont - Employer Event 9/23/21|Employer Event 3230 International Place, Dupont WA 98327
Broadway Farmers Market 9/23/21{Community Outreach Event 1099-949, Broadway, Tacoma, WA 98402
Pierce College-Student orientation 9/23/21{Employer Event 9401 Farwest Drive SW Lakewood 98498
Lakewood Farmers Market 9/24/21{Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
Lakewood Farmers Market 9/24/21{Community Outreach Event 8714 87th Ave SW, Lakewood, WA 98498
WA State Fair 9/25/21{Community Outreach Event 110 9th Ave SW, Puyallup, WA 98371
Pierce College Steilacoom Outreach-tabling 9/30/21|Employer Event 9401 Farwest Drive SW Lakewood 98498
Puyallup Farmers Market 10/9/21{Community Outreach Event 300 S Meridian, Puyallup, WA 98371
Pierce Conservation District Employer ORCA Support Event 10/19/21|Employer Event 308 West Stewart, Puyallup 98371
Light Up Your Ride 10/28/21|Community Outreach Event 1322 Fawcett Ave, Tacoma, WA 98402
Fun Fall Festival 10/29/21|Community Outreach Event 14824 C St S, Tacoma, WA 98444
Veterans Stand Down 11/13/21{Community Outreach Event 1500 Commerce St, Tacoma, WA 98402
Puyallup Santa Parade 12/4/21|Community Outreach Event 2nd St SW Puyallup
Tacoma Santa Parade 12/5/21|Community Outreach Event 4824 S Tacoma Way, Tacoma WA 98409
Lakewood Holiday Parade of Lights 12/11/21|Community Outreach Event Fort Steilacoom Park

8714 87th Ave SW Lakewood, WA 98498
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Tacoma Light Trail [Lead: Lani. Back-up: Rachel]

1/7/22

Community Outreach Event

1701 Padific Ave, Tacoma, WA 98402

Light Up Your Ride

1/12/22

Community Outreach Event

1322 Fawcett Ave, Tacoma, WA 98402

Asia Pacific Cultural Center 24TH Annual Asia Pacific New Year

Celebration

2/19/22

Community Outreach Event

4500 STEILACOOM BLVD SW
LAKEWOOD WA 98499

Black History Celebration

2/26/22

Community Outreach Event

1602 Martin Luther King Jr Way, Tacoma, WA
98405

Amazon DuPont Vanpool Event

3/29/22

Employer Event

3230 International Place BFI9 DuPont 98327

Amazon Vanpool event

3/31/22

Employer Event

3230 International Place BFI9 DuPont 98327

Amazon Lacey Vanpool event

4/12/22

Employer Event

3300 Hogum Bay Road NE Lacey 98513

Nintendo Transportation Webinar

4/13/22

Employer Event

4600 150th Ave NE, Redmond (virtual mtg)

Amazon Lacey Vanpool event

4/14/22

Employer Event

3300 Hogum Bay Rd NE Lacey 98513

South Sound Sustainability Expo

4/16/22

Community Outreach Event

1700 Commerce
Tacoma, WA 98402

MAMC Earth Day Event

4/21/22

Employer Event

9040A Jackson Ave, Joint Base Lewis-McChord,
WA 98431

Puyallup Farmers' Market

4/23/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Vision Zero Event with Golden Bamboo

4/29/22

Transit Education Event

1724 E 44th St, Tacoma, WA 98404

Swan Creek Celebration

4/30/22

Community Outreach Event

2106 E 44th St, Tacoma, WA 98404

Broadway Farmers' Market

5/5/22

Community Outreach Event

S 9TH St, Tacoma, WA 98402

City of Puyallup. Aging Expo 2022

5/7/22

Community Outreach Event

1609 39th Ave SE Puyallup 98371

Livable Community Fair

5/7/22

Community Outreach Event

17010 S Vaughn Rd NW, Vaughn, WA 98394

Bike Bash

5/21/22

Community Outreach Event

10123 78th Avenue NW
Gig Harbor, 98332

Puyallup Farmers' Market

5/21/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Saturday Booth - Maritime Festival

6/4/22

Community Outreach Event

3226 Harborview Dr, Gig Harbor, WA 98332

Broadway Farmers' Market

6/9/22

Community Outreach Event

S 9TH St, Tacoma, WA 98402

Puyallup Farmers' Market

6/11/22

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Point Ruston Farmers' Market

6/12/22

Community Outreach Event

5101 Grand Loop, Ruston WA

Lakewood Farmers' Market

6/14/22

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Happy Hour Business Expo

6/16/22

Networking

9007 S 19th Street Tacoma, WA 98466

Friday - Meeker Days

6/17/22

Community Outreach Event

330 S Meridian Puyallup, WA 98371

Saturday - Meeker Days

6/18/22

Community Outreach Event

330 S Meridian Puyallup, WA 98371

Sunday - Meeker Days

6/19/22

Community Outreach Event

330 S Meridian Puyallup, WA 98371

Broadway Farmers' Market

6/23/22

Community Outreach Event

S 9TH St, Tacoma, WA 98402

Dupont Farmers' Market

6/30/22

Community Outreach Event

1400 Palisade Blvd, Dupont, WA 98327

Tacoma Pride Festival

7/9/22

Community Outreach Event

909 A St Tacoma, WA 98402

Puyallup Farmers' Market

7/9/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Lakewood Farmers' Market

1/12/22

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Edgewood Community Picnic

7/16/22

Community Outreach Event

11001 24th Street E Edgewood, WA 98372

Point Ruston Farmers' Market

1/17/22

Community Outreach Event

5101 Grand Loop Rd. Point Ruston

Eastside Farmers' Market

7/19/22

Community Outreach Event

1721 E. 56th St, Tacoma, WA 98404

Broadway Farmers' Market

1/21/22

Community Outreach Event

925 Broadway Tacoma, WA 98402

Saturday - MOSAIC: Tacoma's Arts and Culture Festival

7/23/22

Community Outreach Event

501 South | St Tacoma, WA 98406

Lakewood's SummerFEST

7/23/22

Community Outreach Event

8714 87th Avenue SW, Lakewood, WA 98498

Sunday - MOSAIC: Tacoma's Arts and Culture Festival

1/24/22

Community Outreach Event

501 South | St Tacoma, WA 98406

Puyallup Farmers' Market

7/30/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Pierce County Trails Day - Walk & Roll Activity

8/2/22

Community Outreach Event

121st St Sand C St S., Parkland, WA 98444

DTOG Scavenger Hunt Celebration

8/11/22

Community Outreach Event

909 A St, Tacoma, WA 98402

Puyallup Farmers' Market

8/13/22

Community Outreach Event

330 S Meridian, Puyallup, WA 98371

Point Ruston Farmers' Market

8/14/22

Community Outreach Event

5101 Grand Loop Rd. Point Ruston
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Eastside Farmers' Market

8/16/22

Community Outreach Event

1721 E. 56th St, Tacoma, WA 98404

Broadway Farmers' Market

8/18/22

Community Outreach Event

925 Broadway Tacoma, WA 98402

Milton Days

8/20/22

Community Outreach Event

1400 15th Ave, Milton, WA 98354

Hounds on the Hill

8/20/22

Community Outreach Event

531 31st Avenue SE Puyallup, WA 98374

Point Ruston Farmers' Market

8/28/22

Community Outreach Event

5101 Grand Loop Rd. Point Ruston

Green Trike Back to School Event

8/31/22

Community Outreach Event

1548 Commerce ST. Tacoma, WA 98402

Broadway Farmers' Market

9/8/22

Community Outreach Event

925 Broadway Tacoma, WA 98402

9th Annual National Drive Electric Steilacoom Festival

9/10/22

Community Outreach Event

1717 Lafayette Street, Steilacoom, WA 98388

14th Annual Touch-A-Truck

9/10/22

Community Outreach Event

14824 C St. South, Tacoma, WA 98444

WA State Fair

9/15/22

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

Puyallup Farmers' Market

9/17/22

Community Outreach Event

300 S. Meridian, Puyallup, WA 98371

WA State Fair

9/22/22

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

Carson Elementary School Touch-a-Truck

9/22/22

Community Outreach Event

8615 184th St E, Puyallup, WA 98375

ngORCA Retail Outreach - Saturday

9/24/22

Community Outreach Event

10223 Gravelly Lake Dr SW Lakewood WA,
98499

ngORCA Retail Outreach - Sunday

9/25/22

Community Outreach Event

10223 Gravelly Lake Dr SW Lakewood WA,
98499

Clover Park High Open House Night

9/27/22

Community Outreach Event

11023 Gravelly Lake Dr SW, Lakewood, WA
98499

Spanaway Transit Center Groundbreaking 10/3/22|Community Outreach Event 20702 Mountain Highway East, Spanaway, WA
98387

Project Homeless Connect 10/7/22|Community Outreach Event 1102 S. Pearl St., Tacoma, WA 98465

Puyallup Farmers' Market 10/8/22|Community Outreach Event 300 S Meridian, Puyallup, WA 98371

Broadway Farmers' Market 10/27/22|Community Outreach Event 925 Broadway, Tacoma, WA 98402

Puget Sound Naval Shipyard - Hiring Event 10/27/22|Employer Event 110 9th Ave SW, Puyallup, WA 98371

Puget Sound Naval Shipyard - Hiring Event 10/28/22|Employer Event 110 9th Ave SW, Puyallup, WA 98371

Light Up Your Ride 11/3/22|Community Outreach Event 628 St Helens Ave, Tacoma, WA 98402

PLU w/ Pierce County 11/7/22|Employer Event 1010 122nd St S, Tacoma, WA 98447

Clover Park HS Lunch 11/7/22 |Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA
98499

JBLM Vanpool Event 11/16/22|Employer Event 3110 2nd Division Rd, Tacoma, WA 98433

YMCA Youth Fair 11/18/22|Community Outreach Event 9715 Lakewood Dr SW, Lakewood, WA 98499

Clover Park HS Lunch 11/30/22|Community Outreach Event 11023 Gravelly Lake Dr SW, Lakewood, WA
98499

Puyallup Lighted Santa Parade 12/3/22|Community Outreach Event 330 S Meridian, Puyallup, WA 98371

Lakewood Christmas Parade 12/10/22|Community Outreach Event 5731 Main Street SW, Lakewood, Washington,
WA 98499

Project Homeless Connect 1/27/23|Community Outreach Event 710 S. 13th St., Tacoma 98405

APCC New Year Celebration 2/25/23|Community Outreach Event 2727 E. D. Street, Tacoma, WA 98421

TPD Outreach 3/1/23|Community Outreach Event 610 Puyallup Ave. Tacoma, WA 98421

Puyallup Partnership Summit 3/15/23|Networking 713 S Hill Park Dr, Puyallup, WA 98373

Sustainable Tacoma Commission Meeting 3/16/23|Networking Virtual

Curtis High School Career and Community Fair 3/29/23|Community Outreach Event 8425 40th St W, University Place, WA 98466

Daffodil Parade 4/1/23|Community Outreach Event 330 S. Meridian, Puyallup, WA 98371

ETC Network event 4/13/23|Networking Virtual

Puyallup Farmers' Market 4/15/23|Community Outreach Event 330 s meridian Puyallup we 98371

Amazon/DuPont, Employee Affinity Fair, 530p-730p 4/19/23|Employer Event 3230 International PI, DuPont, WA 98327

Child & Youth Centered Green trike 4/19/23|Community Outreach Event; 4500 Steilacoom Blvd SW, Lakewood, WA

Networking; Presentation 98499

Madigan - Earth Day 4/20/23|Employer Event 9040 Jackson Ave, Tacoma, WA 98431

Tacoma Chamber Business Expo 4/20/23|Networking 701 E 72nd St, Tacoma, WA 98404

Sustainability Expo 4/22/23|Community Outreach Event 1700 Commerce Tacoma, WA 98402

Puyallup School District Resource Fair 4/27/23|Community Outreach Event 330 S. Meridian, Puyallup, WA 98371
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Stewart Middle School Lunch

5/3/23

Transit Education Event;
Community Outreach Event

5010 S Pacific Ave, Tacoma, WA 98408

South Sound Sustainability 5/4/23|Networking 4500 Steilacoom Blvd SW

Lakewood, WA 98499
Pierce County Outlook 5/4/23|Networking 110 9th Ave. SW, Puyallup, WA 98371
Broadway Farmers' Market 5/4/23|Community Outreach Event 925 Broadway, Tacoma, WA 98402

Bike Swap

5/6/23

Community Outreach Event

1500 N Warner St, Tacoma, WA 98416

Mary Lyon Bike Rodeo

5/6/23

Community Outreach Event

101 E 46th St, Tacoma, WA 98404

Edison Bike Rodeo

5/10/23

Community Outreach Event;
Transit Education Event

5830 S Pine St, Tacoma, WA 98409

Puyallup Farmers' Market

5/13/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Baker Bike & Transit Event

5/17/23

Community Outreach Event;
Transit Education Event

8001 S J St, Tacoma, WA 98408

Tacoma Chamber After Hours 5/18/23|Networking 5S. G St. Tacoma, WA 98405
Economic Forecast Luncheon 5/23/23 |Networking 330 S. Meridian Ave, Puyallup WA 98371
Kids at Hope Night 5/24/23|Community Outreach Event 10501 47th Ave SW, Lakewood, WA 98499

Broadway Farmers' Market 5/25/23|Community Outreach Event 925 Broadway, Tacoma, WA 98402

Pierce County Luncheon 5/31/23|Networking 19002 50th Ave E, Tacoma, WA 98446

Communities in Schools: Lakewood 30th Anniversary 5/31/23 Networking 4500 Steilacoom Blvd SW Lakewood WA,
98499

Trivia - Ride Transit Month 6/1/23|Community Outreach Event 1702 Pacific Ave, Tacoma, WA 98402

Maritime Festival

6/3/23

Community Outreach Event

3207 Harborview Dr, Gig Harbor, WA 98335

Broadway Farmers' Market

6/8/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Puyallup Farmers' Market

6/10/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Dune Peninsula Farmers' Market

6/11/23

Community OQutreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market

6/13/23

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Tacoma Chamber Business Expo

6/15/23

Networking; Community
Outreach Event

9007 S. 19th St. Tacoma, WA 98466

Meeker Days - Friday

6/16/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Meeker Days - Saturday

6/17/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Meeker Days - Sunday

6/18/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Naches Trail Preschool Touch-A-Truck

6/20/23

Community Outreach Event

15305 Waller Road East, Tacoma, WA 98446

South End Block Party

6/24/23

Community Outreach Event

S. 72nd and D St.

Dune Peninsula Farmers' Market

6/25/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market

6/27/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market

7/8/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Edgewood Community Picnic

7/15/23

Community Outreach Event

11001 24th Street East, Edgewood, WA 98371

Lakewood's SummerFEST

7/15/23

Community Qutreach Event

8714 87th Ave SW, Lakewood 98499

Amazon/Dupont BF19

7/18/23

Employer Event

3230 International Pl, DuPont, WA 98327

Amazon/DuPont BF19

7/19/23

Employer Event

3230 International Pl, DuPont, WA 98327

Broadway Farmers' Market

7/20/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Eastside Farmers' Market

7/21/23

Community Outreach Event

5715 Reginald Gutierrez Ln, Tacoma, WA 98404

Madigan - Organization Day

7/21/23

Employer Event

9040 Jackson Ave, Tacoma, WA 98431

Tacoma Coalition to End Homelessness - ORCA Lift

7/21/23

Presentation

Virtual

Dune Peninsula Farmers' Market

7/23/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Lakewood Farmers' Market

7/25/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

MOSAIC - Saturday

7/29/23

Community Outreach Event

501 S I St, Tacoma, WA 98405

MOSAIC - Sunday

7/30/23

Community Outreach Event

501 S| St, Tacoma, WA 98405

Lakewood Farmers' Market

8/1/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market

8/5/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Lakewood Farmers' Market

8/8/23

Community Qutreach Event

300 S Meridian, Puyallup, WA 98371
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Eastside Farmers' Market

8/11/23

Community Outreach Event

5715 Reginald Gutierrez Ln, Tacoma, WA 98404

Dune Peninsula Farmers' Market

8/13/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Milton Days

8/19/23

Community Outreach Event

Milton Way & 15th Avenue, 1400 15th Ave,
Milton, WA

Dune Peninsula Farmers' Market

8/20/23

Community Outreach Event

5361 Yacht Club Rd, Tacoma, WA 98407

Broadway Farmers' Market

8/24/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Hilltop Street Fair

8/26/23

Community Outreach Event

1321 Martin Luther King Jr Way, Tacoma, WA
98405

Tacoma Chamber After Hours

8/31/23

Networking

110 9th Ave SW, Puyallup, WA 98371

Puyallup Farmers' Market

9/9/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Welcoming Week Kick-off Market & Block Party

9/10/23

Community Outreach Event

1314 South L Street, Tacoma 98405

Puyallup Chamber Tabling at Washington State Fair

9/13/23

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

Steilacoom Drive Electric

9/16/23

Community Outreach Event

1717 Lafayette Street, Steilacoom, WA 98388

Puyallup Chamber Tabling at Washington State Fair

9/20/23

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

Puyallup Chamber Tabling at Washington State Fair

9/21/23

Community Outreach Event

110 9th Ave SW, Puyallup, WA 98371

YMCA- Pierce County Fall Prevention Coalition

9/22/23

Community Outreach Event;
Transit Education Event

16101 64th St E, Sumner, WA 98390

Bus System Recovery Plan Puyallup Open House

9/23/23

Community Outreach Event;
Presentation

324 S Meridian, Puyallup, WA 98371

Puyallup Farmers' Market

9/23/23

Community Outreach Event

300 S Meridian, Puyallup, WA 98371

Power of Community Luncheon

9/26/23

Networking

2702 East D. Street, Tacoma, WA 98421

Bus System Recovery Plan Drop In Tacoma Mall

9/27/23

Community Outreach Event

S 47th St, Tacoma, WA, 98409

Bus System Recovery Plan Virtual Town Hall 1

9/27/23

Presentation

ONLINE

DOTG Annual Fundraiser

9/28/23

Networking

1901 Dock St, Tacoma, WA

Broadway Farmers' Market

9/28/23

Community Outreach Event

925 Broadway, Tacoma, WA 98402

Touch a Truck- WHIT

9/29/23

Community Outreach Event

8615 184th St E, Puyallup, WA 98375

Camp-tober Fest

9/30/23

Community Outreach Event

1554 Market St, Tacoma, WA 98402

Bus System Recovery Plan Tacoma Open House

10/3/23

Presentation; Community
Outreach Event

3513 Portland Avenue E, Tacoma 98404

Bus System Recovery Plan Drop In Lakewood Transit Center

10/4/23

Community Outreach Event

5815 Lakewood Towne Center Blvd SW,
Lakewood, WA, 98499

Bus System Recovery Plan Virtual Town Hall 2

10/5/23

Presentation

ONLINE

Fife Harvest Festival

10/7/23

Community Outreach Event

2901 54th Ave E Fife, WA 98424

City of Lakewood Truck and Tractor

10/14/23

Community Outreach Event

8714 87th Ave SW, Lakewood, WA 98498

Tacoma Honk Fest

10/21/23

Community Outreach Event

3562 McKinley Ave, Tacoma, WA 98404

Santa For Seniors Community Resource Fair

10/25/23

Community Outreach Event

1512 S Mildred St Tacoma, WA 98465

SEA Worker Transportation Resource Fair

10/27/23

Transit Education Event;
Community Outreach Event;
Networking

17801 International Blvd, Seattle, WA 98158

Rattle Dem Bones

10/29/23

Community Outreach Event

6808 Kimball Dr, Gig Harbor, WA 98335

Collaboration for a Cause Job Fair

11/1/23

Community Outreach Event

2727 East D St Tacoma, WA 98421

Tacoma Pierce County Chamber Annual Meeting 11/2/23]|Networking 1102 A St, Tacoma, WA 98402

Toray Resource Fair 11/15/23|Employer Event 19002 50th Ave E, Tacoma 98446

Tacoma Pierce County Chambers After Hours Benaroya 11/30/23|Networking 1019 39th Ave SE Puyallup

Under The Big Top Community Resource Fair 12/2/23|Community Outreach Event Star Center 3873 S 66th St, Tacoma, WA 98409

Puyallup Lighted Santa Parade

12/2/23

Community Outreach Event

330 S. Meridian Ave, Puyallup WA 98373

Tacoma Santa Parade

12/3/23

Community Outreach Event

between 50th and 56th Streets on South
Tacoma Way

Puyallup/Sumner Wake Up - Watson's 12/7/23|Networking 6211 Pioneer Way E, Puyallup, WA 98371
Lakewood Holiday Parade of Lights & Tree Lighting 12/9/23|Community Outreach Event 5731 Main St SW, Lakewood, WA 98499
Legislative Breakfast 12/11/23|Networking 101 Valley Ave NW, Puyallup, WA 98371
Puyallup/Sumner Chamber Mingle & Jingle 12/13/23|Networking 13608 Cannery Way, Sumner, WA 98390
Puyallup/Sumner Chamber of Commerce Wake Up - South Hill | 12/14/23[Networking 3500 S Meridian, Puyallup, WA 98373
Mall

Communities in Schools- Tacoma Winter Wish Event 12/16/23|Community Outreach Event 6229 S Tyler St, Tacoma, WA 98409
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Pierce Transit has conducted this analysis to meet requitements under Title VI of the Civil Rights Act of 1964,
which seeks to improve access to services for persons with Limited English Proficiency (LEP). Executive
Order 13166, “Improving Access to Services for Persons with Limited English Proficiency”, directs federal
financial recipients to take reasonable steps to ensure meaningful access to their programs and activities by LEP

persons.

US Department of Transportation (DOT) published revised LEP guidance for its recipients on December 15,
2005, which states that Title VI and its implementing regulations require that DOT recipients take reasonable
steps to ensure meaningful access to their programs and activities by LEP persons. The Federal Transit
Administration (FT'A) includes a summary of the LEP requirements in its Circular 4702.1B in Ch. 111, Section
9: “Requirement to Provide Meaningful Access to LEP Persons”.

I. FOUR-FACTOR ANALYSIS

FTA requires transit agencies to conduct an LEP needs assessment based on a four-factor framework, in order
to determine a plan to implement a cost-effective mix of language assistance measures and to target resources
appropriately. The four factors are:

Factor 1: The number and proportion of LEP persons served or encountered in the eligible service population.

Factor 2: The frequency with which LEP individuals come into contact with your programs, activities, and
services.

Factor 3: The importance to LEP persons of your program, activities, and setrvices.

Factor 4: The resoutces available to the recipient and costs.
Factor 1: The number and proportion of LEP persons served

To conduct Factor 1, staff sought quantitative and qualitative information regarding LEP populations in Pierce
Transit’s service area.

Quantitative Data

US Census: Data about LEP populations were gathered using the American Community Survey. Pierce
Transit (PT) used the 2018-2022 5-year data sets with the most relevant demographic data for LEP/Title VI
analysis. ACS data is analyzed and updated at the block group level for route-level analysis.

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public
Transportation Benefit Area (PTBA) population and Pierce County population was estimated to be 304,763
persons. The 2018-2022 5-Year data set estimates the county population was 918,993 and the Pierce Transit
Benefit Area (PTBA) boundary included 614,230 people. The Pierce County-wide and PTBA populations were
derived from the same 2018-2022 American Community Survey data.
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Within area block groups, ACS data record the presence of persons who describe their ability to speak English
as “less than well." Figure 1 shows Pierce Transit’s bus routes ovetlaid on the Census tracts within Pierce
Transit’s Service Area (the PTBA) with high concentrations of persons who have identified themselves as
speaking English less than well. Generally, LEP populations have concentrated themselves along well-served
transit corridors. Census tracts with high concentrations of LEP persons are very well-served by Pierce
Transit’s fixed-route bus system and the corresponding ADA paratransit service - SHUTTLE.
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Figure 1. LEP Census Block Groups in the Pietce Transit Service Area
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Language Spoken at Home in PTBA by Ability to Speak English

Source: U.S. Census, American Community Survey 2018-2022 5-Year Data Set (Census Tract)

Language Spoken at Home for Populations 5 Years Old and Over (PTBA)
English 92.8% (515,236)
Spanish 2.7% (14,772)
Other Asian and Pacific Island Languages 1.1% (6,249)
Korean 0.9% (5,025)
Vietnamese 0.7% (3,776)
Russian, Polish or Other Slavic Languages 0.7% (3,690)
Tagalog (Filipino) 0.5% (2,657)
Other Indo-European Languages 0.3% (1,591)
Chinese including Mandarin, Cantonese 0.2% (1,244)
French, Haitian or Cajun 0.1% (653)
Arabic 0.1% (328)
German or Other West-Germanic Languages 0.1% (279)

Table 1 above shows “Language Spoken at Home for the Populations Five Years Old and Over. Most
languages depicted in the table have greater than 1,000 individuals who speak English less than very well aside
from those who speak French Haitian or Cajun, Arabic and German. Analysis shows that after English, Spanish
remains the most frequently spoken language in households in Pierce Transit’s service area (14,772 Spanish-
speaking individuals speak English “less than very well”, which is about 2.7% of the service area population).
Spanish is about 2.5 times as likely to be spoken by LEP individuals as the next highest language, Other Asian
and Pacific Island languages, followed by Korean, which comprises 0.9% of the population. Vietnamese,
accounts for 0.7% of the population followed by Russian-Polish-Slavic language which accounts for 0.7% of
the total PTBA population. While the categories “Other Asian and Pacific Island Languages” and “Other Indo-
European Languages” have more than 1,000 people who speak English “less than very well”, these categories
are too broad to provide specific translation services for those languages, since they are made up of several
different languages. As noted in Table 1, there are fewer than 1,000 French, Haitian, or Cajun, Arabic and
German speakers who speak English “less than very well”. In total, 7.42% of the PTBA population speak
English “less than very well”.

Qualitative Information

Pierce Transit has established relationships with City of Tacoma’s Safe Routes to Schools program. Through
this program, Pierce Transit attended events at schools throughout Tacoma to offer information on safe
transportation options to school for families and students. At these events, materials about Free Youth Transit
Pass and how to ride the bus were provided in English, Spanish, Vietnamese, Russian, and Khmer to ensure
families received vital information to resources in their communities. Through collaborating with schools and
partner agencies, Pierce Transit provided support for its LEP communities by understanding different
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neighborhoods’ needs. When a project or planning process has a need for outreach, we look at our LEP

information and tailor our outreach to the LEP populations in the affected area.

Ongoing efforts include the Youth Ride Free and ORCA LIFT campaigns where staff prepare handouts, in
seven languages, useful to articulate what these programs are and who will qualify to use them. Attendees
provide feedback in both oral and written form - on paper and via the project website which was available via
a laptop computer at meetings. Meetings were held in accessible locations throughout the service area to ensure
geographic equity in minority and low-income areas; translation services were available as needed. Printed
brochures/rider alerts wete created to provide the public with information about the public meetings and to
solicit feedback via the project website, however Pierce Transit held online, live-streaming BRT public meetings
where participants received project updates, as well as an opportunity to ask questions and interact with the
project team. The virtual meetings were held live on Zoom and posted afterward to the agency’s YouTube

channel and website. Meeting topics included:

e System name and potential sponsorship opportunities
e DPartnerships between Pierce Transit and other agencies
e Timeline and funding

e Updated route maps

e Ultility relocations

e DPotential property impacts

e Station design
Staff had to adapt and were prepared to provide language assistance needs as they arose.

For the website and key literature, a translation block (Appendix A) was included on brochures stating
translation service was available in more than 200 languages with additional basic information translated into
the top seven languages. TTY Relay information was also provided.

Another outreach example is from 2022 when Pierce Transit and six other ORCA agencies replaced the legacy
ORCA system with a new account-based system. The agency developed a public and internal agency outreach
plan, held interagency scoping meetings, stakeholder meetings, held customer focused outreach events at
various transit centers. Social media including Facebook and Pierce Transit mediums as well as traditional print
media were utilized to communicate information about the transition and what customers need to know. The
Agencies Community Transportation Advisory Group (CTAG) was included in the transition planning process.

Factor 2: The Frequency with Which LEP Individuals Come into Contact with
your Programs, Activities and Services

Pierce Transit provides setvices that are used by LEP persons regulatly, including Fixed Route bus service,
SHUTTLE Paratransit services, Rideshare (Vanpools), and Runner on-demand microtransit services. LEP
persons also access information about transit services through our transit operators, customer service line, fare
purchase locations, in our printed literature, via onboard posters, on our website, and via signage at our bus
stops, transit centers and park and rides. Pierce Transit also conducts outreach in the community about our

programs, activities and services and proposed changes to those services.
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Contact between customers and Pierce Transit operators while traveling the system is anecdotal, and statistics
are not kept on these interactions. Supervisors assisting customers in the field sometimes encounter riders with
limited English proficiency. The customers have drawn pictures or the number of the route on paper; very
often they will try to say things in English the best they can and then piece it together. If the supetrvisors know
the language the customers speak, the supervisors may ask for assistance from someone who speaks that
language. Otherwise, the customers can use the language line to assist with translations. While encounters with
non-English speakers are frequent, drivers very infrequently need to use their multilingual skills or a foreign
language interpreter to assist someone. Most non-English speakers encountered by operators have had
someone, such as a family member or friend, explain to them how to use the bus system. If a group of
passengers are traveling together, usually one has enough rudimentary English knowledge to ask a question and

to understand the answer.

Customer Service staff have similar experiences. While encountering non-English speakers several times per
week, they find that most LEP persons travel in groups, with someone in the group having enough English
knowledge to assist with the information exchange. When language becomes a barrier in these situations,
Customer Service staff provide access to the telephone interpreter line, and a three-way conversation ensues
between the customer, a customer service staff member, and an interpreter. Appendix B is the approved Task

Outline for employees to follow when using this service.

Pierce Transit captures data about how often the interpreter line service is used when customers require
telephone assistance, and for which languages (see Table 4). The table shows that Spanish has the most frequent
need for customer service assistance followed by Korean, Russian, and Vietnamese. These patterns seem to

follow the Language Spoken at Home numbers as seen in table 1.

Table 4. Language Assistance Line Use — June 1, 2018, — December 31, 2023
Lo 2021 2022 2023 Total
Spanish 17 28 29 74
Kotean 4 4 5 13
Vietnamese 5 3 8
Tagalog 2 2
Russian 2 1 20 23
Thai 5 1 6
Punjabi 1 1
Japanese 1 1
Ukrainian 3 3
Portuguese 1 1
Mandarin 1 2 3
French 1 1
Total Calls/Year 28 42 66 136
Total Costs $398 $303 $480 $1,181
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Average Cost per
Call

$14.21 ‘ $7.22 ‘ $7.16 ‘ $8.68 ‘

Factor 3: The Importance to LEP Persons of Your Program, Activities and
Services

Community organizations who serve LEP persons tell us that transit is a very important element of their lives,
allowing access to jobs, housing, and other services. Pierce Transit’s service area has an average proportion of
about 7.2% LEP persons. Many block groups in Pierce Transit’s service area have a greater proportion than
the service area average; most of those block groups with even higher proportions of LEP persons are also
located along major transit routes (see Figure 1). This shows that many new immigrants, many of whom have
limited English proficiency, appear to make decisions about where they live based on transit availability. They

rely on transit to get them to their jobs, shopping, and appointments.
Factor 4: The Resources Available to the Recipient and Costs

Pierce Transit has a number of foreign language assistance measures in place. Translation and interpretive
services are provided through the language assistance line, allowing customer service representatives to
communicate with customers in more than 200 languages. The agency’s Title VI Notice and complaint form
has been translated into Spanish and is available on the agency website (Appendix C). It is directly translatable
into five of our other six languages meeting the Safe Harbor provision (> 1,000 population who speak English
less than very well). In addition, Pierce Transit has translated information on how to ride the bus, pay fares,
and use the schedule. Rider Alerts and other important rider information pieces contain “Translation Service
Available” notices in Spanish, Korean, Russian, Khmer (Cambodian), Vietnamese, Tagalog, and Chinese
(Simplified). In the current analysis, French, Haitian or Cajun, German, and Arabic (shown below) are under
the 1,000 persons’ mark. Table 5 summarizes Pierce Transit’s existing language assistance measures and their

associated costs.

Bottom Four Languages Spoken at Home PTBA
Chinese including Mandarin, Cantonese 0.2% (1,244)
French, Haitian or Cajun 0.1% (653)
Arabic 0.1% (328)
German or Other West-Germanic Languages 0.1% (279)
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Table 5.

Existing Language Assistance Measures

Item Translation Cost Quantity Cost
“Translation Service Translations costs are | Notice appears on public website: Marginal additional
Available” notice is featured | typically $0.20 or $0.21 | http://www.piercetransit.org/ and in Service cost
prominently on various per word, depending Change Rider Alert brochures, which are
brochures, and documents on language. For published 2 to 4x/year at cach service change.
in Spanish, Korean, Russian, | flyers shown in Fully translated flyers are published as needs
Cambodian (Khmer), Appendices, costs arise.

Vietnamese, Tagalog, and were between $71.20

Simplified Chinese and $146.90 in

(Appendices D, F, H, I, J, translation costs per

KE). language, per flyer.

“Translation Service $0.00 These displays are posted at some of our busiest Negligible
Available” notice on Large passenger loading areas, such as Tacoma Dome

Ride Guide in seven Station, Commerce Street Station in Downtown

languages at Transit Centers. Tacoma, Transit Centers, and some Park & Ride

This appears in footers lots. The quantity of these signs fluctuates,

(Appendix S) and in depending on time-sensitive rider information

Customer Service that may need to be displayed instead at times in

Information panels place of this Notice. Currently, a total of 61

(Appendix T) notices are posted at 20 locations.

Title VI Notice to the Public | $0.00 One poster is displayed at the Customer Service Negligible
with “Interpretation Service Center (formerly known as the Bus Shop) and at

Available” poster (Appendix Headquarters.

o

Customer $0.00 Always available on bus and SHUTTLE Marginal additional
Comment/Compliment card vehicles, and at Pierce Transit’s Headquarters cost
(Appendix G) and Customer Service Center (Bus Shop).

Title VI Notice to the Public | $0.00 One is displayed inside active Pierce Transit $1,804
Interior Car Card in English buses; curtrently that count is 164 buses.

and Spanish (Appendix R)

Title VI Notice to the Public | N/A These displays are posted at some of our busiest Marginal additional
in English and Spanish passenger loading areas, such as Tacoma Dome cost

within Customer Service
Information Panels in Large
Ride Guides (Appendix T)

Station, Commerce Street Station in Downtown
Tacoma, Transit Centers, and some Park & Ride
lots. The quantity of these signs fluctuates,
depending on time-sensitive rider information
that may need to be displayed instead at times in
place of this Notice. Currently, a total of 23
notices are posted at 13 locations.
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Vehicles with Translation
Blocks in 7 languages.
Example shown is for
SHUTTLE vehicles
(Appendix E)

Item Translation Cost Quantity Cost
Translation function on $0.00 Pierce Transit’s website incorporates Google Negligible
agency’s public website Translate, allowing readers to translate Pierce
(Appendices L, A) Transit’s web pages into a variety of languages,

on demand. Google controls the number of
languages it offers, and currently that number is
132 different languages. On our website this
Google Translate “Language” option appears at
the top of every page. On some pages we have
also added 7 translated message blocks
instructing the reader on how to use Google
Translate above.
Using bilingual staff to $0.00 Ongoing, as needed. $0.00
interpret as needed
Various ads are created in $2.00 A group of various sizes of our Spanish ads all $4,200
Spanish. One example: linked to our website; 352,000 impressions were
Spanish language online delivered.
advertisements publicizing
2023 Report to the
Community (Exhibit U)
Informational Videos $0 Unlimited views available. Pierce Transit has Negligible
(Appendices M, Q) numerous information videos posted on
YouTube. Using YouTube’s built-in closed-
caption subtitles, and the auto-translate feature,
viewers can currently read subtitles in English
plus 125 other languages
Title VI Information and negligible Website displays the Title VI Notice in English Negligible
Complaint Form and Spanish; this may also be translated into all
Google Translate languages. Complaint form is
downloadable in English and Spanish.
“Three Quick Steps to $0.20 to $0.21 per PDF copies on website in foreign languages Negligible
Riding the Bus” flyers word
available in English, Spanish,
Korean, Russian,
Cambodian (Khmer),
Vietnamese, Tagalog, and
Simplified Chinese.
Brochure version is in
English (Appendix H).
SHUTTLE Handbook and $0.00 The SHUTTLE Handbook and Eligibility $0.00
Eligibility information in information is in HTML on the agency website
HTML to allow for easier translation using Google
Translate to assist customers with access to this
service
Coach Posters for Passenger | $0.00 100 $5.00
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Item Translation Cost Quantity Cost
Bus Stop Closed Sign $0.20 to $0.21 per One template, used by Service Impacts staff as Negligible
Template in English and 7 word; about $54.39 needed.
other languages (Appendix
P)

Pierce Transit has implemented many language assistance measures without great financial impact to the agency.
Working with outside vendors and Pierce Transit’s own employees for translation services has proven to be
cost effective. We no longer have a full-time Customer Service Representative who speaks Spanish fluently.
The language assistance line is providing assistance at an average cost (see Table 4) call when our own employees

are not able to provide it.

There are additional measures that Pierce Transit should examine for implementation to ensure meaningful
access to persons with limited English proficiency. These include actions for our website, printed materials,
and signage. Additional details, including which groups are responsible within the agency, are provided in
Section II. Implementation Plan, Table 6.

Website: Google Translate was incorporated into Pierce Transit’s website in 2013. (Appendix L). Website
visitors are taking advantage of the translation feature, especially in Spanish. As well, we have identified
elements on the website that could be changed from Adobe pdf files to html, in order for that information to
also be available to the translation functionality. An example of this is our 48-page SHUTTLE (paratransit)
Handbook. Although the website can currently be translated into 132 languages, Tagalog the 4th most common
language spoken in the PTBA is not translatable using the Google translate function. The agency will need to

provide specific resources for this Filipino language.

Printed Materials: Pierce Transit has a process for determining which written documents should be translated
into other languages. Pierce Transit should continue to include notice on all important customer information

documents that language assistance is available.

Signage: Pierce Transit provides notice to customers at major intake areas that language assistance is available.
Priority areas addressed include the Bus Shop (our customer service office located at the Tacoma Dome
Station), transit centers, major Park and Ride lots, and the reception area at Lakewood, Washington

headquarters, and the interior of agency buses.
Videos: Pierce Transit creates numerous informative videos that can be linked to from our public website.
Examples include “How to Ride the Bus” and” Free Youth Pass”. We choose to host these on YouTube,

which offers viewers the ability to use the Auto-translated, Closed Caption feature, where they can choose from

translations in 125 languages.

II. IMPLEMENTATION PLAN

Task 1: Identifying LEP Individuals Who Need Language Assistance

Research completed in the four-factor analysis indicates that Spanish-speaking LEP persons are the largest
group within Pierce Transit’s service area. Approximately 2.7% of the population, or 14,772 LEP persons,
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speak Spanish, while about 5,025 LEP persons speak Korean. Other languages with more than 1,000 LEP

persons in the service area are: Vietnamese, Russian, Tagalog, and Chinese.

Research among bus drivers and Customer Service staff indicate that Spanish is the most frequent language
encountered. Pierce Transit’s efforts should continue to focus on targeting language assistance measures to the

Spanish-speaking community, while also providing opportunities for other LEP languages as necessary.

Task 2: Language Assistance Measures

As reviewed in Factor Four, Pierce Transit has implemented a number of language assistance measures. Table
5 below lists Pierce Transit’s language assistance measures and how staff can access those services or direct

customers to access the services. Any continued or new actions are also recommended, and responsibilities are

identified.

Table 6. Language Assistance Measures Plan
Item Where Available Recommended Responsibility &
Action Timeline
“Translation Service Website will continue have downloadable PDFs Provide notice of Marketing Dept.
Available” in multiple languages translation services
available in brochures, Ongoing

rack cards, future high-
capacity transit research

“Interpretation Service

Available” poster

A poster is displayed at the Bus Shop and
Headquarters Reception desk for walk-in

Continue displaying
posters.

Fixed Route
Customer Service

result of Covid 19. The survey was also available

written translation on

(Appendix C) customers. Dept.
Ongoing

Customer Comment On the buses, SHUTTLE vans, and at the Continue to provide in Marketing Dept.
Card (Appendix G) Customer Service Center (Bus Shop) and English and Spanish.

Headquarters Ongoing

Website will have downloadable PDFs
Title VI Notice to the These displays are posted at some of out busiest | Continue to provide in Marketing Dept.
Public Large Ride Guide | passenger loading areas, such as Tacoma Dome English and Spanish.
(English and Spanish) Station, Commerce Street Station in Downtown Ongoing

Tacoma, Transit Centers, and some Park & Ride

lots. The quantity of these signs fluctuates,

depending on time-sensitive rider information

that may need to be displayed instead at times in

place of this Notice.
Passenger Surveys PT conducted an on-line survey in 2022 as a Continue to provide Community

Development Dept.

on agency website

Google Translate on the

in Spanish. how customers can
participate in the survey. Ongoing
Translated information Pages on agency website in Spanish Continue to feature Marketing Dept.
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access to HTML web
information in a language
of the customer’s choice.
Additionally, we will
continue converting
some PDF documents on
the website into HTML,
to make them available to
the translating
functionality.

Item Where Available Recommended Responsibility &
Action Timeline
PT website to allow Ongoing

Using telephone Pierce Transit’s Task Outline 1930.30 (Appendix | Maintain use of the Fixed Route
interpreter services B) provides details on how an employee can use | telephone interpreter line | Customer Service
the interpreter line to assist with communication | and continue to track Department
with a non-English speaking customer by usage.
telephone or in person if there is not an Ongoing
employee available who speaks the language.
Interpreter services at Pierce Transit has not provided this service in Upon request, Pierce Clerk of the Board
public hearings the past. Transit will consider
procurement of Ongoing
interpretation services at
public hearings.
Task 3: Training Staff

Identify agency staff that are likely to come into contact with LEP persons, and management staff.

The staff members at Pierce Transit most likely to have regular or frequent contact with LEP persons are our

customer-facing staff members. These include Service (field) Supervisors, Transit Operators, Customer Service
Representatives, and Public Safety Officers.

Identify existing staff training opportunities.

All new employees, regardless of the amount of contact they have with customers, receive mandatory training

on serving LEP persons as part of new employee orientation. This training course covers Title VI in general

with a specific section covering LEP. This is a regular component of the orientation offered during the initial

orientation of employment and includes the following information:

e A summary of Pierce Transit’s responsibilities under the DOT LEP Guidance.

e A summary of Pierce Transit’s language assistance plan.

e A summary of the information in the four-factor analysis; the number and proportion of LEP

persons in the service area, the frequency of contact between the LEP population and Pierce

Transit’s programs and activities, and the importance of the programs and activities to the

population.
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e A description of the type of language assistance that Pierce Transit is currently providing and
instruction on how agency staff can access these products and services; and

e A description of the agency’s cultural sensitivity policies and practices.

All newly hired Transit Operators receive language assistance training.

o Operators attend a course about Title VI which includes a section about Limited English
Proficiency (LEP) customers and how to communicate with LEP individuals effectively.

o During their 10-week training, Operators are trained directly from the Operators Manual.
The radio procedures class includes instructing Operators to contact the Communication
Center if a passenger needs assistance with our service or location and instructing operators
how to assist passengers with posted schedules at transit centers or the customer
information telephone number whenever possible.

Customer Service Representatives (CSRs), ADA eligibility, and travel training staff receive training,
instructions, and tips on using the translations services on the phone and in person. Employees have
documentation and tools supplied by Language Line Solutions, including posters and documents to identify
the language the customer prefers when they visit the Bus Shop in person. Employees also use Universal
Language Services to obtain in-person translation and American Sign Language interpreter services during in-
person ADA Assessments.

Service Supervisors receive language assistance training during initial training and refresher training. They

receive a copy of the Language Line Solutions Interpreter Services instructions.
Design and implement LEP training for agency staff.

The training for new employees identified above was designed and implemented in 2011 as a result of the four-
factor analysis and implementation plan in 2011. It is updated as the LEP data are updated, at least every three
years. The LEP training is scheduled for update in 2024 and review for rotation into annual compliance training

on a regular schedule.
Task 4: Providing Notice to LEP Persons

Pierce Transit employs a variety of methods to communicate with customers and the public. These include
printed schedule information; signs inside vehicles; signs at bus stops, transit centers and park and rides;
customer service phone line; Customer Service Center (formerly known as Bus Shop); Lakewood headquarters
reception desk; website; Facebook and X(Twitter); news releases; advertising; community meetings and
presentations; and participation in local community events. In late 2011 Pierce Transit incorporated the notice
of the availability of language assistance into the main LEP languages on many of our customer materials, and
this continues. The Marketing Department is responsible for these efforts. Where translation of documents is
determined to be important, customers will be notified of the availability of such documents. Whenever
feasible, Pierce Transit will continue to work with community organizations, such as Centro Latino, Hispanic
Chamber of Commerce, Korean Women’s Association, and other local cultural, education, and faith-based
organizations, to ensure that future outreach efforts are well-targeted to LEP populations as well as low-income

and minority populations.
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Task 5:  Monitoring and Updating the LEP Plan

Pierce Transit’s ongoing outreach efforts will include a process to obtain feedback on our language assistance
measures. Authority and responsibility for monitoring of the program will be with the Civil Rights Officer
(CRO), Gathering feedback and monitoring the effectiveness of the LEP efforts will also be part of the
Community Transportation Advisory Group’s (CTAG) activities.

There is opportunity to use the CTAG more effectively in this regard than the agency has done in the last
three years. This group meets monthly and can assist Pierce Transit in ensuring the agency is meeting its Title
VI commitments, along with the communication needs of the diverse community we serve.

The DOT LEP Guidance suggests that agencies conduct internal monitoring of their systems to determine
whether language assistance measures and staff training programs are working. This monitoring can be

accomplished in several ways, including identifying issues or needs during the following activities:

e During employee training activities related to Limited English Proficiency or in the course of day-to-
day operations of the system.

e During outreach activities or other interactions with Pierce Transit staff, including informal meetings
with leaders of community-based organizations and social service providers.

e Conducting surveys of operators, field supervisors, and other front-line staff, including customer
service representatives and planners on their experience concerning contacts with LEP persons; and

e Complaints from LEP individuals received by Pierce Transit.

Based on the feedback received from outreach to community groups, CTAG, customer service representatives,
field supervisors and operators, Pierce Transit makes incremental changes to the type of written and oral
language assistance we provide. Evaluation may result in expansion of language assistance measures that are

effective, or the modification or elimination of measures which are not.

If Pierce Transit expands or reduces service in areas with high concentrations of LEP persons, the agency will

examine methods to best provide language assistance measures to those areas.

During the last three years, no complaints have been received about how the agency is meeting the needs of
LEP persons. Pierce Transit has met the major intent of the LEP guidance, and the agency will continue to
implement the Language Assistance Measures identified in Section 1I: Implementation Plan.

Updates to the LEP Implementation Plan will be conducted every three years and will include the following:

e Determination of any changes in the LEP population or areas served by Pierce Transit.
e Annual number of documented LEP person contacts encountered, where possible.

e Annual use of interpretive language services.

e How the needs of LEP persons have been addressed.

e Determination if the need for services has changed.

e Determination if interpretative services have been effective and sufficient to meet the needs.
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e Determination if complaints have been received concerning Pierce Transit’s failure to meet the needs
of LEP.

e  Determine if Pierce Transit has complied with the goals of the LEP plan.
e Update LEP training resources for agency staff.

e Create an interactive map with LEP data for public engagement/printed materials/interpretation
planning.
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TRANSIT DEVELOPMENT PLAN
2023-2028 Transit Development Plan 2022-2027 Transit Development Plan

2021-2026 Transit Development Plan
2020-2025 Transit Development Plan

2019-2024 Transit Development Plan
2018-2023 Transit Development Plan 2017-2022 Transit

Development Plan
2016-2021 Transit Development Plan

TRANSIT ASSET MANAGEMENT PLAN UPDATE 2022

2022 Transit Asset Management Plan

Appendix A. CEQO Memo of Adopted SGR Targets Appendix B. Bureau Veritas FCA Appendix C.
Pierce Transit EAM System Overview Appendix D. Pre-Budget Portfolio 2023-2028 Appendix E.
2022 Final Budget Capital Projects List Appendix F. Passenger Transport Article on MOBI Appendix
F. Pierce Transit Article on MOBI Appendix G. 2022-2030 MOBI Phase Cost Projections Appendix
H. Executive Order No. 1 Amended
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Effective Date: January 9, 2024

Replaces: June 21, 2019
See Also:
Approved By: Chris Barry, Customer Service Assistant Manager

T5K-1930.30 USING THE LANGUAGE LINE INTERPRETATION SERVICE -FIXED
ROUTE CUSTOMER SERVICES

To better serve and communicate with our non or limited English speaking customers, Fixed Route Customer
Service Representatives will utilize the Language Line Interpretation services.

1. Determine the language of the non-English speaking customer
2. Access an interpreter
a. When receiving a request in person:
1) Dial 1-866-874-3972
2) Provide client ID # 577515
3) Select the language needed
i. Press 1 for Spanish
ii. Press 2 for all other languages and state the name of the language needed
b. When receiving a request over the phone:
1 On Five9, keep the person online, select 'Initiate Conference'
2) Dial 1-866-874-3972, change the type to 'warm' then 'Initiate Conference'
3) Provide client ID # 577515 when prompted
4) Select the language needed
i. Press 1 for Spanish
ii. Press 2 for all other languages and state the name of the language
5) Enter your employee ID number
3. After being connected to the interpreter:
a. The interpreter will provide their ID number

1 Note this number and include it on a Quick Reference Guide with other call information

2) Advise the interpreter that a third party will join the call or is currently on the call (in pero
3) To include the caller, select 'Add Participant'

4) If the customer is in person, place the call on speaker phone or the handset must be handed

between you and the customer
4. Be specific about what information you want the interpreter to convey
a. Talk as if you are speaking to the customer
b. End the call by saying, "Thank you Interpreter, end of call"

1930.30 TSK Using The Language Line Over The Phone Interpretation Service
Revised by: charry, January 9, 2024

AppendixB  Task Outline — Using the Language Line Over the Phone Interpretation Service
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NOTICE TO THE PUBLIC OF

RIGHTS UNDER TITLE VI

Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with
Title VI of the Civil Rights Act of 1964 and all related laws and statutes. No person in the United
States shall, on the grounds of race, color, or national origin, be excluded from participation in,

be denied the benefits of, or be otherwise subjected to discrimination under any Pierce Transit
program or activity, as provided by Title VI of the Civil Rights Act of 1964 and as amended, and the
Civil Rights Restoration Act of 1987 (PL. 100.259). Pierce Transit operates its programs without
regard to race, color, or national origin.

For more information on Pierce Transit's Title VI program, contact the Agency’s Civil Rights Officer.

Any person who believes that he or she has individually, or as a member of any specific class of
persons, been excluded from participation in, been denied the benefits of, or otherwise subjected to
discrimination under any Pierce Transit service, program, or activity, and believes the discrimination
is based upon race, color, or national origin has the right to file a Title VI complaint with

Pierce Transit's Civil Rights Officer.

All complaints must be filed in writing with Pierce Transit within 180 days of the alleged
discriminatory act or occurrence. Complaint forms may be obtained through the following contacts:

Pierce Transit

Attention: Civil Rights Officer

3701 96th St. SW, Lakewood WA 98499-4431

Email: crofficer@piercetransit.org

Visit our website: www.piercetransit.org/title-vi-complaint-process/
Call Customer Service: 253.581.8000 for more information

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the Federal
Transit Administration, Office of Civil Rights, Attention: Complaint Team, East Building, 5th Floor —
TCR 1200, New Jersey Avenue, SE Washington, DC 20590 or call (888) 446-4511.

f%PierceTransit

253.581.8000 | TTY: 711 | PierceTransit.org

Translation service is available in more than 200 languages, Tawagan ang 253-581-8000 upang makipag-usap sa
by calling 253.581.8000, option 2. Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.

asrol Mol AN AT A FE-A3)
E-ghatal 2 2563-581-8000 ©. £ A 8sh4] A 2.

Llame al 253.581.8000. Habra un representante y servicio
de traduccion en espaiol disponible para atenderle.

3aKazaTb yCnyru NnpefcTaBUTENsA ¢ NepeBofoMHa

PYCCKWiA A3bIK MOXHO no TenedoHy 253-581-8000. mnsmﬂunumnmiwnuﬁf[umhnfal (ngm)

EHAM I URGIY BEM-EE9-G000 4
Xin goi 253-581-8000 dé néi chuyén vé&i Nhan Vién .

Pai Dién Ban Phuc Vy Khach Hang 12 ngudi s& cung 82535818000 A EFHS R -
cép dich vy thong dich Viét Ngir. TR g PSR AR -
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rapidos pasos para
viajar en autobus

" PLANIFIQUE
facil

Pierce

X
I'/N\

contento

€ Planifique su viaje

Servicio al Cliente

El personal de Servicio al Cliente de Pierce Transit estara encantado

de ayudarlo a planificar su viaje en autobts. Llame al 253.581.8000,
marque la opcién 2 y, de nuevo, la opcion 2. El servicio esta
disponible de lunes a viernes, de 6:30 a. m. a 6:30 p. m. Esté listo para
proporcionar la direccién de partida, el destine, la fecha en la que desea
viajar y la hora en la que quiere llegar.

Planificador de viajes en PierceTransit.org

Disponible en la pagina de inicio de Pierce Transit siempre que lo
necesite simplemente ingrese los datos correspondientes en los campos
Origin (Origen) y Destination (Destino), y obtendra su plan de viaje.
Incluso, puede imprimir el plan y llevarlo consigo.

Aplicacién Transit

Transit es una aplicacién integral para la planificacién de viajes, que le
permite averiguar la hora en que llegara el préximo autobus y pagar su
pasaje. iDescarguela hoy mismo!

2 Pague su pasaje

Aplicacion Transit

Con Transit, puede pagar su pasaje desde su teléfono =J=
inteligente. Encuentre los detalles y los enlaces de '
descarga en PierceTransit.org/transit.

Pase para todo el dia

Los pases para tedo el dia se pueden
comprar a bordo de los autobuses de Pierce
Transit. Solo avisele al conductor y, luego,
inserte el monto exacto en la maquina de
pago de pasajes. Recibird un pase con la
hora de vencimiento impresa, para usar
cada vez que aborde un autobds o un
Runner de Pierce Transit ese dia. Si viaja en
autobis, deslice su pase a través del lector
de banda magnética; si viaja en Runner,
solo muéstreselo al conductor,

Como leer un horario de servicios

Puede consultar el horario de servicio por ruta en PierceTransit.org.
Las ubicaciones clave a lo largo de la ruta (los “horarios especificos”}
se indican la parte superior. Si lee de izquierda a derecha, verd los
horarios a medida que el autobus recorre su ruta. Si lee una columna
de arriba hacia abajo, vera todas las veces que un autobils pasa per
esa parada ese dia. Tenga coma referencia el horario especifico de
antes de su parada para estimar la hora de llegada de su autobils.

TIMETABLES
‘ Route 54 " 38th St - Portland Ave - Tacoma Mail TC to 72nd St TC
{( WEEKDAYS | SATURDAYS | SUNDAYS )
ot
Tacoma Mall TC Ave o lmn; T2nd St TC

06:45 AM 06:50 AM

07:20 AM

06:28 AM 06:35 AM

06:58 AM 07:05 AM 07:15 AM

Namero Invertir la direccion | Diadela | Horario
de ruta de la ruta semana | especifico

Dinero en efectivo

Al entrar al autobus, hay una ranura en la maquina de pago de
pasajes que recibe billetes de un délar y, en la parte supericr, hay
otra ranura para monedas. Lleve la cantidad exacta de efectivo, ya
que la maquina de pago de pasajes no da cambio.

Adultos 1 viaje: §2, todo el dia: $5 Menores GRATIS
Adulto mayor/discapacitado 1 viaje: §1, todo el dia: $2.50

D-1
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ORCA

Si usted viaja regularmente con la red de Pierce Transit, considere
la conveniencia y el ahorro que representa un pase de autobis
cargado en una tarjeta ORCA. Nuestro personal de Servicio al
Cliente puede ayudarlo a elegir el pase que mejor se adapte a sus
naecesidades.

La tarjeta ORCA es facil de conseguir
* En linea: myORCA.com
* Por teléfono: 1.888.988.6722

o retransmisién TTY: 711

* En persona: Visite la tienda de autobuses de Pierce Transit en la
estacion Tacoma Dome. Compre la tarjeta por un precio modico
y, luego, agregue un pase o un monedero electrdnico (para
pagar el pasaje como si usara efectivo). Si recibe un beneficio
para el transporte pablico por parte de su empleador o de otra
organizacion, preglntele a su Coordinador de Transporte de
Empleados como obtener una tarjeta ORCA.

3 Disfrute de su viaje

Pasajes con tarifas reducidas
Los jovenes de 18 afios 0 menos viajan GRATIS. Encuentre
mas detalles en PierceTransit.org/FreeYouthPass.

Si tiene 65 afios 0 mas, una discapacidad acreditada por un
médico o una tarjeta de Medicare, puede viajar con un pasaje
con descuento. Debe mostrar un permiso regional de tarifa
reducida (Regional Reduced Fare Permit, RRFP} al embarcar.
Para averiguar si es elegible, comuniquese con servicio al
Cliente o visite PierceTransit.org/PT-fares.

Los adultos con ingresos mas bajos pueden calificar para
ohtener una tarjeta ORCA LIFT. Los pasajeros que pagan con
una tarjeta ORCA LIFT disfrutan de pasajes con tarifas mas bajas
en los autobuses de Pierce Transit y en los servicios de Runner,
asi como en otros servicios de las agencias participantes.

Obtenga mas infermacion en PierceTransit.org/orcalift.

Ahora que tiene el plan y el pasaje consigo, ies hora
de partir! Asegiirese de llegar a la parada al menos 5
minutos antes.

Al abardar, puede pedirle al conductor que baje la rampa o
que haga descender la parte delantera del autobs si usted
tiene dificultad para subir o bajar los escalones. Si usa una
silla de ruedas, el conductor lo ayudard a sujetarla.

Una vez que esté a bordo, a lo largo de la ruta, podra ver

la pantalla que indica dénde se encuentra. También podra
escuchar los anuncios cuando el autobis se acerque a las
paradas. Cuando se anuncie la suya, tire la cuerda para
activar el pedido de descenso del autobis y quédese sentado
hasta que el autobs frene en su parada.

Si realiza un transhordo y no estd seguro de dénde tomar su
proximo autobis, pidale ayuda al conductor.

Translation Service
Translation service is available in more than 200
languages, by calling 253.581.8000, option 2, option 4.

Llame al 253.581.8000. Habra un representante y servicio
de traduccion en espafol disponible para atenderle.

3aKa3aTb yCAYrM npeAcTaBmTeNa C nepesogomHa
PYCCKMIA A3bIK MOMHO No TenedoHy 253-581-8000.

Xin goi 253-581-8000 @& néi chuyén véi Nhan Vién
Dgi Dién Ban Phuc Vu Khach Hang la nguoi sé cung
cap dich vy thong dich Viét Ngir.
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Tawagan ang 253-581-8000 upang makipag-usap sa
Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.

@Fo] M A2 AFHE FRUH T
Z @l shA B 253-581-8000 & 2 7 #5l4] Al 2.
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SERVICE CHANGE

EFFECTIVE MARCH 19, 2023

Learn What's New!
Visit PierceTransit.org or pick up a
Service Change brochure on board.

e C“‘"’“Eﬁt * Pierce Transit is increasing its frequency

e 1
EFFECTIVE mARCH

weekends, beginning March 19.

e

our regional Trip Planner.

closely match ridership levels on holidays

Rider Alert brochure for a look ahead at
upcoming holiday service levels.

plert service on many bus routes, primarily on

*New schedules will be posted online March 19.
As March 19 approaches, plan ahead by using

* Pierce Transit modifies some services to more

days around those holidays. Check out our

of

and

TRANSLATION SERVICE

is available in mare than 200 languages, Xin gqinzs}:ﬁsw-soooﬂdé néi chuyén shzo] 8o i AE & e st Ae s o
by calling 253.581.8000. valllidn Vien By Dien Bari Ebuc 2253 0 253-561-8000 2 & FEEHEA] L.

Vuy Khach Hang la ngudi sé cung

g S R

Llame al 253.581.8000. Habré un cap dich vu thong dich Viet Nga. D — , 5
representante y servicio de traduccién e mﬁemﬁgaﬁmﬁml:mﬂ11manﬁmgi Cngen |
en espariol disponible para atenderle. Tawagan ang 253-581-8000 upang iU eI 18Il bEm-¢Ee-d00o 1

makipag-usap sa Representatibo ng *
3aKasaTb YNy NPeACTaBUTENA € Pangserbisyong Kustomerna o pa— v = .
NepeBoAOM Ha PYCCKMI A3bIK MOXHO magbibigay ng serbiyong pagsasalin %% EB 2818000 BREFEEAR
noTenedoHy 253-581-8000. ng wika sa Tagalog GRS ERARSS -
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#APierceTransit
CRUNNERD

Pierce Transit Runner: your
affordable, on-demand service!

Pierce Transit Runner is on-demand public transportation
that allows you to book rides straight from your phone
and travel to and from key destinations within designated
service areas. We have created zones where this may be
an ideal option to get to work, school, recreation and
connect with other transit services. Plus it's affordable-
-Runner fares are the same as Pierce Transit’s bus fares.

Pierce Transit Runner is currently operating in the Tideflats
zone, the Ruston waterfront zone and at designated
JBLM stops. Within the Tideflats and Ruston areas, we
offer “point to point” service between any two addresses
within these two zones. Coming soon, you'll also be able
to book a trip in the Spanaway Runner zone.

Booking a trip is easy through the Goin app or from any
phone, depending on the Runner zone. For all the details,
visit

PierceTransit.org/runner.

[m]5ac: [u]

Download the Goin mobile 7=
rC
7

app to plan on-demand trips! L=
[m]

TRANSLATION SERVICE is available
in more than 200 languages, by calling
253.581.8000, option 1.

Llame al 253.581.8000. Habré un
representante y servicio de traduccién en
espafiol disponible para atenderle.

3akasaTb ycAyrv npeacTaBuTens c
nepeBoAOM Ha PYCCKMIA A3bIK MOXHO
no tenedoHy 253-581-8000.

Xin goi 253-581-8000 d& néi chuyén véi
Nhén Vién Dai Dién Ban Phyc Vy Khach
Hang la ngui sé cung cép dich vu thong
dich Vigt Ngi.

Tawagan ang 253-581-8000 upang makipag-
usap sa Representatibo ng Pangserbisyong
Kustomer na magbibigay ng serbiyong
pagsasalin ng wika sa Tagalog.

@ol W] A ulag AT A
£aka}A] 8 W 253-581-8000 © 2 A ahek41 A L.
mudmidsnm e hun mater (igm -
nwstTmEI: wegiy bEm-gEe-6ooo
e 253-581-8000 XA B RS -
THREPIBERS -

PAPierceTransit
PierceTransit.org * 253.581.8000

QOOD  agpendnr

Service Change
Rider R Alert

EFFECTIVE MARCH 20, 2022

Inside you'll find news about minor changes to
some Pierce Transit bus schedules, effective March
20, 2022. With this service change, a number of our
bus stops will be permanently removed. This is a
result of a year-long Bus Stop Balancing project. This
project started with a thorough review of each Pierce
Transit bus stop in our system along with feedback
from the public. We conducted extensive outreach and
received hundreds of comments. At the conclusion of
the study, about ten percent of our bus stops were
selected for removal. The goal of this project is to
speed up trips, since bus stops will no longer be too
close together. To view a map showing stops to be
eliminated, visit PierceTransit.org/busstops.

S

Stay Bus Schedules
Informed PDF & Print
For current bus schedules, PierceTransit.org

maps and information
visit the Bus Routes
section of our website at
PierceTransit.org. To plan
a trip in advance, use

offers current route
schedules and now you
can download them as
a PDF. Print and take
them with you.

our Trip Planner.
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Carta Para Comentario

Para comentar sobre cualquier cosa de
nuestro servicio, escriba sus opiniones.

Su Nombre:

Comment Card

To comment on any part of our service,
please fill out the information below.

Su Email:
Su Teléfono:

I:' Marque para redbir una contesta email o llamada.

Dia de incidente: Hora AM/PM

Your Name:

Your Email;

Your Phone:

[ check this box if you'd like to be contacted.

Loaalizacion de abordaje:

Localizacion de incidente:

Namero de la ruta:

NGmero de |a parada de autobus:

Nimero de al autobis:

MNamero de la camioneta SHUTTLE:

Incident Date Time AM/PM

Boarding Location:

Incident Location:

Route# ___ BusStop #
Bus#  SHUTTLE #
Traveling to:

Pierce Transit employee description:

Viajando a:

Pierce Transit empleado descripcion:

Comentario:

Comment;

f"A PierceTransit
253.581.8000 = ptcustomer@PierceTransit.org

fAPierceTransit
253.581.8000 = ptcustomer@PierceTransit.org

Appendix G
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Marketing > Customer Service > Comment Card > 2021
NO POSTAGE
NECESSARY

IF MAILED
IN THE
UNITED STATES

BUSINESS REPLY MAIL

FIRST-CLASS MAIL _ PERMIT NO. 6 TACOMA WA
POSTAGE WILL BE PAID BY ADDRESSEE

ATTN: CUSTOMER SERVICE
PIERCE TRANSIT

3701 96TH ST SW
LAKEWOOD WA 98499-9932

Fold and seal with tape. Please do not staple.
Doble y sella con cinta. Favor de no grapar.
Appendix G
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Mabilis na mga Hakbang

sa Pagsakay sa Bus

¥ Pierce

LY

aransit

o Planuhin ang lyong Paglalakbay

Customer Service

Ang tauhan ng Pierce Transit Customer Service ay masaya na
matulungan ka na maplano ang iyong hiyahe gamit ang bus.
Tawagan ang 253.581.8000 opsyaon 2, 2 ulit, Lunes hanggang
Biyernes 6:30 a.m. hanggang 6:30 p.m. Maging handa na ibigay
ang iyong pagmumulang lugar, destinasyon, petsa na gusto mong
maglakbay, at ang gusto mo na oras ng pagdating.

Trip Planner sa PierceTransit.org

Available sa homepage ng Pierce Transit kahit kailan mo ito
kailangan, ilagay lang ang iyong “Pagmumulan” at “Destinasyon”
at makakakuha ka na ng plano para sa paglalakbay! Pwede mo ring
i-print ang plano at dalhin itong kasama mo.

Transit app

Ang Transit ay ang iyong isahang app para sa pagpaplano ng
paglalakbay, pag-alam kung kailan darating ang kasunod na bus,
at pagbabayad ng iyong pamasahe. I-download ito ngayon!

Pagbabasa ng Talaan ng Oras ng Pagdating at Pag-alis.
Sa PierceTransit.org, hanapin ang talaan ng oras ng pagdating at pag-
alis ng iyong ruta. Ang mga pangunahing lokasyon

sa kahabaan ng ruta - “timepoints” - ay nakalista sa itaas. Ang
pagbabasa mula kaliwa hanggang kanan ay nagpapakita ng mga oras
habang bumibiyahe ang bus sa ruta nito. Kapag binabasa mo ang
isang column, makikita mo ang lahat ng oras na dumarating ang bus
sa hintuan sa araw na iyon. Gamitin ang timepoint bago ang iyong
paghinto para matantiya ang oras ng pagdating ng iyong bus.

TIMETABLES ASR——
l RaureMxBEtht - Portland Ave- Tacoma Mall TC 1o 72nd $t TC.

l WEEKDAYS | SATURDAYS  SUNDAYS '

‘akima land Ave
Ave 56th 5t

Tacoma Mall TC 72nd SLTC

06:28 AM
06,58 AM

06:35 AM 06:45 AM 06:50 AM

07:05 AM 07:15 AM 07:20 AM

Numera Direksyong Baliktarin ang - A
ng Ruta | binabyahe'ng bus| direksyon ng ruta Timepoint

2 Bayaran ang lyong Pamasahe

Transit app

Sa Transit, pwede mong bayaran ang iyong pamasahe
gamit ang iyong smartphone! Ang mga detalye at mga
link ng pagdo-download ay nasa PierceTransit.org/
transit.

All Day Pass

Ang mga All Day Pass ng Pierce Transit
ay maaaring mabili sa mga bus ng Pierce
Transit. Sabihin lang sa tagapagmaneho,
pagkatapos ay maglagay ng eksaktong
pera sa kahon para sa pamasahe.
Makakatanggap ka ng may tatak na pass
na may oras ng pagtatapos, para magamit
tuwing sumasakay ka sa bus o Runner ng
Pierce Transite sa araw na iyon. Sa hus,
i-slice ang iyong pass sa magnetic stripe
reader; sa Runner ipakita lang sa driver.

Perang hawak

Pagpasok mo sa bus, may isang lugar sa kahon para sa pamasahe
na kumokolekta ng mga papel na dolyar at lugar para sa barya sa

itaas ng kahon para sa pamasahe. Magdala ng eksaktong pera,
dahil ang kahon para sa pamasahe ay hindi nagbibigay ng sukli.

Mga Adulto 1 Sakay: $2, Buong Araw: $5 Kabataan LIBRE
May-edad/May kapansanan 1 Sakay: $1, Buong Araw: $2.50

H-1
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ORCA

Kung regular kang sumasakay sa Pierce Transit, isaalang-alang ang
kaalwanan at pagtitipid ng isang bus pass na nakakarga sa isang
ORCA card. Pwede kang tulungan ng aming tauhan sa Customer
Service na makapili ng pass na para sa iyo.

Madaling makuha ang ORCA card
* Online: myORCA.com

» Gamit ang telepono: 1.888.988.6722
o TTY Relay: 711

= Sa personal: Puntahan ang Pierce Transit's Bus Shop sa

Tacoma Dome Station. Bilhin ang card mismo sa maliit na bayad,
pagkatapos ay magdagdag ng pass o E-purse {ginamit tulad ng
perang hawak upang bayaran ang iyong pamasahe). Kung ikaw ay
nakatanggap ng benepisyo sa paghiyahe mula sa iyong employer o
ibang organisasyon, tanungin ang iyeng Employee Transportation
Coordinator kung paano makakakuha ng ORCA card.

Mga Bawas Pamasahe.
LIBRE ang sakay ng kabataang 18 at mas bata! Ang mga
detalye ay nasa PierceTransit.org/FreeYouthPass.

Kung ikaw ay 65 0 mas matanda, may beripikado ng doctor
na kwalipikadong kapansanan o isang Medicare card, maaari
kang sumakay para sa isang may bawas na pamasahe. Dapat
kang magpakita ng totoong Regional Reduced Fare Permit
(RRFP) when kapag sumasakay. Para malaman kung ikaw ay
kwalipikado, kontakin ang Customer Service o bisitahin ang
PierceTransit.org/PT-fares.

Ang mga adultong may mababang mga sahod ay maaaring
maging kwalipikade para sa ORCA LIFT card. Ang mga
pasaherong nagbabayad gamit ang ORCA LIFT card ay nag-e-
enjoy sa mga mas mababang pamasahe sa mga bus ng Pierce
Transit at mga serbisyo ng Runner, at sa ibang mga serbisiyo ng
mga kasaling ahensiya.

Matuto pa ng higit sa PierceTransit.org/orcalift.

3) I-enjoy Ang lyong Biyahe.

Ngayon na mayroon ka nang plano at may pamasahe ka
na, oras na para umalis! Siguraduhin na makarating sa
iyong hintuan nang hindi bababa sa 5 minuto ang aga.

Kapag sumasakay, maaari mong hilingin sa operator ng bus na
babaan ang rampa ng bus ¢ paluhurin ang bus kung ikaw ay
nahihirapan sa mga hakbang. Kung may gamit ka na wheelchair,
tutulungan ka ng operator na maingatan ang iyong device.

Habang nakasakay, maaari mong panoorin ang display na
magsasabi sayo kung nasaan ka sa ruta. Maaari ka rin na makinig
sa mga anunsyo ng paghinto ng bus. Kapag naanunsyo na ang
iyong hintuan hilahin ang cord para ma-trigger ang kahilingang
paghinto ng bus, at paisuyo—manatiling nakaupo hanggang sa
tumigil ang bus.

Kung ikaw ay lilipat at hindi ka sigurade kung saan makikita ang
iyong kasunod na bus, humingi ng tulong sa operator.

Translation Service
Translation service is available in more than 200
languages, by calling 253.581.8000, option 2, option 4.

Llame al 253.581.8000. Habra un representante y servicio
de traduccion en espafol disponible para atenderle.

3aKa3aTb yCAYrM npeAcTaBmTeNa C nepesogomHa
PYCCKMIA A3bIK MOMHO No TenedoHy 253-581-8000.

Xin goi 253-581-8000 @& néi chuyén véi Nhan Vién
Dgi Dién Ban Phuc Vu Khach Hang la nguoi sé cung
cap dich vy thong dich Viét Ngir.

Tawagan ang 253-581-8000 upang makipag-usap sa
Representatibo ng Pangserbisyong Kustomer na
magbibigay ng serbiyong pagsasalin ng wika sa Tagalog.

o] M M| = Algstes dEdzt Bsb
= 3}5}A| 2] 253-581-8000 . 2 M 35HA A L.
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Kak paboraer ORCA LIFT?

Bbl MOskeTe NpeTeHaoOBaTh Ha yyacTue B NporpaMmMe
ORCA LIFT v nnatnTs 3a Npoeaz no NbroTHoMy Tapudy
AN B3POCHbIX, €CNU Balll YPOBEHb A0X0a COOTBETCTBYET
YCTaHOBNEHHbIM TPeDOBaHWAM U COCTaBNAET He Gonee
200 % oT cheaepansHOrO NPOKUTOUHOTO MUHUMYMa
(Federal Poverty Level, FPL).

Kpome Toro, naccasvpbl, oTBevaloLe TpeboBaHUAM,
CMOTYT SKOHOMUTb Ha yGIyrax MHOTWUX APy X
yuacTBYIOLLMX B MporpamMme cnysk6 pernoHa Puget Sound.
[ns noaTeBep:OeHNSA Ballero npasa Ha yyactie B
nporpaMmMe noTpeOyloTcA COOTBETCTBYIOLLNE OPMBI.

MpocTble cnocobbl

nonosiHeHMa 6anaHca!

Bbl HeceTe OTBeTCTBEHHOCTE 3a NONONHEHWe

kapTbl ORCA LIFT cpeactBamMn 13 aNeKTPoOHHOIo
KoLlenbKa U1 NPoe3AHbIMU GuneTaMn ¢ NoMOLLbIO
npunoxeHua myORCA, uepea VIHTepHET Unu nNU4Ho.

Mepsas kapta ORCA LIFT npegoctaBnaetca
BecnnaTHo. Ee cpok geicTBUA cocTaBnaeT A0 ABYX
net. 3aMeHa kapTbl cTouT 3 $.

YaHnaliTe, rae MoHO NOMONHUTL DanaHc, NCNonb3ya
HamnuuHble, AebeTOBbIE/KPeAUTHBIE KapThbl MU YEKH.
Mocetute cant info.myORCA .com/adding-value/
Unu NozBoHuTe No TenedoHy 253.581.8000 u
HakmuTte 2, a satem 1.

J1 Bbl TpeGOBaHVIHM.

5% OTtckaHupyute atoT QR-koa,
4TODObI Y3HaTL, COOTBETCTBYETE
Ei’ -

Ecnu Bam Hy>KHa NOMO Wb B perucTpauun, asoHUTE no

info.myorca.com/LIFT unu nv4yHo B 0AHOM U3 LIEHTPOB

PAPierceTransit O OGO

PierceTransit.org ¢ 253.581.8000 * TTY: 711

yXe cenyac

Homepy 1.800.756.5437. Bul MoseTe noaaTh 3asBKy Ha caliTe

pernctpauuu B nporpaMme ORCA LIFT B okpyre Pierce County.

AppendixJ

Mopante 3anaBKy
Ha yyacTtue B

nporpaMmme nbroTHOro
npoe3ana ¢ KAPTOMU
ORCA LIFT

orca
LIFT

' Pierce
axTransit

Tenepb ecTb 60nee QOCTYNHbIN CNOCOO BOCNONbL30BaTLCA yenyramu Pierce Transit,
4yTOObI OOPATLCA B HYXHOE MeCTO!

Bcero 1 $ 3a noe3aky B

OOHY CTOPOHY!

Cnyxba Pierce Transit npuHumaeT onnary npoesaa no
Tapudpy Ana B3pocibix ¢ nomowsio kapTel ORCA LIFT
B aBTOGYyCax U TpaHcnopTe Runner. Tenepb Bbl MOXeTe
AOCTyNHee A0OUPATLCH Ha PaboTy, B LWKOMY UIK Kyda-
nubo ewe Ha obOwWwecTBeHHOM TpaHcnopTte. C kapTon
ORCA LIFT B3pocrnble naccaupbl, MMEIOLLUE NpaBo
Ha NbroTHLIN Npoe3a, 6yayT nnatuts 1 $ 3a noesaky B
OAHy CTOPOHY Ha TpaHcnopTe cny 6ol Pierce Transit.
Hacnaxpgaiitech yaobctBom kapThl ORCA no 6onee
HU3KOU LeHe.

Opyrue cnocoobl 3KOHOMUTb:

* Tapudpbl ORCA LIFT pacnpocTpaHsioTca Ha yenyrm
MHOMNX y4acTBYIOLIMX B NporpaMmme crnyxo B
pernone Puget Sound.

Maccaupbl Takxke MOTYT SKOHOMUTb Ha
paspelleHUsIX Ha CTOSHKY HAa HEKOTOPBIX
nepexpaTeiBalowmx napkokax Sound Transit n
King County Metro.

JbroTHele Tapudibl TakKe AOCTYMHbI ANS MOXHUIbIX
noael ¥ Nacca)XMpoB ¢ OrpaHUUYEHHbIMU
BosMOKHOCTAMM. [Mpoe3a ana aetel go 18 net
BKINIOYUTENLHO HecnnaTHbIA!

Y3HaiTe, uMeeTe N1 Bbl NpaBo ucnonb3oBatb KapTy ORCA LIFT ana onnarel npoesaal

OTtckaHupyuTe aToT QR-KOA, 4TOOLI
y3HaTb TeKylume TpeboBaHUA no
FPL B 3aBMCMMOCTM OT pasmepa
JOMOXO3ANCTBA.

Ycnyru nepesoga: 253.581.8000
mm espaiiol pycckuit Azbik  Viét

Tagalog #3° chxr g

orco Moapo6Hee Ha caliTe info.myORCA.com

-
il

RUSSIAN-WoHb 2023 T
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fAPierceTransit b2 55 25 37

((RUNNERD

AR Fr BRI TUEE 25,

HH4.1%3% Pierce Transit Runner?

Runner {2 sLBANERHITHE , Al
BEFERED, A OERENEE.

BN ER 2R AILAGEGRILTT,
FoieZ LI B2, BE, 1Y), RESIIR R
FHnES, SRR fEREEHA, Sk, Runner
R BB B RSB B FIARSS.

MTERSER BEE

PierceTransit.org/Runner!

s EH fth 228 BR7

BT United Way Pierce ELEEHLE
2-1-1, TRRH B BRI EMZIB A .
RTEEZER ,BHE

www.uwpc.org/get-help-now-211

£°3

FR. R XFISCIEARSS «

Q]

=8
{

Pierce Transit Runner &4

EX

Pierce Transit Runner E—fgE A HaE T

i: A LU HEE B E NI TARIEEXR
VTR,

TiESER

Bai, B/ Joint Base Lewis—McChord
(JBLM), Ruston, Tideflats #3[X#[ Spanaway
F2{Ht Runner fRSS.

IHE RS |, B
Pierce Transit N3RS
1 Runner RS XHIZZ
SahE],

REXNSE

BB A ' EAIIHIRRE Runner EiBEECEIE
fSi@i8. Spanaway Runner B AZEFEAM]
ek AR HITIRSS.

FTELEFH

ENMSLBEETES MESiE

(JBLM Runner f&4h), BIRIGEE , s A
ORCA, Transit fififEfr. @ KBEFAE, 5
4b,18 ZRLAT B/ DFr R EIRE

* XWFEFA/FEAZN X i O IE
(Regional Reduced Fare Permit)
& Youth ORCA IR 4EIE,
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FAQs
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fmé

ELHEETEIT
FRBILE?

Runner EIREFEXEEEZFE

Ruston Tideflats
Runner JREX Runner fREX

BATX
BETREKREIOR

Transit W FBfER. ORCA T RiE=E

253.581.8000,

#Ra]LATE Ruston #0 Tideflats

B[m] 2fE—4HBRAE piercetransit.org/
i b runner/#app TEIRIFEIER , %1
" Pierce Transit Runner , A% IR
BEXHRSFIER, Sl

Spanaway Run-

MET -~ ERPELX

M 2023 FEREF1a1E5E!
Spanaway JBLM
Runner & X Runner Z=uh
B—=EE

7 REEF9:30
T3 AERF 6:30

Transit M FAE
F. ORCA k2
KEE | e

( RIS )

sy

ERTLEEE  1BRIE
F—LE&Es, AEHA
253.581.8000, 40

EEARIE.

FeAt JBLM Runner
7 10 NI
FR, BIHEEE

RN

Runner Xz Aak= BIA9{E alits ;eggggéjz Department of De-
AT, o URUTEAL.  fonse HERIEHAIT
i 2 fE)BP\] ZEEEN Joint Base
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=

2, EZRRTRER LA

Appendix K

BB PIRE ST

MTREZZE, 1515 PierceTransit.org/Runner

2023 &£ 5 B (Simplified Chinese)
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€ 3 C = plercetransitorg/#

* Do

T T
ck out th W apportun

—

»Select Language Belarusian sCroatian  French Hebrew  sJavanese sLao »Malayalam 20romo »Scots Gaelic »Sundanese Turkmen  »Zulu
»Afrikaans »Bengali Czech *Frigian sHindi Kannada sLatin Maltese 1Pashto »Sepedi »Swahili Twi
sAlbanian »Bhejpuri sDanish  Galician *Hmong +Kazakh sLatvian Maeri JPersian »Serbian »Swedish  »Ukrainian
»Amharic »Bosnian :Dhivehi  »Georgian Hungarian  +Khmer sLingala 2Marathi +Polish »Sesotho »Tajik sUrdu
srabic »Bulgarian »Dogri »German slcelandic  sKinyarwanda sLithuanian »Meiteilon (Manipuri) sPortuguese >Shona sTamil +Uyghur
sArmenian »Catalan »Dutch 1Greek sigho sKonkani sLuganda sMizo »Punjabi +Sindhi +Tatar WUzbek
rAssamese yCebuano sEsperanto »Guarani vllocano sKorean sLuxembourgish  sMangolian sQuechua  »Sinhala »Telugu WVietnamese
sAymara »Chichewa sEstonian  »Gujarati sindonesian  +Krio sMacedonian sMyanmar (Burmese) >Romanian  >Slovak +Thai Welsh
sAzerbaijani sChinese (Simplified) Ewe sHaitian Crecle lnish sKurdish (Kurmanii) sMaithili Nepali JRussian  »Slovenian  Tigrinya  sXhosa
»Bambara sChinese (Traditional) sFilpino  »Hausa sltalian sKurdish (Soranl)  sMalagasy sNorwegian iSamoan  >Somali »Tsonga »Yiddish
Basque »Corsican sFinnish yHawaiian wWapanese  sKyrgyz sMalay »yOdia (Oriya) sSanskrit »Spanish »Turkish yYoruba
schedules to help you get where you're going.
Plan a trip
Route maps
Tutorial
ROUTE 212 ARDMORE DRIVE @ ROUTES & SCH EDULES
CLOSED ®
Ardmore Drive is closed to local residents 2
only between Steilacoom Bivd. & Whitman Select Route X
214 ROUTE 214 WASHINGTON BLVD
DETOUR
¢ | Weshinglon Bivd Closed Between Vemon
L Ave & Interlaaken Dive
® PIERCE TRANSIT TRANSITIONS TO
NEW RUNNER APP
BOARD OF COMMISSIONERS
NOTICE OF MEETING
BUS SYSTEM CANCELLATION
@ Notice is hereby given that the Pierce Transit
RECOVERY PLAN Board of Commissioners mssting of Monday,
" - NEW PODCAST EPISODE: SO MANY
httpsizpiercetransitora/ [~ - & SPECIAL EVENTS

Appendix L
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TRAVEL TRAINING

How To Ride the Bus

Auto-translate

Afrikaans
Akan
Albanian

Ambharic

P o) —e 009/316 @& & YouTube L2

What is Travel Training?
Travel Training is a free service of Pierce Transit that provides self-paced instruction for individuals with disabilities and seniors who wish to use
regular bus service and become familiar with public transportation options.

Appendix M
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orca

ORCA is getting an upgrade.
ORCA se moderniza.

ORCA dang dwo'c nang cap.
Ang ORCA ay lalong inayos.
ORCA 7| ¢iago|= EL|C}.

U AN{IBIAUSH W AT SINEATM

ORCA Shjpiigugujgmn
Mbi ynyywiaem ORCA.
ORCA [EFEFH4K v

Thank you

> myORCA.com

o R
/ y =X

(4

o
2/
4 o y )
O [ © @mheorcACard PREere
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RIDER ALERTHE;

BUS STOP CLOSED < ROUTE

Date & time L/ to Date & time -
Spanish
BUS STOP CLOSED » ROUTE PARADA DE AUTOBUS CERRADA * RUTA
CATCH ROUTE AT LLEGUE A LA RUTA EN:
. PARADAS DE AUTOBUS
OPEN BUS STOPS LOCATED ON: BETWEEN | ABIERTAS UBICADAS EN: ENTRE

AND

For assistance call 253.581.8000, option 2, then 2 again,
weekdays 6:30 a.m to 6:30 p.m Translation service is available
in more than 200 languages.

Y

Para obtener asistencia llame al 253.581.8000, Opci6n 2,
y luego marque 2 de nuevo, todos los dias hébiles de
6:30 A. M. A 6:30 P M. El servicio de traduccién esta
disponible en més de 200 idiomas.

Russian

ABTOBYCHASA OCTAHOBKA 3AKPbITA
* MAPWPYT

MOCAOKA HA MAPLLPYT

TPACCA:
OTKPbITbIE ABTOBYCHbIE OCTAHOBKM

MEXOY "

Ba nomolyblo obpalyaiitech no TenedoHy 253.581.8000,
[obaBouHblit 2, 3aTeM cHoBa 2, no ByaHUM AHAM ¢ 6:30 go 18:30.
Mpepnaratotes yenyru nepeeoga Gonee yem Ha 200 A3bIkoB.

Vietnamese
TRAM DUNG XE BUYT DA NGUNG HOAT DONG
«TUYEN

DON TUYEN TAI:

TRAM DUNG XE BUYT HOAT BONG TAI:
DOAN TU

DEN
Dé duoc tro gilip, xin goi s 253.581.8000, Nhén phim 2,
sau d6 nhan phim 2 lan na, tir 6:30 sang dén 6:30 t0i cac
ngay trong tuan. Cé dich vu théng dich hon 200 ngén ngtr.

Tagalog
SARADO ANG HIMPILAN NG BUS « RUTA

ABANGAN ANG RUTA SA:

MATATAGPUAN ANG BUKAS NA MGA HIMPILAN NG BUS SA:

SA PAGITAN NG
AT

Para sa tulong, tumawag sa 253.581.8000, Opsyon 2, pagkatapos
ay 2 ulit, lunes hanggang biyernes mula 6:30 am hanggang 6:30
pm. Available ang serbisyo ng pagsasalin sa mahigit 200 wika.

Korean
HA FEY T » =M
EE 88 HL|K|:
248 52 HA FRY /K
Ch& fIX[2t
Che 91X AtOl:

E30| Lottt 32, T35 2T 6:30~2F 6:300]
253.581.8000H0 2 HM3IsllA 2HS =21, CHA|
282 2 MA2. 20007 Q102 9 AH|AS

Mzetlich

Khmer

Simplified Chinese
RIE[FILERA BB

isinh

RERE

WadinfimisanaiswggiahidumsSahisis:
i

§h

ﬁnm\jﬁsm menmsmnsmﬁs 253,581.8000 mmms 2 UgSIUBN
ﬁnams 2 anmsjn muﬁjUﬁmmUnuﬂh 6:30, sfiAnasieh 6:30
mmm mhunnumﬁﬂmﬁmsnﬁsﬁm 200 man.

gﬁiﬂﬁ“ﬂi SEILAIT

5

ISR, IBTET(ER L 6:30 2T 6:30 B
&8 2535818000, 3E#F 2, MEESHHF 2.

12 200 ZRPESHEIERS.

PRPierceTransit

PierceTransit.org | @ O © @
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PIERCE TRANSIT Notice to the Public of Rights Under Title VI

Plerce Tiansil, as a recipient of federal funding, gives public noliee of iis polizy Lo lully comply with Title V1 of the Civil Rights Act
of 1364 and all related lawis and statutes. No persan in the United Siates shall, an the grounds of race, <alor, or national origin,
be excluded from participation in, be deniad the benefits of, or be otherwise subjected to discrimination under any Pierce Transit
pregram ar aclivity, as provided by Tille V1 al the Civil Rights AcLal 1954 and as amended, and the Civil Rights Restoration Ac.
of 1987 {PL. 100.259). Pierce Transit operates its pragrams withaut regard to race, colar, of national origin

For mory inlarmation an Pierce Transit's Tille VI program, centacl the Agency's Zivil Rights Olficar.

Any
parti

rsan weho believes that he or she has individually, or as a merber of any specific class of persans, been excluded from
palian in, been denied the benelils of, or otherwise subjected L discrimination under any Pierce Transil service, pragram,

or activity, and believes the discrimination is based upan race, color, or national adgin has the right 1o il a Title W1 camplaint with
Pierce Tiansit's Civil Rights Officer, All complants must be filed in writing with Pierce Transit within 180 days of the alleged
discriminatory act or accurrence. Complaint forms may o obtained through the follovwing Flerce Transt cantacts

VISIT OUR WEBSITE:
CALL CUSTOMER SERVICE
In addi the Titl
Administ

Pierce Transit 2024 Title VI Program Submittal

PIERCE TRANSIT Titulo VI, Aviso al Piblico de La Ley de Derechos

Fiercw Transil, coma recipiente de fondos lederales, da aviss al pablics sobre su poliza pars asequrar la confarmidad da Titule 1 de la Ley
de Derechos Civiles de 1564 y cada ley o estatuto relacionada. Ninguna persana en los Estados Unidos por causa de su raza, talor, o niigen
nadienal sea excluida de participar en, ser negada los beneficias de, o ser de owra manera sujeta a la discriminacian bajo cualouier programa
o actividad que recibe asistencia financiers federal confarme 3 lo dispuesto por e Titulo ¥ de la Ley de Berechas Civiles de 1964 can todas.
sus modificaciones, aligual cue La Ley de Restauracidn de Derechos Civiles de 1987 iPL. 160.259]. Pierce Transit canduce sus programas
sin considerar raza, color, ni origen nacional

Fara pedir una <opia del pragrama de Tille VI de Pierce Transit, pongase en conlacle cen el direclor de derechas dviles en la agencia

Cada persona gue crea haber sids individualmente, o por ser miembro de una clase especifica de personas, sea excluida de participar en,
ser negada os beneficias de, o ser de otra manera sujeta a la discriminacian bajo cualguier seniicia de Fierce Transit, programa o actividar,
v uren que la discriminacian estd basada en raza, color o origen nacional, tiene €l derecha de hacer una queja de proteccisn Thulo VI con el
funcianario de derechas civiles de Pierce Transit. Cada queja debe ser escrita y presentada a Pierce Transit dentio de 180 dias desde of dia
del acto discriminatario supueste o incidante coma sigue. Se encuentran las aplicaciénes por los contatios abajo.

Pierce Transit Civil Rights Officer, 3701 96th 5t SW, Lakewood, WA 98499
ierceTransit.org
: v PierceTransit.org/title-vi-complaint-process/
Llame al servicio de cliente: 253.581.8000 para mas informacion
Ademas, del proceso Titulo VI por Plerce Transit, se puede enviar quejas con [a administracién de
transito federal por correo directamente a:
Fecleral Transit Administration Office of Civil Rights, Regicn X, 915 Second Avenue, Suite 3142 Saattle, WA 98174,

© 2018

September 2024
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Translation service is available in more than
200 languages, by calling 253.581.8000, option 1.

Llame al 253.581.8000. Habra un representante y servicio
de traduccidn en espafial disponible para atenderle.

Xin goi 253-581-8000 d& ndi chuy@n v&i Nhan Vién
Pai Dign Ban Phuc Vy Khach Hang 12 ngudi 88 cung
cép dich vy théng dich Viat Ngi.

3aKazaTb YCAYTHMNPEACTABNTENA CMNEPEBOAOMHE

PYCCKMI A3bIK MOXHO NO TenedoHy 253-581-8000.

BE8253-581-8000 A= HFHZE

TP EIERS -

Appendix S

Tawagan ang 253-581-8000 upang makipag-usap sa
Representatibo ng Pangserbisyong Kustomer na
magbhibigay ng serbiyong pagsasalin ng wika sa Tagalog.

medariganmineonmmania ()
whwnaimeim: Weging vem-gdo-go0o 1
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fSPierceTransit

Bike Need to store your bike? We've got you covered [available at selsct locations!t For mere
Lockers infaimation, qve us a call at 253,581 8000 o vist PierceTransit.org bikes-huses.
Have ou Iest an tem a1 2 Picres Transit bus? O maghea Sound Transit bus i ¢ Picree
Lost and County area? Be sure to call us &t 253.581.8000 or visit PierceTransit.orgylost-found
Found iocauss thers 7 oo chante wie: Might 1aye 1 W wowd I0ue 0 FECOniCe Y0 1 your
belongings.

Aiter %00 pur, you can ask yaur bus operator to et you off a any point along your lacel bus

Night route (nol availakle on express buses), even 1L nela Fierce Transil bus stop. Jusl come fo the
from of e bus at least  block ahead o7 whare you iant fo get off and regqusst vour stop. The

Stop aperatar will deterning whe ther the stop you asked far can be made safely, and may offer an
alternate stop if nezded, Call 253 .581.8000 for infermation.

Pierce Pierce Transit s 01 a missian to make carfee commuting corefiee! With our partners, we
Transit offex mabile apps 0 you can easils plan your 169 and pay Tor your fres all ram your phone.
Partner Wiather I's gaying for 2n All Day Fass, checking for comections with ncher servicas, seeing Ive

arval fimes o1 o - gu Lo PlerceTransit orga pps (o downlnad and gel tared (0o

Apps

Printed ist PhorceTransit.ong 1o view, downiaas or Bint complcto bus scheduls. For assistance,
pint cog
Schedules il Fere Trasit Customer Servie o 253, 581.8000, option 1,1

= Teanchalion sevice is asallablo in mare than 2

language=. by calling 253 581 8000

+ Llame a1 253.581.8000. Habra un represe nlante y seriicio e lraduscion en sspariol
disporible sara axzrderz

“ Bzkzasme Yenyrn NPEACTSRMTENA © NSPSECACH HE PYCCON A3 MEXHD N0 TENSHEHY
2535816000

2 <+ Xin gmi253-581-8000 48 N1 chuyén vGi Nndn Yibn Bal Dién Ban Phae Vu Kndsh Hang i
Translation  nove s2 ung cip dich v ting ok Vit Hgo

Tawagan ang 25: sewaao upang makipag: usapss Renresemanbb ng Pangserbisyong

ustomer nz maghit gy ng serbiyong pagss:
+ w2 “~x\25}_ sl g;h},\ 1 953.341-6000 2 HzfE-A|2
- T (i) By Al
 EH 253.581 B000 HESPESE S R TTRTES.

We're always looking to Fi#5 Take a minute and let us
improve your experience i5aas know how we're doing

RIGHTS UNDER TITLE VI

Hati af Rights Under Title vi

e Tl a5 teplort o s b, 1ol ¢ el of B palcy B Iy sarg et T 5 he 2l gt Az of 1962 24 o
ekl e s, e prrnin b it St shall,or v rords ol e, soles o ol srigin, b v i (e perigslion
in e th bon o b o B dscimrator 4 any Fera Tt g orcivty s prics m m 5
“ha il gt A of 1984 210 35 2 mancan, 2 the ratan Acta |38 1L 10 o

A B 5 A o % W Pt T 3 et
e

o

g person 5 tra:he o s s ind v duslly, ¢ a merber < 2y spect
Ao e 3 0, S, 8 e s
i e b e e ol v e i e e gL e T U oo 1w Perse Tarsits O Rghts Ol 31
cormplaints st be led 1 arit 1 h 2 ece ansit v in 162 desof e llegad 3 s iminatary ac of cocanence Camglain: s mag be
SEnge ICIGN e 3w 0

of patsens beer e cec fiom geric petion n

v it
tertian Cul Fighvs Db, 701 350 721 5
- e rceans
WL A T TG Sl s
Call Caslowr Sewvinz: 253 361 3600 2 o i ow on

L Lakentar, Wa 95185

§ e an e [l V) e st T ¢ o i oy e
S8 Second St Sulla 1127, Seatle, Uik 17

Wit e fedez I3

HAIE STaEar OFice £l Hights

Aviso al Piblico de la Ley de Derechos.

e LTS o g e i a2 LS s B T ke
ches Liles e 1554 y cada 2 ¢ estetuto relecicrade. ir-guns 2esara e as Efa

T LD i o s o ot e a2 o

o e e asLer s Fdenal cp e parsia e = Titlo ¥ e o -~,<|r Dl vl e 1904 <o ot

sus M 65, ol ig o .8 L Lay o2 %sste racn ca Darachea Cilesde 1957 (PL 100255 Fierce Trarsk €20t 4ce us prog T 300

323, 20lE 0 20T NGAONE . 1é 2 ura cxpia e pOErama d 1o Y1 d Pierca 12, porgase & oe tacto ca  drector g
A A O st

o d de it V1 dela gy de
sadesu

color norgen

ot s e ook 462 BANTUITATE 3501 Tt de 1 cs s o e g s kit e o o0 s
egada lcs aeneficios de, - se" de ot ar ia ujefe 2 £ scr min 2n bajo Cae e sevido d “arce larsit. pragrar
o el s e o A e
b e st e ik 1 a5 aond e e s o N —
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sl proes 13 ¥lpa *arce lars:sepuete sran s co1 @ admstadonde s e el ot e dnecamnte
el vt it ok ek A, e , 515 tee T, seatle, R 1

AWFUL TRANSIT CONDUCT

The Revised Code of Washingten (9.91,025) and/or the Tacoma Municipal Code (8.52.020) prohibit the following
activities in transit vehicles, at bus shelters, and at transit facilities:

T SN, o0 .
55 Ting hatardans st i n  atorc e
L
SN B S0 WA T 1 6 T s,
Leverage toris 1.

bl 27 AT o Lo, 318555 ) et & bl

& Unreasanably $ItrbC £ 23S 1 Ethers by e Pl £ AT UGS, 3 it widxirg

& hrgeing ar cofect v irtent o de barn

R =
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5 Smkica e Ling secounc swoking devices il Tacmg <y s or g g, e o g s, axcept e delgratd aeas.
o it

1

£ Wi e Tt et 1 o,
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Ergairg 13theorcuct
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Route Characteristics

Minority Block Groups

Low Income Block Groups

2023 Interim Standards

Pax/Service Hour

Pax/Revenue Mile

WD Minority High fotahiies Low Income Low Income| Pax/Service Rating Pax/Revenue Rating
Route Route Type Total Revenue Miles| in/adjacent to ) Minority in/adjacent to N R . ) ) )
Minority BG Mileage (%) Route Poverty BG Mileage (%) Route Hour Using 2023 Interim Mile Using 2023 Interim
Standards Standards
1 Trunk 37.2 22.0 59% Yes 27.0 73% Yes 19.7 Marginal 1.9 Satisfactory
2 Trunk 24.0 15.0 63% Yes 20.4 85% Yes 18.3 Marginal 1.9 Satisfactory
3 Trunk 22.5 19.7 88% Yes 18.5 82% Yes 14.6 Unsatisfactory 1.7 Satisfactory
4 Urban 28.1 16.2 58% Yes 18.2 65% Yes 12.2 Unsatisfactory 11 Marginal
10 Urban 11.7 11 10% No 6.8 58% Yes 11.9 Unsatisfactory 13 Marginal
11 Suburban 15.8 2.1 13% No 5.4 34% Yes 12.7 Marginal 1.1 Satisfactory
13 Community Connector 11.1 4.1 37% Yes 4.9 44% Yes 4.0 Unsatisfactory 0.7 Marginal
16 Suburban 14.1 1.2 9% No 4.7 34% Yes 16.4 Satisfactory 1.8 Satisfactory
28 Urban 9.7 2.1 21% No 6.4 66% Yes 16.1 Marginal 1.7 Satisfactory
41 Urban 19.3 18.2 94% Yes 11.9 62% Yes 16.8 Marginal 1.8 Satisfactory
42 Urban 11.0 8.8 80% Yes 7.9 72% Yes 10.5 Unsatisfactory 1.5 Satisfactory
45 Urban 16.1 11.4 71% Yes 9.6 60% Yes 10.6 Unsatisfactory 1.0 Unsatisfactory
48 Urban 21.5 20.6 96% Yes 12.5 58% Yes 16.3 Marginal 1.6 Satisfactory
52 Urban 9.6 5.0 52% Yes 3.2 33% No 15.7 Marginal 1.7 Satisfactory
53 Urban 20.5 12.5 61% Yes 11.4 56% Yes 12.4 Marginal 1.2 Marginal
54 Urban 11.9 11.4 96% Yes 6.2 52% Yes 20.5 Satisfactory 2.3 Exceeds
55 Urban 13.5 11.9 88% Yes 9.8 72% Yes 13.7 Marginal 1.2 Marginal
57 Urban 14.2 12.2 86% Yes 11.2 79% Yes 15.0 Marginal 1.9 Satisfactory
63 Express 224 20.6 92% Yes 10.4 46% Yes 2.3 Unsatisfactory 0.2 Unsatisfactory
100 Suburban 37.1 0.1 0% No 4.6 12% No 6.5 Unsatisfactory 0.4 Unsatisfactory
101 Community Connector 13.7 0.0 0% No 3.2 24% No 3.1 Unsatisfactory 0.3 Unsatisfactory
202 Urban 13.7 13.7 100% Yes 8.8 64% Yes 18.8 Satisfactory 2.1 Exceeds
206 Urban 21.0 17.0 81% Yes 19.2 92% Yes 14.2 Marginal 1.2 Marginal
212 Urban 13.9 7.6 55% Yes 7.9 57% Yes 13.2 Marginal 1.5 Satisfactory
214 Urban 18.7 15.7 84% Yes 8.7 46% Yes 10.3 Unsatisfactory 0.8 Unsatisfactory
400 Suburban 25.5 8.7 34% Yes 10.5 41% Yes 6.6 Unsatisfactory 0.6 Marginal
402 Urban 373 20.3 54% Yes 25.3 68% Yes 11.8 Unsatisfactory 1.1 Marginal
409 Suburban 16.7 3.1 19% No 8.1 48% Yes 7.1 Unsatisfactory 0.5 Unsatisfactory
425 Community Connector 14.8 2.6 18% No 10.1 68% Yes 1.1 Unsatisfactory 0.2 Unsatisfactory
497 Express 10.7 7.0 65% Yes 6.1 57% Yes 5.1 Unsatisfactory 0.9 Unsatisfactory
500 Urban 24.5 19.9 81% Yes 14.7 60% Yes 18.7 Satisfactory 1.7 Satisfactory
501 Urban 32.6 26.0 80% Yes 234 72% Yes 10.5 Unsatisfactory 0.8 Unsatisfactory
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RESOLUTION NO. 2024-014

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving the Transit Service Monitoring
Results Contained Within the 2024 Title VI Program Submittal to the Federal Transit Administration

WHEREAS, pursuant to Title VI of the Civil Rights Adt, the Federal Transit Administration (FTA) prohibits
discrimination based on race, color, or national origin; and

WHEREAS, Pierce Transit seeks to ensure that the level and quality of public transportation service is
provided in a non-discriminatory manner without regard for race, color or national origin; and

WHEREAS, Pierce Transit is a redipient of federal funds and operates more than 50 fixed-route vehicles
in an area with greater than 200,000 population and is therefore required to demonstrate compliance with FTA
Circular 4702.1B by conducting transit service monitoring every three years; and

WHEREAS, Pierce Transit conducts transit service monitoring to gain a measure and an understanding
of how the Agency is performing against certain standards in areas with high minority and low-income
populations; and

WHEREAS, the 2024 transit service monitoring results show the Agency is serving minority and low-
income populations in a manner consistent with how the Agency provides service to everyone, which results
in a finding of no disparate impact to minority populations nor disproportionate burden to low-income
populations; and

WHEREAS, Circular 4702.1B requires the Title VI transit service monitoring results to be considered and
approved by the Pierce Transit Board of Commissioners; and

WHEREAS, the Board of Commissioners considered the contents of the Title VI transit service monitoring
results and a Public Hearing was held discussing the same subject at its meeting held July 8, 2024; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners approves the transit service monitoring results contained
within the 2024 Title VI Program Submittal to the Federal Transit Administration.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
the 12th day of August 2024,

Pierce Transit 2024 Title VI Program Submittal September 2024
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Kristina Walker, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

e

L) J— %ﬁm

B Deanne Jacobson, CMC
Clerk of the Board
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PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The requirement for this policy comes from Federal Transit Administration
(FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal
Transit Administration Recipients" which became effective October 1,
2012.The Circular requires any FTA recipient that operates 50 or more fixed
route vehicles in peak service and serving a population of 200,000 or greater
to evaluate any fare change and any major service change at the planning
and programming stages to determine whether those changes have a
discriminatory impact.

The purpose of this policy is to establish a threshold that defines a major
service change and to define an adverse effect caused by a major service
change.

A major service change is defined as any change in service lasting 12
months or more on any individual route that would add or eliminate twenty
percent or more of the route revenue miles or twenty percent or more of the
route revenue hours. All major service changes will be subject to an equity
analysis which includes an analysis of adverse effects on minority and low
income populations.

An adverse effect is defined as a geographical or time-based reduction in
service which includes but is not limited to: span of service changes,
frequency changes, route segment elimination, re-routing, or route
elimination.

Adopred by the Pesce Transk Board of Commissioners February 11, 2013; Amended Maxch 10, 2014
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PIERCE TRANSIT DISPARATE IMPACT POLICY

The requirement for this policy comes from Federal Transit Administration
(FTA) Circular 4702.18, "Title VI Requirements and Guidelines for Federal
Transit Administration Recipients” which became effective October 1,
2012.The Circular requires any FTA recipient that operates 50 or more fixed
route vehicles in peak service and serving a population of 200,000 or greater
to evaluate any fare change and any major service change at the planning
and programming stages to determine whether those changes have a
discriminatory impact.

The purpose of this policy is to establish a threshold which identifies when
adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population adversely affected
by a fare or service change is ten percent more than the average minority
population of Pierce Transit's service area.

Disparate impacts on routes with either span of service changes and/or
frequency changes will be detefmined by analyzing all routes with such
changes together. Disparate impacts on routes with segment elimination, re-
routing, or route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps
to avoid, minimize or mitigate impacts then reanalyze the modified service
plan to determine whether the impacts were removed. If Pierce Transit
chooses not to alter the proposed changes, the agency may implement the
service or fare change if there is substantial legitimate justification for the
change AND the agency can show that there are no alternatives that would
have less of an impact on the minority population and would still accomplish
the agency's legitimate program goals.

Adopred by the Perce Transk Board of Commissioners February 11,2013
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PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The requirement for this policy comes from Federal Transit Administration
(FTA) Circular 4702.18B, "Title VI Requirements and Guidelines for Federal
Transit Administration Recipients" which became effective October 1,
2012.The Circular requires any FTA recipient that operates 50 or more fixed
route vehicles in peak service and serving a population of 200,000 or greater
to evaluate any fare change and any major service change at the planning
and programming stages to determine whether those changes have a
discriminatory impact.

The purpose of this policy is to establish a threshold which identifies when
the adverse effects of a major service change or any fare change are borne
disproportionately by low-income populations.

A disproportionate burden occurs when the low-income population
adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

Disproportionate burden on routes with either span of service changes
and/or frequency changes will be determined by analyzing all routes with
such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route by
route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will
take steps to avoid, minimize or mitigate impacts then reanalyze the
modified service plan to determine whether the impacts were removed. If
Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate
justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on low-income population
and would still accomplish the agency’s legitimate program goals.

Adopred by the Pierce Transk Board of Commissioness February 11, 2013
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APPENDIX I - Service and Fare Change Equity
Analysis Conducted between 2021 and 2023
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Pierce Transit

Title VI Fare Equity Analysis

Pursuant to FTA Circular 4702.1B

Free Youth Transit Pass — Move Ahead Washington

July 11, 2022

Pierce Transit - Planning and Community Development
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS

1 INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal
financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA
recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming
stages to determine whether those changes have a discriminatory impact. This document is an analysis of Pierce Transit’s proposed addition of a new
Free Youth Transit Pass for 18 years of age and younger.

2 BACKGROUND

2.1 Proposed Fare Changes
Pierce Transit conducted a comprehensive fare review in 2012. The primary recommendations from that review were to: eliminate paper transfers;
introduce an all-day pass and introduce a discounted Pierce Transit-specific adult pass. The elimination of paper transfers and the introduction of an
all-day pass occurred in 2014. The discounted Pierce Transit-specific adult pass was recommended due to rider demographics, specifically, household
income. Data from the 2017 customer satisfaction survey shows that 60 percent of our riders live in households with annual household incomes of
$25,000 or less. Washington State adopted new law in 2022 that provides additional grant funding available for transit agencies that provide free
trips to youth aged 18 years and under for all modes offered. This proposed fare change reduces fares for youth ages 6-19 from $1 a trip to $0.

A Free Youth Transit pass will make transit a viable transportation mode within the reach of more or our residents.

A public hearing was held at the July 11, 2022 Board of Commissioners meeting to allow the public to comment on the proposed new Free Youth
Transit Pass. The Community Transportation Advisory Group (CTAG) voiced support for this new Fare Type at their June meeting.

This fare equity analysis analyzes whether the addition of a new PT-specific Zero Fare for Youth 18 and younger will have a disparate impact on Pierce
Transit's minority riders and/or a disproportionate burden on the agency’s low-income riders.

FIGURE 2.1 Higher than Average Youth Populations within the PTBA
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2.2 FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FTA requires that its recipients evaluate the impacts of fixed-route fare changes on minority and low-income populations. If the transit provider finds
potential disparate impacts or disproportionate burdens and then modifies the proposed changes in order to avoid, minimize or mitigate those impacts,
the transit provider must reanalyze the proposed changes in order to determine whether the modifications actually removed the potential disparate
impacts or disproportionate burdens of the changes.

If a transit provider chooses not to alter the proposed fare changes despite the disparate impact on minority ridership or disproportionate burden on
low-income ridership, or if the transit provider finds, even after the revisions, that minority or low-income riders will continue to bear a
disproportionate share of the proposed fare change, the transit provider may implement the fare change only if:
¢ the transit provider has a substantial legitimate justification for the proposed fare change, and
¢ the transit provider can show that there are no alternatives that would have a less disparate impact on minority riders but
would still accomplish the transit provider's legitimate program goals.

If the transit provider determines that a proposed fare change will have a disparate impact or disproportionate burden, the transit provider shall
analyze the alternatives to determine whether alternatives exist that would serve the same legitimate objectives but with less of a disparate or
disproportionate effect on the hasis of race, color, national origin, or income status. Where disparate impacts are identified, the transit provider shall
provide a meaningful opportunity for public comment on any proposed mitigation measures, including any less discriminatory alternatives that may be
available.

This fare equity analysis analyzes whether the addition of a PT-specific Zero Fare for Youth 18 and younger will have a disparate impact on Pierce
Transit’s minority riders andjor a disproportionate burden on the agency’s low-income riders.

Pierce Transit Title VI Fare Equity Analysis Page 3 New PT-Zero Fare for Youth

Pierce Transit 2024 Title VI Program Submittal September 2024



3 TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted new policies in February 2013 related to Title VI which apply to fare changes: Disparate Impact
Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.18, "Title
VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA
recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare
change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact.

3.1 Pierce Transit Disparate Impact Policy

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average minority
population of Pierce Transit's service area.

(paragraph not refevant to fare changes removed)

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified
service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement
the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that
would have less of an impact on the minority population and would still accomplish the agency's legitimate program goals.

! Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.
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3.2 Pierce Transit Disproportionate Burden Policy

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are bome
disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

(paragiaph not relevant to fare changes removed)

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals.

? Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services.
In 2016 the poverty limit was $24,563 for a family of four.
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4 METHODOLOGY

Staff used data from Pierce Transit’s 2017 Customer Satisfaction Survey to assist with the fare equity analysis. (Add a note for why we haven't
conducted a survey since 2017?) This survey of 615 Pierce Transit Riders provides local system-wide representation proportionate to weekday
ridership by route and time of day on Pierce Transit's local fixed routes. A two-phase approach was used for data collection. A database of potential
respondents was developed through several different outreach methods and were asked to provide contact information — email and/or phone number.
Those who provided an email address were initially contacted by email and asked to complete the survey online. To encourage online completes, a $5
incentive (in the form of a coffee card) was offered. If they did not respond to the email invitation and they also provided a phone number, they were
contacted by phone. Customers who only provided a phone number were contacted by phone to complete the survey. Surveys were completed with
615 respondents — 339 online and 276 by telephone. Of those 615 respondents, 506 were riders who paid adult fares. The new monthly PT-specific
pass is an youth fare so this group is the primary subject of the analysis in Tables 4-3 and 4-4 below.

Data collection occurred from October 16 through December 3, 2017. The data from the 2017 survey represents the most current data on our riders
available to Pierce Transit.

The 2017 survey provides data on the following:

o Trip purpose {commute, school, work, medical, shopping, recreation)
« Payment method (Paper Ticket, Paper Day Pass, Mobile Ticket, Mobile Pass, ORCA Pass, ORCA e-purse, Cash, UPass, Clover Park ID, Other)
+  Fare type (Adult, Youth, Senior, Disabled)
o Time of day (peak, mid-day, evening, weekends)
* Routes ridden
o Ridership
Very Infrequent (0-2 Trips)
Infrequent (3-10 Trips)
Moderate (11-20 Trips)
Frequent (21-50 Trips)
Very Frequent (>>50 Trips) Length of time riding Pierce Transit (years)
Number of transfers
e Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied)
» Comfort/Cleanliness (stops, buses)
» Drivers

Y VYV VY Y
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Personal safety/security

Transit Centers/Park and Ride lots

Information

Customer Service

+ Demographics

iumber of vehicies in househoid {None, 1, Z2+)
Driver’s license (yes/no)

Employment status

Length of residency in Pierce County
Household size and ages

Income (less than $7.5K, $7.5-$15K, $15K—$25K, $25K-$35K..))
Gender

Ethnicity

Phone type (cell/landline)

Y V ¥ V¥

YV VY VY Y Y YVYY

The majority of customers surveyed are dependent on Pierce Transit for transportation—that is, they do not have a driver’s license andfor access to a
vehicle for their personal use. Only two out five customers surveyed in 2017 have a driver’s license. Approximately three out of five (59%) customers
surveyed have one or more vehicles in their household. However, fewer than half (48%) of those report that the vehicle is available for their personal use.
The survey provides valuable information about the demographics of the agency’s customers and their fare payment methods. In terms of ethnicity, 40%
of Pierce Transit’s riders identified themselves as non-white. Sixty percent of riders have annual incomes of less than $25,000. The US Department of
Health and Human Services’ poverty threshold is dependent on household size. Table 4-1 below shows these thresholds for the 48 contiguous states and
District of Columbia:
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TABLE 4-1 2022 200% FEDERAL POVERTY GUIDELINES — for the 48 Contiguous States

Household/Family Size (200% - Monthly Income |200% - Annual Income

1 $2,265 $27,180
2 $3,052 $36,620
3 $3,839 $46,060
4 $4.625 $55,500
5 $5,412 $64,940
6 $6,199 $74,380
7 $6,985 $83,820
8 $7,772 $93,260
9 $8,558 $102,700
10 $9,345 $112,140

Source: U.S. Census Bureau
Census Year |Total PTBA Population | 100% Federal Poverty Level (% | 200% Federal Poverty Level (%
ACS 2020 584,318 65,092 11% 153,145 26%

Source: U.S. Census Bureau
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Table 4-2 below shows the proposed changes to youth fares, by fare type. No changes are proposed for Adult or Senior/Disabled fares for this current

policy amendment.

TABLE 4-2 PROPOSED FARE CHANGES

Fare Type

Adult ORCA Monthly Pass

Adult PT-Specific Pass (30 day rolling)
Adult Cash

Adult ORCA e-purse

Adult ORCA Regional All-day Pass
Adult Mobile Ticket

Adult Paper One-ride Ticket

Adult Mobile All-day Pass

Youth ORCA Pass
Youth Cash
Youth e-purse
Youth Ticket

Senior/Disabled ORCA Pass
Senior/Disabled Cash
Senior/Disabled e-purse
Senior/Disabled Ticket

Existing
$72.00
$62.00
$2.00
$2.00
$8.00
$2.00
$2.00
$5.00

$36.00
$1.00
$1.00
$1.00

$36.00
$1.00
$1.00
$1.00

Cost
Proposed
$72.00
$62.00
$2.00
$2.00
$8.00
$2.00
$2.00
$5.00

$0.00
$0.00
$0.00
$0.00

$36.00
$1.00
$1.00
$1.00

R R T A~ A R R =

Change

Absolute

-$36.00
-$1.00
-$1.00
-$1.00

Percentage
0%
0%
0%
0%
0%
0%
0%
0%

-100%
-100%
-100%
-100%

0%

0%
0%

Table 4-3 below provides the data on how Pierce Transit’s youth riders paid their fares. We examine characteristics of youth riders because the fare
amendment would impact passengers aged 18 and younger.
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TABLE 4-3 PIERCE TRANSIT RIDERS BY FARE PAYMENT TYPE

0000000 Usage by Group (%) ]

Minority ~ Difference .LOW- Difference Impacted by

Fare Type AIRIeIS " piders  (>+10%) Mo (>+5%2)  Change
Adult ORCA Pass 19.48% 18.62% -0.86% 16.00% | -3.48% No
Adult Cash 35.33% 39.36% 4.03% 32.00% . -333% No
Adult e-purse 12.89% 16.49% 3.60% 11.50% | -139% No
Adult Ticket 0.72% 0.53% -0.19% 0.00% | -0.72% No
Youth ORCA Pass 5.58% 3.72% -1.86% 550%  -0.08% Yes
Youth Cash 3.05% 4.79% 1.73% 1.50% -155% Yes
Youth e-purse 0.84% 1.06% 0.22% 0.50% |  -034% Yes
Youth Ticket 0.17% 0.53% 0.36% 0.00% | -0.17% Yes
Senior/Disabled ORCA Pass 13.14% 10.11% -3.03% 19.00% 5.86% No
Senior/Disabled Cash 1.92% 1.06% -0.86% 3.50% 1.58% No
Senior/Disabled e-purse 6.87% 3.72% -3.15% 10.50% | 3.63% No
Senior/Disabled Ticket 0.00% 0.00% 0.00% 0.00% 0.00% No
Total 100% 100% 100%

Source: Pierce Transit 2017 Customer Survey
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TABLE 4-4 PT RIDERS IMPACTED BY FARE CHANGE

| 00000 Usage by Group (%)

o : Low- :
Minority ~ Difference oW Difference

Riders  (>+10%?2) ':icg:: (>+5%7)

5.58% 3.72% -1.86% 5.50% | -0.08%
3.05% 4.79% 1.73% 150% | -1.55%
0.84% 1.06% 022% 050% -034%
0.17% 053% 0.36% 0.00% -0.17%

10% 10% 0.46% 8% 2%

All Riders

Source: Pierce Transit 2017 Customer Survey

The data provided in Table 4-3 and 4-4 is based on the Pierce Transit 2017 Customer Survey. While more recent data estimates would be preferable,
this is the most up to date information that can be used to parse demographic information for the equity analysis below in Section 5.
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5 EFFECTS OF PROPOSED FARE CHANGES ON MINORITY AND LOW-INCOME RIDERS

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are used by more
than 10% of minority riders and 5% of the low-income riders could be subject to a finding of DI or DB.

5.1 Disparate Impact Analysis
Pierce Transit's policy (see Section 3.2) states that a disparate impact occurs when the minority population adversely affected by a fare or service
change is 10% more than the average minority population of Pierce Transit's service area. In the case of a fare change, the intent of the policy is to
compare the difference between the percentage of all riders using that fare type and the percentage of minority riders using that fare type, and to look
at whether more minority riders are more impacted by the change than all riders. Table 4-3 provides this data for fare payment categories from the
Pierce Transit 2017 Customer Survey in the darker green column entitled “Difference >+ 10%?".

Table 4-4 shows which fare types apply specifically to Youth passengers. . In Table 4-4 where these are grouped, we again look at the darker green
column entitled “Difference >+ 10%. We see that individually and in aggregate, there are no fare types with a difference of greater than 10%, and in
aggregate the difference between all riders and minority riders who use these fare types is less than 1%, so there would be no disparate impact to
minority riders of the proposed changes.

5.2 Disproportionate Burden Analysis
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is
5% more than the average low-income population of Pierce Transit’s service area. In the case of a fare change, this means that we must examine the
difference between the percentage of all riders using that fare type and the percentage of low-income riders using that fare type and look at whether
more low-income riders are more impacted by the change than all riders. Table 4-3 provides this data based on the Pierce Transit 2017 Customer
Survey in the final darker blue shaded column entitled “Difference > +5%?".

Table 4-4 shows which fare types apply specifically to Youth passengers. In Table 4-4 where these are grouped, we again look at the darker blue
column entitled “Difference > +5%. We see that individually and in aggregate, there are no fare types with a difference of greater than 5%, and in
aggregate the difference between low-income riders who use Youth fare types is 2% less than all riders who use Youth fare types, so there is no
disproportionate burden to low-income riders of the proposed changes.
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RESOLUTION NO. 2022-007

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Amendments to Pierce Transit's
Code Chapter 3.72 FARES to Implement the Free Youth Transit Pass for all Ages 18 and Under Aaoss all
Transportation Modes Offered by Pierce Transit Fffective September 1, 2022, and Acknowledging Final

Acceptance of the Related Title VI Fares Equity Analysis

o N R S

WHEREAS, the Revised Code of Washington 36.57A provides the Board of Commissioners the

7 | authority to set fares; and

8 WHEREAS, the 2022 legislative Session of the Washington State Senate passed Move Ahead

9 | Washington, a 16-year transportation package, authorizing transit agencies funding to provide free youth
10 | trips on all modes of service offered; and
11 WHEREAS, the Board of Commissioners received an overview of the grant and the process for moving
12 | forward for implementing the Free Youth Transit Pass for ages 18 and younger at the April 11, 2022, Board of
13 | Commissioners meeting; and
14 WHEREAS, CTAG was informed at their April 28, 2022, meeting of the upcoming amendments and
15 | details of the state grant; and
16 WHEREAS, Staff received feedback on the proposed policy change presented to the Executive Finance
17 | Committee on May 13, 2022; and
18 WHEREAS, Pierce Transit has been participatory in regional groups and conversations regarding the
19 | implementation and roll out of the Free Youth Transit Pass to ensure coordinated efforts; and
20 WHEREAS, Pierce Transit provided notice of public hearing on June 29, 2022, in the Tacoma News

21 || Tribune and Tacoma Daily Index newspapers, and agency website; and

22 WHEREAS, the Board of Commissioners held a Public Hearing on July 11, 2022; and
23 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:
24 Section 1. The Board of Commissioners authorizes the amendments to Pierce Transit Code Section

25 | 3.72 Fares as presented in Exhibit A,
26 Section 2. The adoption of the Free Youth Transit Pass through the Transit Mobility Grant
27 | authorized under RCW Chapter 47.66 Section 422 shall remain in effect indefinitely contingent upon the

28 | availability and distribution of grant funds for this program to Pierce Transit.
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1 Section 3. The free youth transit trips are effective on September 1, 2022, and each trip shall be
2 | documented in the appropriate fare system log.
3 Section4. The Board of Commissioners acknowledges Final Acceptance of the Title VI Fares

4 | Equity Analysis as presented in Exhibit B.

5 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
6 | the 11th day of July 2022,
7 PIERCE TRANSIT
8 B EATE 7 A
b /"/ I é Cz 'F_: ;};?9{%;/."/6/.-
9
10 Marty Campbell, Chair
11 Board of Commissioners
12
13

14 | ATTEST/AUTHENTICATED

15

16

17 Deanne Jacabson, CMC
18 Clerk of the Board

Resolution No. 2022 -007
Page 2
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Pierce Transit
Title VI Service Equity Analysis
Pursuant to FTA Circular 4702.1B

Emergency Service Reductions due to COVID-19 Pandemic: November 2021-November
2022

October 2022 Pierce Transit — Scheduling Dept.
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Exhibit A
PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
EMERGENCY SERVICE REDUCTIONS DUE TO COVID-19 PANDEMIC
NOVEMBER 2021 — NOVEMBER 2022
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
EMERGENCY SERVICE REDUCTIONS DUE TO OPERATOR SHORTAGE CAUSED BY IMPACTS
OF THE COVID-19 PANDEMIC
NOVEMBER 2021 TO NOVEMBER 2022

1 INTRODUCTION

» Title VI of the Civil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular
4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service
change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is a
Title VI analysis of changes to fixed route bus service throughout the Pierce Transit benefit area as a result of emergency service
reductions implemented due to the COVID-19 pandemic and beyond, until such time that fixed route bus service can be restored back to
pre-pandemic levels. Emergency service changes made in November 2021 constitute a major service change under FTA Title VI Service
Equity rules and require analysis to evaluate impacts on transit riders as the result of service reductions.

2 BACKGROUND

o \When the COVID-19 pandemic began in March 2020, Pierce Transit had to rapidly respond, modifying and reducing service levels three times
over eight weeks and eventually cutting service by about one-third from pre-COVID levels. Six routes were suspended temporarily, and many
routes were operating on vastly reduced schedules under emergency service levels.

* |nMay 2020, as the situation stabilized, Pierce Transit was able to restore some service, back to 80 percent of pre-COVID levels.

* In September 2020, the agency restored service to about 90 percent of what existed before COVID.

»  All the changes had to occur quickly, responding to ridership levels, available revenues and resources and State mandates for social
distancing, while providing as much transit service as possible.

* In September 2021, the count of missed trips was continuing to exceed industry acceptable standards and due to a lack of available
operators, Pierce Transit was required to reduce frequency during peak pull demand to reach a level of service for fixed route that was
manageable to be staffed properly.

s An emergency service reduction was implemented on November 7, 2021 with the reduced peak demand on Routes 1, 2, 11, 16, and
500. These emergency service changes constitute a Major Service Change under FTA Title VI Service Equity rules and requires analysis to
evaluate impacts on transit riders as the result of frequency reductions. Appendix 7.1 highlights the three routes which meet the
threshold for Major Service changes.

Pierce Transit Title VI Service Equity Analysis Page 1 November 2021 — November 2022
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2.1 ACTION

s Throughout the course of the pandemic, Pierce Transit Staff aimed to maintain service on higher-ridership days and trips while also
considering affects to regional access and impacts to low income and minority communities. Datasets that aided in this decision-making
include: annualized route productivity, daily ridership trends (both prior to and during the pandemic), and 2020 Census Block data for
minority and low-income populations within the service area.

¢ To inform the public of the changes in service, staff issued press releases, rider alerts, and utilized technology to communicate changes
throughout the rapidly changing pandemic.

e Routes having any change in service that added or eliminated more than twenty percent of the route revenue miles or twenty percent of
the route revenue hours were identified as major service changes and noted as to the type of change in service (see Appendix 7.1).

s In September 2022, three routes were identified as having frequency changes greater than twenty percent and were subsequently
processed as a Major Service Change with an equity analysis performed on these three routes, to identify and evaluate adverse effects
on minority and low-income populations.

o Results of that analysis for each route evaluated is contained in this report, showing the percentage of burden borne by minority and
low-income populations.

3 TITLE VI POLICIES AND DEFINITIONS

Pierce Transit's Board of Commissioners adopted three new policies in February 2013 related to Title VI that guide this analysis: Major Service
Change Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit
Administration (FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective
October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of
200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine
whether those changes have a discriminatory impact.

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major
service change.

A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent of the
route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes
an analysis of adverse effects on minority and low-income populations. An adverse effect is defined as a geographical or time-based reduction in
service which includes but is not limited to: span of service changes, frequency changes, route segment elimination, re-routing, or route
elimination.
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3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY
The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are
borne disproportionately by minority populations.

A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit’s service area. Disparate impacts on routes with either span of service changes andfor frequency changes
will be determined by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-routing, or
route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency
may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
borne disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area. Disproportionate burden on routes with either span of service changes and/or
frequency changes will be determined by analyzing all routes with such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate
program goals.

! Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.

? Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and
Human Services. In 2021 the poverty limit was $26,500 for a family of four.
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4 METHODOLOGY

Once routes with major service changes were identified, Pierce Transit Staff used Remix (www.remix.com) to aid in further Title VI analysis. Remix
allows users to easily calculate the demographic information within a quarter mile of a route’s stops using the following steps:

1. Get the population near a route, including its low income and minority percentage.
¢ Foreach route, build a shape that represents the area within quarter mile of any of its stops.
s |Intersect the catchment area with 2016-2020 ACS Census data. Get a list of block groups and the percentage overlap with each.
e Foreach block group, take the percentage of overlap and multiply it by the block group’s statistics.
Get the population, minority population, and low income population for each group and sum them together. This is the total population a
route could serve.

Pierce Transit staff then used the following steps to estimate potential impacts to low-income and minority populations served by each route.
Calculations can be found in section 5 of this report.

2. Compare the number of people-trips, before and after.
s Multiply the population near a route times the number of trips it makes (per year) to get “people-trips”.
e Repeat for low-income and minority populations to get “low income people-trips” and “minority people trips”.
e Compare these numbers between the before and after versions of the route, to get a set of people-trip differences.

3. Get the total difference in people-trips across the transit system.
e Repeat the process above for every route in the transit system.
¢ Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-
income people-trips, and total difference in minority people trips.

4. Calculate the change borne by low-income and minority populations.
e Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by
those with low incomes.
s Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
e (alculate the average percentage of low-income and minority populations across the entire service area.
e Subtract from the change bome by those populations.
¢ Get two final numbers: the delta between the impact this set of transit changes had on low income and minority populations compared
to any average change.
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5 EFFECTS OF SERVICE CHANGE ON LOW-INCOME AND MINORITY POPULATIONS

Pierce Transit is required to evaluate changes to span and frequency as separate categories in order to determine whether disparate impacts or
disproportionate burdens exist at a systematic level under each category. Conversely, changes to routing—in this case, route elimination—is

required to be analyzed on a route-by-route basis to determine disparate impacts/disproportionate burdens. There were no adjustments to Span
or Routes in the November 2021 reduction. Frequency analysis can be found below.

5.1 FREQUENCY CHANGES

Table 5-1 describes changes in service frequency levels on Routes 1, 11 and 16. Using the same methods, a weighted average is calculated to
determine the net impact to minority and low-income populations.

Table 5-1: Routes Experiencing a Change in Service Frequency and Impact to Low-Income and Minority Populations

September 2021 September 2022 Difference
Population Low Trips ::P“lat' Low Minori Trips People-Trips Low Income | Minorit: Change ::::3:) Changein Z::ncoeu"t
Route | twithin 1/4 Minority |(Annuwall] = (Annuall |(Population * 3 ¥ Borne by e ¥ Annual 9
. Inome (within |Inome |ty . People-Trips |People-Trips Minoriti | . from
mi) y) . il Trips) Low Incom | Trips o
1/4 mi) es Origina
1 44,369 17.30%] 39.70%| 41,345 44,369 17.30%] 39.70%| 23,975 -770,689,530f -133,329,289] -305,963,743] 17%) 40%] 17,370 -42%
n 25,288 10.40%) 23.20%f 15,205 25,288 23.20%| 10,375 122,141,040 -12,702,668 -28,336,721 10% 23%) -4,830 -32%
16} 23,518 11.50%f 27.20%|] 16,775 23,518 27.20%| 10,105 -156,865,060] -18,039,482 42,667,296 12% 27%) -6,670 -40%
-1,049,695,630] -164,071,439] 376,967,761

Low Income  Minority

Change Borne By 15.6% 35.9%
PTBA Average 11.1% 39.8%
Difference 4.5% -3.8%

5.2 DISPARATE IMPACT ANALYSIS
Pierce Transit's policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10%
more than the average minority population of Pierce Transit's service area.

Of the population affected by proposed changes to service frequency 35.9% is minority (Table 5.1), 3.8% less than the system average. Because
this difference is less than 10%, there is no disparate impact due to changes in frequency.
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5.3 DISPROPORTIONATE BURDEN ANALYSIS
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service
change is 5% more than the average low-income population of Pierce Transit’s service area.

0Of the population affected by proposed changes to service frequency, 15.6% is low income (Table 5.1). This is 4.5% more than the system
average low-income population of 11.1%. Because the difference is less than 5%, there is no disproportionate burden due to changes in service
frequency.

6 OUTREACH AND DECISION MAKING

Staff issued press releases, rider alerts, and utilized technology to communicate changes with the public throughout the rapidly changing
pandemic. At its meeting on October 2021, the Pierce Transit Board of Commissioners were presented the challenges of continued operation of
the higher frequency and directed staff to move forward with the frequency reduction to align with staffing availability. Upon acceptance of the
proposed November 2021 service change package, Pierce Transit staff then presented to Pierce Transit's Community Transportation Advisory
Group (CTAG), Executive Directors and the Pierce Transit Board of Commissioners on the equity impacts of proposed changes.

To gather input from the public regarding the November 2021 service change, Pierce Transit's Board of Commissioners held a public hearing on
October 10, 2022. Legal notices were published on September 29, 2022, ten days in advance of the public hearing, in the 7acoma News Tribune,
and the 7acoma Dally Index; as well as on Pierce Transit’s web site. Rider alerts notifying the public about the hearing and seeking public
comment were also displayed on Pierce Transit's website and posted on social media. At the public hearing, one comment was made regarding
inquires to the STREAM Route 1 project.
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7.1 TABLE OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE
Identifying Major Service Changes

September 2021 | September 2022 | Difference |change in Service

Route Revenue Hours Revenue Miles Revenue Hours Revenue Miles Revenue Hours Revenue Miles

1 430.8 4,796.6 301.8 3,428.4 -29.9% -28.5% Frequency
2 223.5 2,308.3 200.9 2,026.7 -10.1% -12.2%
3 180.5 1,733.3 180.6 1,733.3 0.0% 0.0%
4 119.2 1,420.9 119.5 1,431.9 0.3% 0.8%
10 57.2 550.9 54.9 550.9 -4.1% 0.0%

1 57.9 647.7 43.5 513.6 -24.8% -20.7% Frequency
13 5.5 44.8 5.5 44.8 0.3% 0.0%

16 63.9 666.6 49.1 514.8 -23.1% -22.8% Frequency
28 42.0 440.2 45.0 440.2 7.3% 0.0%
M 93.3 1,044.8 95.9 1,044.8 2.7% 0.0%
2 53.1 526.3 62.9 526.3 18.3% 0.0%
45 62.0 713.7 61.4 713.7 -1.0% 0.0%
43 92.7 1,128.1 99.7 1,128.1 7.6% 0.0%
52 56.6 541.4 56.0 541.4 -1.1% 0.0%
53 79.2 958.3 86.2 960.5 8.7% 0.2%
54 60.0 602.9 59.9 602.9 -0.1% 0.0%
55 69.2 811.7 68.4 811.7 -1.2% 0.0%
57 78.5 711.3 80.7 711.3 2.9% 0.0%
63 3.2 44.5 2.7 44.5 -15.6% 0.0%
100, 57.8 1,038.8 60.2 1,040.0 4.0% 0.1%
202 93.9 931.6 94.3 931.5 0.4% 0.0%
206 95.1 1,282.0 98.7 1,282.2 3.7% 0.0%
212 50.9 524.9 54.2 524.9 6.5% 0.0%
214 65.0 838.0 63.5 838.2 -2.3% 0.0%
400 41.2 560.9 41.5 560.9 0.7% 0.0%
402 116.1 1,304.8 107.0 1,307.1 -7.9% 0.2%
409 26.4 375.9 25.8 375.9 -2.0% 0.0%
425 20.0 163.6 20.5 163.6 2.4% 0.0%
497 7.3 85.2 7.7 85.2 5.2% 0.0%
500 137.3 1,691.8 112.7 1,422.1 -18.0% -15.9%
501 73.9 1,053.0 77.1 1,053.1 4.3% 0.0%
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7.2 MAP OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE
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PIERCE TRANSIT
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
November 14, 2022

CALL TO ORDER

Chair Campbell called the regular board meeting to order at 4:12 p.m.
ROLL CALL

Commissioners present:
Marty Campbell, Chair of the Board, Pierce County Councilmember
John Hines, City of Tacoma Councilmember
Kent Keel, City of University Councilmember (representing University Place and
Fircrest)
Ryan Mello, Pierce County Councilmember
John Palmer, Deputy Mayor for City of Puyallup (representing Puyallup and Edgewood)
Kim Roscoe, Mayor of Fife (representing Fife/Miltonw P acific/Auburn/Gig Harbor
Ruston/Steilacoom)
Kristina Walker, Vice Chair of the Board, City of Tacoma Councilmember
Jason Whalen, City of Lakewood Mayor

Commissioners excused:
Victoria Woodards, Mayor of the City of Tacoma

Staff present:
Mike Griffus, Chief Executive Officer
Chris Schuler, Chief Financial Officer
Deanne Jacobson, Clerk of the Board
Brittany Carbullido, Assistant to the CEOQ/Deputy Clerk of the Board

Aaron Millstein, Counsel

FLAG SALUTE

Chair Campbell stated that we gratefully honor and acknowledge that we rest on the
traditional lands of the Puyallup People.

Chair Campbell led attendees in the Flag Salute, followed by a moment of silence.

OPENING REMARKS AND HOUSEKEEPING ITEMS

Chair Campbell welcomed board members, staff, and citizens to the meeting and provided
attendees with instructions for meeting participation.
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PRESENTATIONS

1. Honoring Carl Cariaga for Operator of the Month for October 2022

Transportation Assistant Manager Ron Mackenzie honored Carl Cariaga for Operator
of'the Month for October 2022, reporting that Mr. Cariaga has been an operator since
1994 and highlighting Mr. Cariaga’s outstanding work ethic and excellent customer
service to customers.

2. Q3 CTAG Quarterly Report

CTAG member Ben Yoder reviewed the work that the committee engaged with
during Q3 of 2022, highlighting the Maintenance Operations Base tour and an
overview of the agency’s programs and practices that were utilized and continue to
be utilized to manage the COVID-19 virus. Mr. Yoder also complimented his fellow
committee members for their work in accessibility.

PUBLIC COMMENT

No public comments were provided.
CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and
are enacted with one motion. Itemfs) may be moved to the Action Agenda at the request of a
commissioner.)

Commissioners Walker and Palmer moved and seconded to approve the consent agenda as
presented.

Motion carried, 6-0.

1. Approval of Vouchers, October 1, 2022 — October 31, 2022
Operating Fund #10
Self-Insurance Fund #40
Capital Fund #90
Payment Nos. 379350 through 379539
Wire Nos. 11810 through 12084
No Advance Travel Checks
Total $9,925,585,68

2. Approval of Minutes: October 10, 2022, regular board meeting.

3. FS 2022-057, Authorized the Chief Executive Officer to execute Contract No. 1414
with Schetky Northwest Sales, Inc., to purchase up to twelve (12) paratransit
SHUTTLE vehicles for a total contract spending authority of $2,337,963.00.

ACTION AGENDA

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
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1. FS 2022-058, A Resolution of the Board of Commissioners of Pierce Transit
Ending the Emergency Declaration and Related Emergency Orders that Were
Authorized in Response to the COVID-19 Outbreak, and Rescinding Resolution
No. 2020-010 Proclaiming the Emergency

CEO Griffus presented on the item, noting that the agency is lifting its COVID-19
Emergency Declaration in step with Governor Inslee’s office ending its Emergency
Declaration. He reported that Pierce Transit’s Emergency Declaration mostly applied
to contracting processes and next month staff will be bringing contracts forward for
ratification. He reported that the Federal Emergency Declaration is still in effect and
the agency remains committed to best practices to protect the well-being of its
customers.

Chair Campbell reminded everybody to remain mindful that COVID-19 remains to
be prevalent.

Commissioners Walker and Roscoe moved and seconded to approve Resolution No.
2022-012, ending the Emergency Declaration and related emergency orders that were
ratified April 13, 2020, in response to the COVID-19 outbreak, and rescinding
Resolution No. 2020-010 declaring the emergency.

Motion carried, 6-0.
2. FS2022-059, Adopting the 2023 State and Federal Legislative Priorities

Government Relations Administrator Alexandra Mather presented on the item. She
reported that since the last presentation, the agency has collaborated with the
Association of Washington Cities on a joint initiative: the Behavioral Health
Initiative and discussed the relationship of this item to Pierce Transit.

She responded to various questions and clarified that the agency does not have a
specific ask for BRT funding for this legislative cycle.

The Board requested that more content be added to the last bullet point of the State
Priorities relating to the Washington State Transit Association, Transportation
Choices Coalition, and the Joint Municipal Action Committee. Ms. Mather reported
that the agency supports these organizations in their legislative initiatives.

Commissioners Walker and Roscoe moved and seconded to approve Resolution No.
2022-013, adopting the 2023 State and Federal Legislative as presented in Exhibits
A and B, and to add additional language to the last bullet point of Exhibit A, clarifying
that Pierce Transit supports the municipal and public transportation partners of
WSTA, TCC, and IMAC in their legislative goals.

Motion carried, 6-0.
3. FS 2022-051, Authorize the Chief Executive Officer to Increase the Contract

Authority Amount for Absher Construction Company, Contract No.1087, for

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
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the Planned and Budgeted Fuel and Wash Building Internet Connectivity
Infrastructure to Connect to Existing Pierce Transit Systems

Sr. Construction Project Manager Brian Matthews presented on the item and noted
that this item was carried over from the October 10 board meeting and that he is back
today to give the Board additional (Commissioner Keel arrived at 4:38 p.m.)
information about the project.

Mr. Matthews reviewed the scope of work that will be completed and noted that there
1s a sigmficant amount of electrical work that needs to be done to carry out
connectivity work needed for the Fuel and Wash Building.

Commissioner Keel thanked staff for clearing up the questions he had on this project.

Commissioners Keel and Roscoe moved and seconded authorized the Chief
Executive Officer to increase the contract spending authority not to exceed amount
for Absher Construction, Contract No. 1087, by $1,429,131 for the Fuel and Wash
Building Internet Connectivity Infrastructure to connect to the existing Pierce Transit
Systems for a new contract authority amount of $34,622,168.

Motion carried, 7-0.

4. FS 2022-060, Authority to Execute a Contract with Token Transit, Inc.,
Contract No. 1507, for the Mobile Fare Ticketing Application

Marketing Supervisor Kathy Walton presented on item. She briefed the Board as to
why the agency needs a new mobile application. She noted technology constantly
changes and Pierce Transit’s needs change as well. She noted that the agency sought
to seek a new provider with improving the customer experience in mind and
proceeded with the procurement process.

Ms. Walton gave an overview about how the transition process of moving from the
current app to the new app would occur for Pierce Transit customers, noting that it
should be a seamless process for them. She advised the agency will offer the same
mobile passes that it offers now. She discussed the additional benefits that Token
Transit will provide to the agency.

Ms. Walton reported that the contract costs are based on commission so costs could
fluctuate over the years.

Ms. Walton responded to questions about the difference between the ORCA payment
system and Pierce Transit’s app, explaining that the ORCA system is a regional
system, but Pierce Transit’s application would be specific to just Pierce Transit, and

it allows the agency to be nimble and offer our own programs.

Discussion ensued about various fare payment systems and how they are utilized.

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
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Ms. Walton advised that the new application would accept additional pay methods
such as credit cards and Apple Pay.

Commissioners Walker and Whalen moved and seconded to authorize the Chief
Executive Officer to execute a multi-year contract with Token Transit, Inc., Contract
No. 1507, to provide a mobile fare ticketing application in the amount of $500,000.

Motion carried, 7-0.

S. FS 2022-061, Accepting the Final Title VI Equity Amnalysis Report for
Emergency Major Service Cuts for Routes 1, 11, and 16, Lasting Longer Than
12 Months due to the COVID-19 Pandemic

Principal Planner of Scheduling Lindsey Sehmel presented on the item and advised
that Title VI analysis of major service reductions lasting longer than 12 months is
required pursuant to FTA requirements and Pierce Transit policies, the agency is
required to conduct a Title VI Analysis on the reduction. She reported the reductions
to Routes 1, 11 and 16 were balanced and there were no disparate impacts to riders
on those routes.

Vice Chair Walker expressed that the Board realizes these reductions are painful and
the agency hopes that the staffing shortage improves.

Commissioners Walker and Roscoe moved and seconded accept the Final Title VI
Equity Analysis Report as presented in Exhibit A for emergency major service cuts
for Routes 1, 11, and 16 lasting longer than 12 months due to the COVID-19
Pandemic.

Motion carried, 7-0.

[Sr. Construction Project Manager provided one presentation for items 6-7 on the
agenda.]

6. FS 2022-062, Authorize the Chief Executive Officer to Increase the Contract
Authority Amount for Pacifica Law Group, Contract No. 1089, for Real Estate
Legal Services and Property Acquisition Legal Support for the Bus Rapid
Transit Pacific Avenue/State Route 7 Corridor Project

Senior Construction Project Manager Sean Robertson reviewed (Commiissioner
Hines arrived at 5:05 p.m.) the scope of work that Pacifica Law Group will provide
for the project. He noted that they have supported the agency on finalizing third-party
agreements for this project, and Pierce Transit is gearing up for them to provide
acquisition support, which is estimated to begin in December 2023. Mr. Robertson
advised that an overview of the acquisition process will be provided to the Board in
the summer of 2023 along with previous actions approved by the Board relating to
signing authority levels for property acquisition.

Mr. Robertson advised that if the property acquisition process goes smoothly, he most
likely will not need to ask for a contract increase; however, if there are issues or
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condemnation proceedings, more money will most likely be needed. The agency will
have a better idea how the acquisition proceedings will be in 2024.

Mr. Robertson noted that Common Street was hired to assist with the common,
routine acquisition process. He reviewed a list of third-party agreements that are
currently in process or upcoming.

Upon inquiry, Mr. Robertson answered questions relating to techniques and strategies
utilized for contingency planning and controlling costs.

Commissioners Walker and Palmer moved and seconded to authorize the Chief
Executive Officer to increase the contract authority amount for Pacifica Law Group,
LLP, Contract No. 1089, by $800,000 to continue to provide Real Estate Legal
Services including property acquisition legal support for the BRT Pacific Avenue/SR
7 Corridor Project, for a new contract amount of $1,000,000.

Motion carried, 8-0.

7. FS 2022-063, Authorize the Chief Executive Officer to Increase the Contract
Amount for WSDOT Contract No. JC 1446, for Planned and Budgeted Project
Review of the Bus Rapid Transit Pacific Avenue/State Route 7 Corridor Project

Senior Construction Project Manager Sean Robertson reviewed the work to be
completed under this contract increase relating to continued project review. This
additional increase will add enough funds to cover project review from WSDOT until
Contract No. 14534(Construction Agreement) is signed and issued in late 2023. Once
the Construction Agreement is issued in late 2023 all remaining WSDOT expenses
will be covered under that agreement. He noted this contract increase would cover
what is needed over the next 6-12 months.

Commissioners Palmer and Keel moved and seconded to authorize the Chief
Executive Officer to increase the contract amount for WSDOT Contract No. JC 1446
by $200,000 for a new contract amount of $300,000 for Project Review of the Bus
Rapid Transit Pacific Avenue/State Route 7 Corridor Project.

Motion carried, 8-0.

STAFF UPDATES

1. Stream Bus Rapid Transit (BRT) System Expansion Study

Principal Planner Darin Stavish presented on the item and reviewed the evaluation
criteria that was utilized to determine which corridors should be expanded for future
BRT development. He reviewed four corridors that were evaluated and reviewed the
evaluation process for each corridor. He reviewed the input received from the
Technical Advisory Committee (TAC) and reviewed the corridors that would be
candidates to receive FTA funding.
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Mr. Stavish advised that staff recommends Corridor B, followed by Corridor A for
further evaluation and reviewed next steps.

Mr. Stavish reported that there is currently no funding for BRT expansion and no
Board decision will be needed on the BRT expansion until approximately the end of
2024 and stated more analysis is needed.

Commissioner Keel expressed that the cities of University Place and Fircrest want to
be part of the conversation of any BRT system that would impact their cities.

Ms. Stavish answered question relating to potential challenges that may impact parts
of 19%/Bridgeport in the cities of University Place and Fircrest.

Commissioner Palmer expressed concern about delaying analysis for the Puyallup
area and inquired if'the Puyallup corridor could score better if the proposed route was
shortened to go from South Hill Mall to the downtown Puyallup Sounder Station.

Various commissioners inquired if the proposed corridors reviewed today could be
modified for better connectivity to Sounder Stations and on parallel roads.

Commissioner Mello advocated for an analysis of both S. 12t Street and 6™ Avenue
in Tacoma as potential Stream BRT corridors given the concern about two different
and potentially conflicting high-capacity transit modes in tandem along S. 19" St;
The Sound Transit T Line Streetcar, and Stream BRT.

2. CEO’S Report
CEO Griffus reported on the following items:

e Pierce Transit was awarded a $125,000 Vanpool Investment Program grant to
improve vanpool awareness, education, and outreach with employers.

e Free Youth Transit Pass ORCA cards have successfully been distributed to schools
throughout our region! Outreach work will now focus on providing education to
schools and students, including visiting schools to teach students about card use and
trip planning.

o Attended the Washington State Transit Association quarterly meeting last week and
the topics were good.

o The next service change should show some restoration in weekend service.

INFORMATIONAL BOARD ITEMS

1. Chair’s Report

The Executive Finance Committee will meet Thursday, November 17, 2022, at 3:00
p.m.

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
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2. Sound Transit Update

Commissioner Keel provided an update on the West Seattle and Ballard Link
Extensions, noting this work is going on right now and will cost billions of dollars.
He reported that projects have run into head winds due to the increase of costs for
everything as well as placement of schedules in several locations. He discussed
challenges with the East Link Extension and noted that these challenges can lead to
slow ups for Pierce County. He noted they are pushing Sound Transit staff to make
decisions so that the impacts to the Pierce County timeline are minimized.

Vice Chair Walker noted that Sound Transit ridership is up for light rail, including
bus service. The Hilltop Extension is expected to open the first quarter of 2023.

Commissioner Roscoe gave a shout out to Sound Transit staff for their work on the
Ballard link extension. She commended Chair Keel for doing a good job keeping
timelines on track. She is happy that Pierce County has good representation on the
system expansion committee.

Puget Sound Regional Council Transportation Policy Board Update

Commissioner Mello reported that this month the committee is focusing on climate
goals. He reported that Vice Chair Walker represents Pierce County on the FTA’s
working formula group, and expressed a positive note that the conversation is shifting
to “how equity” plays into the funding formula, and not “if equity” should be
considered. He stated that meetings have been productive, and that he appreciates the
discussions from the other entities.

3. Commissioners’ Comments

Commissioner Palmer was honored for his service on the Pierce Transit Board from
December 2020 to present representing the cities of Puyallup and Edgewood.

Various commissioners applauded him for his service on the Board, noting that they
enjoyed serving alongside of him and appreciated his viewpoint as a transit rider.

Commissioner Palmer expressed that his time on the Pierce Transit Board has been a
quick, weird two years [due to COVID]. He stated that he was excited to serve on
this Board; it’s a great Board and it has been a wonderful experience. He expressed
that he has a lot of appreciation for Pierce Transit staff and the operators.

Chair Campbell reported that Mayor Eidinger from the City of Edgewood will be
returning to the Pierce Transit Board in December pursuant to the representation
agreement between the cities of Puyallup and Edgewood.

EXECUTIVE SESSION

There was no executive session scheduled.

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022
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ADJOURNMENT

Commissioners Palmer and Walker moved and seconded to adjourn the meeting at 6:19 p.m.

Motion carried, 5-0.
HANDOQUTS

2022 Q3 Safety Report
2022 Q3 Financial Report

Vo) PR\ VL e i ”/’{7 C Al
|_Juemns e : b "

Deanne Jacobson Marty Campbell, Chair

Clerk of the Board Board of Commissioners

Pierce Transit Board of Commissioners Regular Meeting November 14, 2022

Page 9

Pierce Transit 2024 Title VI Program Submittal September 2024



Exhibit B
Resolution No. 2023-002

Pierce Transit

Title VIService Equity Analysis

Pursuant to FTA Circular 4702.1B

Fare Amendment — ORCA LIFT 2023

FEBRUARY 2023 Pierce Transit — Planning & Scheduling Dept.

Pierce Transit 2024 Title VI Program Submittal September 2024



PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
FARE AMENDMENT — ORCA LIFT 2023

TABLE OF CONTENTS

1 INTRODUCTION .ccomeii ettt
2 BACKGROUND.................. b s
21 Proposed Fare Changes ......... eeeaeee et e R ne Rk s et e et
2.2 Financial IMpact — ORCA LIFT.........coorrrereerrceeieirnemseeseeme s eeseeeseemsessesesessenees
3 TITLE VI POLICIES AND DEFINITIONS ... encce e
3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY ..o
32 PIERCE TRANSIT DISPARATE IMPACT POLICY ...

5.1 Disparate IMPAct ANGIYSIS ..c...cvrevvierireereerercee s seesesseese s
52  Disproportionate BUrden ANalysis ........cocoocoeeieenmcreennceeeeneeneeesseseesneeeneen
OUTREACH AND DECISION MAKING .........coorrereceierinrecmeceeceneeeeee e sreessecseceesesenoas
7 APPENDIX ...t snee e e
7.1 MAP OF ESTABLISHED ORCA LIFT ENROLLEMENT LOCATIONS...........cc.cocce.e.

(=]

Pierce Transit Title VI Service Equity Analysis Page | FARE AMENDMENT — ORCA LIFT 2023

Pierce Transit 2024 Title VI Program Submittal September 2024



PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
FARE AMENDMENT — ORCA LIFT 2023

1 INTRODUCTION

» Title VI of the Ciwvil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular
4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service
change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is a
Title VI analysis of Pierce Transit's proposed fare addition of ORCA LIFT and medification to the Pierce Transit Code Fare Policy 3.72.010
(Q) regarding SHUTTLE fare parity to fixed route.

2 BACKGROUND

At the request of the Pierce Transit Board of Commissioners in early year of 2022, agency staff are to review possible fare amendments
and any related impacts, this included adopting ORCA LIFT, Fare Parity to SHUTTLE, and Adult Fare increase. Staff presented to the
Executive Team asking for guidance on recommendations for Fare Amendment proposals. The following recommendations was also
shared with the Executive Finance Committee (EFC) and Community Transit Advisory Group (CTAG).

e Adopt ORCALIFT program
o Discount ORCA fares up to 50% of Adult fare price
e Fare Policy Amendments
o Amend the Fare Parity SHUTTLE language in the PT Police Fare code 3.72.010 (c)

ORCALIFT is a reduced Adult fare program that is available across the Puget Sound region. The program is a convenient more affordable
way to get around Puget Sound. This program is eligibility based on Federal Poverty Level guidelines where individuals must apply or can
review eligibility requirements to see if qualified. If eligibility requirements are met, the individual can apply online orin person atan
authorized enrollment office with proof of income and proof of identity. Pierce County currently has nine established enrollment centers.

Once approved for ORCA LIFT, the individual receives an ORCA LIFT card primary registered to the card holder with no initial fee to
purchase. The individual may then load funds based on their travel needs at a discounted Adult fare price. ORCA LIFT card expires after 2
years of application.

Pierce Transit Title VI Service Equity Analysis Page 1 FARE AMENDMENT — ORCA LIFT 2023
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Eligibility Requirements for ORCA LIFT

¥ Figure 2.01(a) dermon strates eligibility iz based on 2022 Federal Poverty Guidelines where household income is less than or equal

to 200%
Figure 2.0 (@)
2022 Federal Poverty Guidelines for the 48 Contiguous States
Household/Family 200% - Monthly
Size Income 200% - Annual Income

1 $2,200 527,180
2| §3,052| $36,620
3| $3.839 546,060
4| 54,625| $55,500
5 55,412 564,940
6 $6,199l $74,380
7| 56,985 $83,820
8 57,772 $93,260
9| $8,558 $102,700

10 $9,345 $112,140
Source : 2022 Federal Poverty Level Guidelines

Figure 2.0 (b}
Eligibility in Plerce Transit PTBA
Census Year Total PTBA Population | 100% Federal Poverty Level | % | 200% Federal Poverty Level | %
ACS 2020 584,318 65,092 11% 153,145 26%

Soume: U5 Ce e Bureau

Based on the Public Tmnsporation Benefit Area (PTBA), 37% would gualify for the ORCA LIFT program. Based on 2,090,712 ORCA riders
hebareen May 2021 -May 2022, only 2% of the riders are registered or associatedwith ORCA LIFT but utilized in other region = that accept
ORCA LIFT fares.

Pierce Tansit Title ¥1 Senvice Equity Analysis Page 2 FARE AMENMDMENT — ORCA LIFT 2023
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2.1 Propaosed Fare Changes

Pierce Transit conducted a fare analysis pertaining to ORCA LIFT, SHUTTLE Fare Parity, and Adult Fare increase. As shown in Table 2-1 (a)
ORCALIFT applies to ORCA fares for adult. The discounted amount is at 50% of the adult fare price. ORCA LIFT would provide additional
opportunities to Lowi-income riders utilizing ORCA fares. Adult ORCA PT-Specific Monthly cost is $62.00, with ORCA LIFT the fare price (if

eligible based on ORCA LIFT guidelines) would be reduced to $31.00.

TABLE 2.1(a) Fare Comparison for ORCA LIFT

Table below shows the proposed changes to Adult ORCA fares by fare type highlighted in blue.

FARES Cost Change

Fare Type Fxisting I g

Adult
Regional
ORCA

Manthly
Pass 5§72.00 536.00 $36.00 -50%

Adult
‘ORCA PT-
Specific $62.00 $31.00 $31.00 -30%

Adult Cash $2.00

purse $2.00 $1.00 $1.00 -50%

Pass $8.00 $4.00 54.00 -50%

'ORCA $5.00 $2.50 $2.50 -30%

Ticket $2.00

ride Ticket $2.00

day Pass $5.00

SHUTTLE
Fares $1.75

SHUTTLE
Monthly
Pass $63.00

Pierce Transit Title VI Service Equity Analysis Page3
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TABLE 2.1(b} Riders by Fare Paym ent Type

Table below shows Pierce Transit riders by Fare Type.

Fare Type

Adult ORCA Pass
Adult Cash

Adult e-purse
Adult Ticket
Youth ORCA Pass
Youth Cash

Youth e-purse

Youth Ticket
Senior/Disabled ORCA Pass
Senior/Disabled Cash
Senior/Disabled e-purse
Senior/Disabled Ticket
Total

Usage by Group (%)

-
All Riders

19.65%
16.04%
21.81%
6.67%
1.08%
0.18%
0.36%
1.08%
8.92%
5.82%
14.92%
3.46%
100%

PT Riders by Fare Type

Minarity Difference

Riders (=+10%2)
13.40% -6.25%
16.75% 0.70%
24.12% 2.30%
8.04% 1.37%
0.64% -0.45%
0.80% 0.62%
1.15% 0.78%
0.38% -0.70%
1.42% -1.49%
9.28% 3.46%
13.36% -1.56%
4.45% 1.00%

100%

Low-income
Riders

15.52%
12.19%
26.97%
7.76%
0.74%
0.58%
1.28%
0.37%
8.60%
6.76%
14.94%
4.30%
100%

Difference

(>+5%7)
-4.13%
-3.85%
5.16%
1.09%
-0.34%
0.40%
0.92%
-0.71%
-0.32%
0.93%
0.02%
0.84%

Impacted by
Change
No
No
Yes
No
No
No
No
No
No
No
No
No

Fare Amendment to Pierce transit Fare Code Policy 3.72

The current Pierce Transit Fare Code Policy (3.72.010 (C) states: The SHUTTLE fare will achieve parity when the ratio of the cash SHUTTIE
fare to the cash adult fixed route bus fare is one to one. Staff conducted analysis on SHUTTLE fare parity increasing SHUTTLE fares from
$1.75 to $2.00 for single fare and $78.75 for SHUTTLE Monthly Pass. This would increase SHUTTLE fares between 13%-25%. At this time,
increasing SHUTTLE or Adult fares will create inequities to Low -income riders, so staff recommended to amend the fare policy code by

removing fare parity for SHUTTLE language.

Financial Impact — ORCA LIFT

Afinancial loss is assumed of $254,799 based on 2021 PT ridership and projected g rowth for 2022 and 2023 (table figure 2. 2(a).
Implementing ORCA LIFT would have very minimal impact financially but will potentially gain ridership by intreducing a reduced fare

program.

Pierce Transit Title V1 Service Equity Analysis
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TABLE 2.2(a) Financial Estimates

2021

Total Ridership 4,363,240

LessYouth 378,306
Net Ridership 3,984,934
HSA 501(3)c 156,571
Senior/Disabled 789,607
Qualify for ORCA Lift 528,248
2022 (12.0% Growth Based on YOY Jan - Oct) 594,950
2023 (1.7% Growth Budget Projection) 605,064
Average Fare per Boarding (Based on 2022 Jan - Oct Fare Collection/Ridership) 0.34
Total Potential Fares Affected 509,597
Reduced Price with ORCA Lift 50%
Potential Revenue Loss $ 254,799

3 TITLE VI POLICIES AND DEFINITIONS

Riarce Transit's Board of Commissoners adopted three new polices in February 2013 related to Title VI that guids this aralysis: Major Service
Change Pdlicy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these polides comes from Fed eral Transit
Adrministration (FTA) Circular 47C2.1B, "Title ¥I Requirements and Guidelines for Federal Transit Administration Redpients" which became eff ective
October 1, 2012, The Circular requires any FTA recipient that operates 50 or more fixed raute vehides in peak serviceand serving a population of
200,000 persons of greater to avaluate any fare change and any major service change at the planning and programming stages to determine
whether those changes have a discriminatory impadt.

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The purpose of this palicy is to establish a threshold that defines a major service change and to define anadverse effect causad by a major
service change.

Amajor service change is definedas any change in service onany individual route that would add or eliminate more than twenty percent of the
route revenue miles or twenty percent of theroute revenue hours. All major service changes will be subject to an equity analysswhich includes
an analyss of adverse effects on minority and low-income populations. Anadverse effect is defined asa geographical or time-basad reduction in
servica which incdudes but is not limited to: span of service changes, frequency changes, route segment elimination, re-routing, or route
glimination.

Pierce Transit Title VI Service Equity Analy sis Pages FARE AMENDMENT — ORCA LIFT 2023
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3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are
borne disproportionately by minority populations.

A disparate impact occurs when the minority population® adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit's service area. Disparate impacts on routes with either span of service changes and/or frequency changes
will be determined by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-routing, or
route elimination will be determined on a route-by-route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency
may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
borme disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit’s service area. Disproportionate burden on routes with either span of service changes andfor
frequency changes will be determined by analyzing all routes with such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route-by-route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate
program goals.

' Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.

? Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and
Human Services. In 2022 the poverty limit was $55,500 for a family of four.

Pierce Transit Title VI Service Equity Analysis Page 6 FARE AMENDMENT — ORCA LIFT 2023
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4 METHODOLOGY

Staff used data from Pierce Transit's 2022 Customer Survey to assist with the fare equity analysis. This survey of 712 interviews; including
440 current riders and 167 occasional/lapsed riders provides local system-wide representation proportionate to weekday ridership by route
and time of day on Pierce Transit's local fixed routes. This survey was conducted between September 12 through October 16, 2022. A
public online survey of current and lapsed Pierce Transit riders was performed with survey invitations and links distributed by a variety of
outreach methods, including:

o Customer email lists and text message subscribers

*  Pierce Transit’s website, Facebook, Twitter, and Instagram accounts
o Physical Outreach via signage on-board buses and at stops/shelters
* On-board audio announcements

The 2022 survey provides data on the following:

« Trip purpose (commute, school, work, medical, shopping, recreation)
o Payment method (Paper Ticket, Paper Day Pass, Mobile Ticket, Mobile Pass, ORCA Pass, ORCA e-Purse, Cash, UPass/Husky Card,
RRFP Card, Ticketing App, Youth/Student ID
o Fare type (Adult, Youth, Senior, Disabled)
o Time of day (peak, mid-day, evening, weekends)
¢ Routes Ridden
* Ridership
o CurrentRiders (at least once per month)
o Occasional Riders (less than once per month)
o Lapsed Riders (used Pierce Transit more frequently in the past than currently)
e Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied, Neither/Don‘t Know)
Comfort/Cleanliness (stops, buses)
Drivers
Personal safety/security
Transit Centers/Park and Ride Lots
Information
o Customer Service
* Demographics
o Number of vehicles in household (None, 1, 2+)
o Employment Status

o O 0 O
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Length of Residency in Pierce County
Household size and ages

Income (less than $25k, $50k, $250k or more)
Gender

Ethnicity

Phone type (cell/landline)

o o o o O O

5 EFFECTS OF PROPOSED FARE AMENDMENT AND IMPLEMENTATION OF ORCA LIFT

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are
used by more than 10% of Minority Riders and 5% Low-income Riders could be subject to a finding of DI or DB.

5.1 Disparate Impact Analysis
Pierce Transit's policy states thata disparate impact occurs when the minority population adversely affected by a fare or service change is
ten percent more than the average minority population of Pierce Transit's service area. In the case of a fare change, the intent of the policy
is to compare the difference between the percentage of all riders using that fare type and the percentage of minority riders using that fare
type and to look at whether more minority riders are more impacted by the change than all riders. Figure table 2.1(b) provides this data for
fare payment categories from the Pierce Transit 2022 Customer Survey in the darker green column entitled “Difference > 410%”". The
proposed changes do not present any disparate impacts because the difference is less than 10%.

5.2 Disproportionate Burden Analysis
Pierce Transit’s policy states thata disproportionate burden occurs when the low-income population adversely affected by a fare of service
change is 5% more than the average low-income population of Pierce Transit's service area. In the case of fare change, this means that we
must examine the difference between the percentage of all riders using that fare type and the percentage of low-income riders using that
fare type and look at whether more low-income riders are more impacted by the change than all riders. Figure table 2.1(b) provides this
data based on the Pierce Transit 2022 Customer Survey in the final darker blue shaded column entitled “Difference > + 5%".

In Table 5.3 (below) where these are grouped, upon reviewing the darker blue column entitled “Difference > + 5%, Fare Type “Adult e-
Purse” presents a difference of 5.16% individually, which could potentially be a positive impact to Adult ORCA users that would qualify for
the ORCA LIFT program. However, all other categories individually and in aggregate, there are no fare types with a difference of greater
than 5% and in aggregate the difference between low-income riders who use the adult fare types is -2% less than all riders who use Adult
Fare types, so there is no disproportionate burden to low-income riders of the proposed changes.

Pierce Transit Title VI Service Equity Analysis Page 8 FARE AMENDMENT — ORCA LIFT 2023
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TABLE 5.3 Pierce Transit Riders

PT Riders Impacted by ORCA LIFT
Usage by Group (%)

: Minori Difference  Low-income = Difference  Impacted
Fare Type aliien Rider? (>+10%2)  Riders  (>+5%) E::ngeby
Adult ORCA Pass 19.65% 13.40% -6.25% 15.52% -4.13% No
Adult Cash 16.04% 16.75% 0.70% 12.19% -3.85% No
Adult e-purse 21.81% 2412% 2.30% 26.97% 5.16% Yes
Adult Ticket 6.67% 8.04% 1.37% 1.76% 1.09% Mo
Total 64% 62% -2% 62% -2% No

Source; Pierce Trarsit 20 22 CuEtomer Surey

6 OUTREACH AND DECISION MAKING

Rerce Transit staff presented to Exeaitive Directors, Executive Finance Committee, Community Transportation Advisory Group (CTAG), and
the FAerce Transit Board of Commissioners on the equity impads of proposed dhanges. Staff issued press releases, rideralerts, and utilized
technology to communi@te the recent fare amendment proposl. Upon the support of all the committess, staff recommended to move
forward to adopt ORCA LIFT. Staff also gathered input from the publicregarding this fareamendment proposal of implementing ORCA
LIFT, which was supportivein having a reduced fare option available
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7 APPENDIX

7.1 MAP OF ESTABLISHED ORCA LIFT ENROLLEMENT LOCATIONS
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RESOLUTION NO. 2023-002

A RESOLUTION of the Board of Commissioners of Pierce Transit, Amending Pierce Transit Code Section 3.72
FARES to Implement the ORCA LIFT Program, with an Effective Date of April 1, 2023, Removing Fare Policy
Goal Language Seeking Fare Parity Between Adult Fixed Route Service and SHUTTLE Service, and
Acknowledging Acceptance and Receipt of Related 2023 Title VI Fares Equity Analysis

o B WD —

WHEREAS, the Revised Code of Washington 36.57A provides the Board of Commissioners the

7 | authority to setfares; and

8 WHEREAS, in early 2022, the Pierce Transit Board of Commissioners directed staff to analyze adult

o | fare policies, which included the implementation of the ORCA LUFT program; and
10 WHEREAS, Staff presented their recommendation to the Executive Finance Committee on November
11 | 17, 2022, and received direction to proceed forward with adopting fare code amendments, which included
12 | the ORCA LIFT program and the removal of the policy goal in Pierce Transit Code Section 3.72.010 seeking
13 | fare parity between Adult Fixed Route service and SHUTTLE service; and
14 WHEREAS, the Board of Commissioners received an overview of the proposed fare amendments at
15 | their January 9, 2023, board meeting, which included the proposal to implement the ORCA LIFT program; and
16 WHEREAS, Pierce Transit’s Community Transportation Advisory Group (CTAG) reviewed the proposed
17 | fare amendments, which also included an overview of the ORCA UFT program, on December 15, 2022, and
18 | received a subsequent review on January 26, 2023, whereby they unanimously expressed their support for
19 | the proposed fare amendments by unanimous vote; and
20 WHEREAS, Staff's analysis and recommendation is to move forward with the proposed fare
21 | amendments, which also includes the adoption of the ORCA LIFT program, to provide more access to low-
22 || income populations; and
23 WHEREAS, riders will have an opportunity to apply for the discounted fare program known as ORCA
24 | LIFT, allowing more fare options to the low-income riders and better connectivity across the region with other
25 | regional partners such as Sound Transit, King County Metro, Community Transit, and Kitsap Transit; and
26 WHEREAS, projected finandial impacts are estimated at a potential yearly revenue loss of $254,799, if
27 | not more, based on ridership projections for 2022 and 2023; and
28 WHEREAS, introducing the fare amendments, which include the ORCA LIFT program, has received

20 | positive feedback and support from the community via an on-line survey (see Exhibit C) conducted December

30 27,2022, through February 13, 2023, submitted written comments, and through public outreach to 35 site
31 visits (See Exhibit D) of public outreach to the Black, Indigenous, People of Color and Low-income

Pierce Transit 2024 Title VI Program Submittal September 2024



1 | organizations in Pierce County, which induded an informational Fact Sheet available in over 200 languages
2 | and Brail; and
3 WHEREAS, Pierce Transit provided Notice of Public Hearing on February 2, 2023, to receive comment
4 | on the proposed fare amendments at the February 13, 2023, Board of Commissioners meeting, which also
5 | invites public input in advance of the meeting; and
& NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:
7 Section 1. The Board of Commissioners authorizes amending Pierce Transit Code Section 3.72.010
g | to remove the policy goal that there be parity between SHUTTLE and Fixed Route fares and authorizes the
9 | implementation of the ORCA LIFT Fare program, as presented in Exhibit A. All other Code sections shall
10 | remain in effect.
11 Section 2. The ORCA LIFT Fare program is hereby adopted and will be in effect April 1, 2023.
12 Section 3. The Board of Commissioners hereby accepts and files receipt of Exhibit B, the 2023 Fare
13 | Amendment Title VI Equity Analysis.
14
15 | ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on the 13th
16 | day of February 2023.

17 PIERCE TRANSIT
5 A 71 A7)
18 b /1 o » /{; lj—/, L = / :’,{} r/ﬁ{
/ '7/
19
20 Marty Campbell, Chair
21 Board of Commissioners
22
23

24 | ATTEST/AUTHENTICATED

25

26 Dlsaere Poeeter-

27 Deanne Jacobson, CMC
28 Clerk of the Board

Resolution No. 2023-002
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS
ROUTE 101 TEMPORARY SUSPENSION

1 INTRODUCTION

e Title VI of the Civil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities
receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular
4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service
change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is a
Title VI analysis of the temporary suspension of some Pierce Transit Route 101 trips. Route 101 is a seasonal route which has
historically run within the timeframe of June - September.

2 BACKGROUND

*  With a shortage of staff due to the COVID-19 Pandemic, Pierce Transit has had to balance its available resources with the demand of its
customers. Routes with lower ridership, reduced fare revenues and unsatisfactory performance metrics have been and are currently
weighed to ensure system-wide productivity.

e Asof the March 2023 service change, Pierce Transit has recovered 85% of its annual service hours from Pre-Covid {(Mar 2020).

« The Route 101, also known as the Gig Harbor Trolley, is a seasonal route that typically runs daily between June-September. However, in
2023 the route is proposed to only run two days a week from July 1 — August 31. Compared to 2021 seasonal service, the Route 101
will operate 96% less trips. This temporary suspension of trips also reflects 65% reduction in weekly service hours operated and 89%
reduction in weekly miles operated.

« The route operates in a similar fashion to Pierce Transit's Route 100, but often with a lower frequency and a specially wrapped bus
design. As illustrated in the Appendix 7.3 Map, Route 101 intersects with 74% of the existing, non-seasonal Route 100.

*  While the trolley has run from 2014 — 2023 {(did not run in 2020 or 2022 due to the COVID-19 Pandemic), Pierce Transit's allocated
hours to the trolley would best be utilized to higher efficiency routes and routes that don’t overlap with other routes at such a high
percentage.

+  Pierce Transit's Major Service Change Policy as well as Pierce Transit Code (Ch. 1.60 — Public Hearing Procedures) require a Title VI
analysis and a public hearing to be undertaken when a route is changed by twenty percent or more. The temporary suspension of
portions of Route 101 service constitutes a major service change.
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2.1 ACTION

e Throughout the course of the pandemic, Pierce Transit Staff aimed to maintain service on higher-ridership days, trips and routes while
also considering the effects to regional access and impacts to low income and minority communities. Additionally, seasonal routes, like
the Route 101, were considered each year but were only operated if the supply of transit operators could meet the demand. Datasets
that aided in this decision-making include: annualized route productivity, daily ridership trends (both prior to and during the pandemic),
and 2021 Census Block data for minority and low-income populations within the service area.

* To inform the public of the changes in service, staff issued press releases, rider alerts, and utilized technology to communicate changes
throughout the rapidly changing pandemic.

e Route 101, due to its temporary suspension of trips, was subsequently processed as a Major Service Change with an equity analysis to
identify and evaluate adverse effects on minority and low-income populations.

e Results of that analysis for Route 101 are contained in this report, showing the percentage of burden borne by minority and low-income
populations.

3 TITLE VI POLICIES AND DEFINITIONS

Pierce Transit's Board of Commissioners adopted three new policies in February 2013 related to Title VI that guide this analysis: Major Service
Change Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit
Administration (FTA) Circular 4702 .18, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective
October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of
200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine
whether those changes have a discriminatory impact.

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY

The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major
service change.

A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent of the
route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes
an analysis of adverse effects on minority and low-income populations. An adverse effect is defined as a geographical or time-based reduction in
service which includes but is not limited to: span of service changes, frequency changes, route segment elimination, re-routing, or route
elimination.

3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are
borne disproportionately by minority populations.
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A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit's service area. Disparate impacts on routes with either span of service changes andfor frequency changes
will be determined by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-routing, or
route elimination will be determined on a route by route basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency
may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
horne disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area. Disproportionate burden on routes with either span of service changes and/or
frequency changes will be determined by analyzing all routes with such changes together. Disproportionate burden on routes with segment
elimination, re-routing, or route elimination will be determined on a route by route basis.

then

=
(@

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and ther
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate

program goals.

4 METHODOLOGY

Once routes with major service changes or eliminations were identified, Pierce Transit Staff used Remix (www.remix.com) to aid in further Title VI
analysis. Remix allows users to easily calculate the demographic information within a quarter mile of a route’s stops using the following steps:

1. Get the population near a route, including its low income and minority percentage.

' Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.

! Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and
Human Services. In 2023, the poverty limit is $30,000 for a family of four.
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For each route, build a shape that represents the area within quarter mile of any of its stops.
Intersect the catchment area with 2017-2021 ACS Census data. Get a list of block groups and the percentage overlap with each.
For each block group, take the percentage of overlap and multiply it by the block group’s statistics.

Get the population, minority population, and low income population for each group and sum them together. This is the total population a
route could serve.

Pierce Transit staff then used the following steps to estimate potential impacts to low-income and minority populations served by each route.
Calculations can be found in section 5 of this report.

2. Compare the number of people-trips, before and after.

Multiply the population near a route times the number of trips it makes (per year) to get “people-trips”.
Repeat for low-income and minority populations to get “low income people-trips” and “minority people trips”.
Compare these numbers between the before and after versions of the route, to get a set of people-trip differences.

3. Get the total difference in people-trips across the transit system.

Repeat the process above for every route in the transit system.
Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-
income people-trips, and total difference in minority people trips.

4, Calculate the change borne by low-income and minority populations.

Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by
those with low incomes.
Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.

Calculate the average percentage of low-income and minority populations across the entire service area.

Subtract from the change bome by those populations.

Get two final numbers: the delta between the impact this set of transit changes had on low income and minority populations compared
to any average change.

EFFECTS OF SERVICE CHANGE ON LOW-INCOME AND MINORITY POPULATIONS

Pierce Transit is required to evaluate changes to span and frequency as separate categories in order to determine whether disparate impacts or
disproportionate burdens exist at a systematic level under each category. Conversely, changes to routing—in this case, route suspension—is
required to be analyzed on a route-by-route basis to determine disparate impacts/disproportionate burdens.
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5.1 FREQUENCY CHANGES

Table 5-1 illustrates the impact to minority and low-income populations served by Route 101. See Appendix 7.1 and 7.2 for a map of Route 101.

Table 5-1: Routes Experiencing Temporary Suspension and Impact to Low-Income and Minority Populations

Before Suspension (202 1) After Suspension (2023} Difference

Population Trips Populati . |Trips People-Trips N Change Change Change in Trip Count

S Low . on Low Minori o Low Income | Minority Borne by Change

Route | {within 1/4 Minority [{Annuall L {Annuall |{Population X K Borne by ~ M Annual
mi) Income " within Jlncome |ty " Trips) People-Trips |People-Trips Low Incoml Minoriti Trips from

1/4 mi) es Original

1M 6,385 435%]  16.48%] 2,840 6,385 4.35%| 16.48%) 17, -17,386,355) -756,163] -2,864,567 4%| 16%) 2,723 -96%|
-17,386,355 -756,163' 2,864,567

Source: Remix Title VI Engine, US Census Bureau, 2017-2022 American Community Survey (ACS) 5-Year Estimates.

Low Income = Minority

Change Borne By 4.3% 16.5%
PTBA Average 10.5% 40.5%
Difference -6.2% -24.0%

5.2 DISPARATE IMPACT ANALYSIS
Pierce Transit's policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10%
more than the average minority population of Pierce Transit's service area.

Of the population affected by proposed changes to service frequency, 16.5% is minority (Table 5.1), 24% less than the system average. Because
the minority population affected is not more than 10% of the average minority population of Pierce Transit's service area, there is no disparate
impact due to changes in frequency.

5.3 DISPROPORTIONATE BURDEN ANALYSIS
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service
change is 5% more than the average low-income population of Pierce Transit's service area.

Of the population affected by proposed changes to service frequency, 4.3% is low income (Table 5.1). This is 6.2% less than the system average
low-income population of 10.5%. Because the low income population affected is not more than 5% of the average low income population of
Pierce Transit's service area, there is no disproportionate burden due to changes in service frequency.
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6 OUTREACH AND DECISION MAKING

The temporary suspension of Route 101 trips is considered a major service change under Pierce Transit's Major Service Change Policy and
requires a Title VI Service Equity Analysis and public outreach. Since this evaluation is being completed before the public hearing, public
comments at this time are not available. However, Pierce Transit's Board of Commissioners will hold a Public Hearing on the suspension of Route

101 trips on July 10, 2023. Legal notices will be published on June 29, 2023, 10 days in advance of the Public Hearing. The legal notice will also
be published on Pierce Transit's web site in advance of the public hearing.

Pierce Transit Title V1 Service Equity Analysis Page 6 Route 101 Temporary Suspension

Pierce Transit 2024 Title VI Program Submittal September 2024



7 APPENDIX

7.1 MAP OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE
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7.2 MAP OF ROUTE 101
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7.3 MAP OF ROUTE 100 AND ROUTE 101 INTERSECTION
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RESOLUTION NO. 2023-007

A RESOLUTION of the Board of Commissioners of Pierce Transit Adopting the Title VI Equity Analysis for
Temporary Suspension of Route 101, Gig Harbor Trolley Service

W =

WHEREAS, Pierce Transit is a recipient of federal funds and operates more than 50 fixed-route vehicles
5 | in an area with greater than 200,000 population and is therefore required to demonstrate compliance with
& | FTA Circular 4702.1B by evaluating any major service change at the planning and programming stages to
7 | determine whether those changes have discriminatory impact; and
8 WHEREAS, Pierce Transit has operated seasonal Route 101, Gig Harbor Trolley service since 2014
9 | seven days a week from June through September; and

10 WHEREAS, Pierce Transit continues to experience staffing shortages, including Transit Operator and

11 | Maintenance staff, impacting the agency's ability to add service induding seasonal Route 101; and

12 WHEREAS, Pierce Transit's Major Service Change Policy, as well as Pierce Transit's Code (Ch. 1.60 -

13 | Public Hearing Procedures), require a Title VI analysis and a public hearing to be undertaken when a route is

14 | changed by twenty percent or more; and

15 WHEREAS, Pierce Transit has worked with our partners at the City of Gig Harbor to identify a

16 | temporary service level that can be accommodated with available resources; and

17 WHEREAS, the 2023 seasonal Route 101, Gig Harbor Trolley, will operate from July 1 through August

18 | 31 with hourly service running twice a week on Thursdays and Sundays; and

19 WHEREAS, this reduced service reflects more than a 20 percent reduction in service constituting a

20 | major service change; and

21 WHEREAS, the Title VI Service Equity Analysis completed pursuant to FTA Circular 4701.1B identified

22 | that there is no disparate impact to minority populations nor disproportionate burden to low-income

23 | populations due to this reduction in service frequency.

24 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

25 Section 1. The Board of Commissioners hereby adopts the Title VI Service Equity Analysis for

26 | Route 101, Gig Harbor Trolley Service, as presented in Exhibit A,
27
28 | ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 10th
26 I dayof July 2023.

30
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1 INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving
Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration {(FTA) Circular 4702.1B, which requires
any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and
programming stages to determine whether those changes have a discriminatory impact. This document is an analysis of the Pierce Transit fixed
routes planned for schedule alterations (e.g., Improvements, such as increased span of service or frequency), routing alterations or deviations, or

complete elimination, beginning with the March 2024 service change.

2 BACKGROUND

Pierce Transit is in the process of restoring approximately 72,300 annual fixed route Service Hours (dependent upon staffing availability) over several
years, starting with the March 2024 Service Change. Pierce Transit recognizes that such a major service addition calls for a comprehensive review of how
current service was performing and where improvements could be made to maximize the long-term benefits of changes. Like many transit agencies
across the country, the COVID-19 pandemic has caused a decline in Pierce Transit fixed route ridership while rapidly changing land use patterns and
increased congestion have in some cases altered the functionality of the route network as originally designed. Therefore, in June of 2023, Pierce Transit
began collaborating with the consulting firm Nelson/Nygaard {in Seattle, Washington) on a comprehensive fixed route analysis. Subsequent months —July
through November 2023 - were spent analyzing performance data and soliciting input from the public on the desired outcomes of this fixed route {bus

route) analysis and restoration plan.

2.1 Service Characteristics

The public input, stakeholder discussions, and broad outreach had a common theme of desired improvements. Improved route frequency and
expanded span of service were the two most desired improvements. The Pierce Transit Board or Commissioners also strongly indicated a desire to
improve post-pandemic ridership levels. Improved frequencies generally lead to bigger ridership gains than expanded span of service. As a result,
four different investment priorities were developed, which were applied to six phased implementation options. The four improvement priorities are
as follows:

1. Improve service frequency {aka “headways”).

2. Improve service span per day.

3. Improve service frequency and span during weekdays, Saturdays, and Sundays.

4. Eliminate unproductive, low ridership routes and replace them with new on-demand Runner microtransit service.

The six phased service improvements are dependent on having enough transit bus operator resources to start each independent new phase of
service. The phases are listed in order of priority, taking public comments and system dependencies into account. The six phased implementation

options are as follows:
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Phase 1 March 2024
s Introduce new Pacific Avenue/SR 7 Enhanced bus.
s Implement new Puyallup Runner zone to replace Route 425 and the eastern portion of Route 409.
s Expand Tideflats Runner zone to replace Route 63.

¢ Expand Ruston Runner zone to replace Route 13.

Phase 2 September 2024
s Improve frequency on Route 3 to every 15 minutes on weekdays. Route 3 travels through more high need areas and connects to more high
ridership routes at the Tacoma Mall Transit Center, so it was prioritized over Route 2.

Phase 3 March 2025
s Improve frequency on Route 2 to every 15 minutes on weekdays. The system depends on Routes 1, 2, and 3 to have frequent service to
make connections or transfers work most effectively for our customers. They are therefore identified as Frequent Routes thorough this

analysis.

Phase 4 September 2025
* Improve span of Frequent and Core routes to operate up to 10 pm on weekdays and Saturdays and until 8 pm on Sundays. The 13 Core and
Frequent routes are as follows: 1, 2,3, 4, 41, 48, 52, 54, 57, 202, 206, 402, 500. Core routes are those with the highest ridership,
productivity, and equity populations coverage.

Phase 5 March 2026
* Improve frequency of Route 402 to operate every 30 minutes weekdays and Saturdays. This restores east Pierce County’s primary route

frequency. As a part of this phase, operate Route 100 one hour earlier on weekdays.

Phase 6 September 2026
* Improve Core route frequencies so that they operate at 30-minute service intervals on weekdays and Saturdays. Core routes are as follows:
4,41,48,52, 54,57, 202, 206, 402, 500.
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Table 1: Routes Experiencing a Change in Weekday Span of Service

Route

Current Span

Description of Changes

1 6" Ave / Pacific Ave

Service until 9:45 PM

Span extended to 11:00 PM

3 Lakewood / Tacoma

Service until 9:15 PM

Span extended to 11:00 PM

4 Lakewood / South Hill

Service until 8:00 PM

Span extended to 10:00 PM

13 N30 St

Service until 6:15 PM

Eliminated, due to low productivity

41 5 56" St/ Salishan

Service until 9:15 PM

Span extended to 10:00 PM

48 Sheridan M St

Service until 8:45 PM

Span extended to 10:00 PM

52 TCC Tac Mall

Service until 9:45 PM

Span extended to 10:00 PM

57 Union /S 19th St / Hilltop

Service until 9:00 PM

Span extended to 10:00 PM

63 NE Tacoma Express

Service until 5:15 PM

Eliminated, due to low productivity

100 Gig Harbor

Service starts at 5:45 AM

Span begins at 6:45 AM

202 572M st

Service until 9:45 PM

Span extended to 10:00 PM

402 Meridian

Service until 7:00 PM

Span extended to 10:00 PM

409 Puyallup /5 72" 5t

Service until 5:45 PM

Span extended to 7:00 PM

425 Puyallup Connector

Service until 4:15 PM

Eliminated, due to low productivity

Table 2: Routes Experiencing a Change in Saturday Span of Service

Route

Current Span

Description of Changes

41 556 St/ Salishan

Service until 8:15 PM

Span extended to 10:00 PM

48 Sheridan / M St

Service until 7:45 PM

Span extended to 10:00 PM

52 Fircrest / TCC

Service until 8:15 PM

Span extended to 10:00 PM

54 538" st / Portland Ave

Service until 7:45 PM

Span extended to 10:00 PM

57 Union /S 19 St / Hilltop

Service until 7:30 PM

Span extended to 10:00 PM

202572M st

Service until 9:30 PM

Span extended to 10:00 PM

206 Pacific HWY / Tillicum / Madigan

Service until 8:45 PM

Span extended to 10:00 PM

402 Meridian

Service until 7:15 PM

Span extended to 10:00 PM
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Table 3: Routes Experiencing a Change in Sunday Span of Service

Route

Current Span

Description of Changes

4 Lakewood / South Hill

Service until 7:00 PM

Span extended to 8:00 PM

41 $56M St / Salishan

Service until 7:00 PM

Span extended to 8:00 PM

48 Sheridan / M St

Service until 7:15 PM

Span extended to 8:00 PM

52 Fircrest / TCC

Service until 6:30 PM

Span extended to 8:00 PM

54 538 St / Portland Ave

Service until 7:30 PM

Span extended to 8:00 PM

57 Union /S 19t St / Hilltop

Service until 5:45 PM

Span extended to 8:00 PM

206 Pacific HWY / Tillicum / Madigan

Service until 6:00 PM

Span extended to 8:00 PM

402 Meridian

Service until 6:00 PM

Span extended to 8:00 PM

Table 4: Routes Experiencing a Change in Weekday Frequency

Current Frequencies {in minutes)

Route Peak Midday | Evening | Description of Changes

1 6™ Ave / Pacific Ave 20/30 30 60 Peak and mid-day frequency improved to 15 minutes
2 519%™ st / Bridgeport 30 30 30/60 Peak and mid-day frequency improved to 15 minutes
3 Lakewood / Tacoma 20 30 30/60 Peak and mid-day frequency improved to 15 minutes
13 N 30" st 60 60 60 Eliminated due to low productivity and high overlap
63 NE Tacoma Express 60 60 60 Eliminated due to low productivity and high overlap
402 Meridian 60 60 60 Peak and mid-day frequency improved to 30 minutes
425 Puyallup Connector 60 60 60 Eliminated due to low productivity and high overlap
500 Federal Way 60 60 60 Peak and mid-day frequency improved to 30 minutes

Table 5: Routes Experiencing a Change in Saturday Frequency

Current Frequencies {in

minutes)
Route Peak Midday | Evening | Description of Changes
4 Lakewood / South Hill 30/60 60 60 Peak and mid-day frequency improved to 30 minutes
41 5 56™ St °/ Salishan 60 60 60 Peak and mid-day frequency improved to 30 minutes
48 Sheridan / M St 60 60 60 Peak and mid-day frequency improved to 30 minutes
52 Fircrest / TCC 60 30 60 Peak and mid-day frequency improved to 30 minutes
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54 538" St / Portland Ave 60 60 60 Peak and mid-day frequency improved to 30 minutes
57 Union /S 19" St / Hilltop | 60 60 60 Peak and mid-day frequency improved to 30 minutes
202 572" st 30/60 30 30/60 Peak and mid-day frequency improved to 30 minutes
402 Meridian 60 60 60 Peak and mid-day frequency improved to 30 minutes
500 Federal Way 30/60 30 60 Peak and mid-day frequency improved to 30 minutes

Table 6: Routes Experiencing a Change in Alignment or Elimination

Route Description of Changes

13 N. 30th Street Eliminated due to low productivity and high overlap

63 NE Tacoma Express Eliminated due to low productivity and high overlap

409 Puyallup/s 72 St Terminates at Puyallup Sounder Station, thereby eliminating ~2.2-mile section along E. Main
Avenue east to 29" Street NE {i.e., current route terminus)

425 Puyallup Connector Eliminated due to low productivity and high overlap

Outreach and Decision-making
The addition or deletion of more than 20% of a fixed bus route’s Service Hours or Service Miles is considered a major service change under Pierce Transit’s

Major Service Change Policy {see 3.1} and, therefore, requires a Title VI Service Equity Analysis, plus public outreach and engagement process.

All outreach and direct engagement events are shown in Tables 7, 8, and 9 and were designed to solicit public input to help develop the vision of a major
addition in Service Hours {i.e., restoring the 35,000 hours, beginning with the March 2024 Service Change). Three different surveys were provided to
determine public priorities. Many different methods were used to advertise these events to the public. Additional outreach efforts are shown in Appendix
45,

Pierce Transit's Board of Commissioners held a Public Hearing on the proposed restructure and service restoration schedule on November 13, 2023. Legal
notices were published on November 1, 2023, 12 days in advance of the public hearing scheduled to take place during the Board of Commissioners’ meeting.
Public comments were accepted through November 20, 2023. The legal notice and rider alert was also published on Pierce Transit’s web site in advance of

the public hearing. Written comments and attendance were recorded for the public meeting.
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Table 7: Public Outreach - Open Houses, Town Halls, Transit Center Contacts

Location Method Date

City of Puyallup Central Library In-person, walk-in event 9/23/2023
Town Hall & Presentation No. 1 Virtual, online only event 9/27/2023
Tacoma Mall Transit Center In-person, direct contact event 9/27/2023
Asia Pacific Cultural Center (Tacoma) | In-person, walk-in event 10/3/2023
Lakewood Transit Center In-person, direct contact event 10/4/2023
Town Hall & Presentation No. 2 Virtual, online only event 10/5/2023

Table 8: Stakeholder Outreach Meetings

Organization Date

City of Puyallup Community Workshop 9/13/2023
Tacoma Transportation Commission 9/20/2023
Community Transpaortation Advisory Group (CTAG) 9/28/2023
Tacoma Community College- Gig Harbor's Student Senate 10/19/2023
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Table 9: Communication Campaign

Action Date
Project info included in all-employee quarterly meeting 8/1/23
Press release to local, regional media 8/2/23
Posts information to scrolling signs at transit centers 8/2/23
Press release sent to elected officials for further dist. 150 subscribers 8/3/23
text message to all route text alert subscribers 24,331 subscribers 8/3/23
Project info distributed to all employees 8/13/23
Open House info added to agency website 9/1/23
Surveyfengagement events distributed to all employees 9/1/23
Monthly e-newsletter sent to GovDelivery 7,454 subscribers 9/1/23
CEQ provided info to board members 9/1 and 10/2 9/1/23
Media Coverage The Suburban Times 9/11/23
Listing events and take survey to sodal media 9/15/23
Scrolling signs at transit centers pointing towards survey 9/19/23
Qutward facing monitors pointing towards survey 9/19/23
Press release to local and regional media. 9/20/23
Pushing project info to disability and non-English speaking communities 9/20/23
Text message to all route text alert subscribers 24,331 subscribers 9/21/23
Stand-alone email to General News & Announcements list 7,454 subsaibers 9/21/23
CEO GovDelivery e-news 5,262 subscribers 9/21/23
CEQ included project info in weekly email 9/22/23
Fox 13 TV 9/28/23

A project website (http://www.piercetransit.org/bussystemrecoveryplan/) was created to communicate proposed changes to the public. In addition, three

surveys were developed seeking input from the public and from Pierce Transit Operators. The surveys were designed to capture the most important changes
by the public. The survey results were used to inform the system restoration plan being presented at the Pierce Transit November 13, 2023, Board of

Commissioners meeting.

The three surveys were: 1. Build Your Own System 2. Two Scenarios 3. Pierce Transit Operators-specific. A separate tab on the project website informed

the public of potential Title VI-related impacts. All comments were saved and categorized.
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The first “Build Your Own System” survey received 750 responses. The survey was available from August 1 through September 8, 2023 and is attached
as Appendix 4.6. The recommended improvements and percentage of respondents who agreed with each are shown below:

1. Later Evening/Earlier Morning Service — 65%

2. Restore Saturday Service —58%

3. Restore Previously Reduced Service —55%

4. Improve Timed Transfers - 52%

5. Peak Frequent Service {High Ridership Routes) - 51%

6. Align with Sound Transit Stations —50%

7. Peak Frequent Service (Other Routes) —46%

8. Speed and Reliability —35%

9. Infrastructure Improvements on High Ridership Routes —34%
10. Midday Frequent Service {Other Routes) —32%

11. Midday Frequent Service {High Ridership Routes) — 29%
12. Expand Runner Microtransit — 29%

The second “Two Scenarios” survey asked participants to select their top priority between two options. The survey opened September 23 and closed
October 27, 2023, with 204 responses received as of October 19. Sufficient responses were received to establish a consistent trendline with no expectations
of deviation. The survey is attached as Appendix 4.7.

The third Operator-specific survey was designed to captured Pierce Transit Operators’ feedback. The survey asked questions about issues they are
experiencing in the field with emphasis on runtimes and hot spots. The survey received 50 responses and is attached as Appendix 4.8.

3 TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted three policies in February 2013 related to Title VI that guide this analysis: Major Service Change
Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration
{FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012.
The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or
greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether those changes have
a discriminatory impact.

3.1 Pierce Transit Major Service Change Policy

The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major service
change.
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A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent (>20%) of
the route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes
an analysis of adverse effects on minority and low-income populations.

An adverse effect is defined as a geographical or time-based reduction in service which includes but is not limited to: Span of service changes,
frequency changes, route segment elimination, re-routing {i.e., a deviation), or route elimination.

3.2 Pierce Transit Disproportionate Burden Policy
The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are
borne disproportionately by low income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

Disproportionate burden on routes with either span of service changes and/or frequency changes will be determined by analyzing all routes with
such changes together. Disproportionate burden on routes with segment elimination, re-routing, or route elimination will be determined on a route-
by-route basis.

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize, or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals.

3.3 Pierce Transit Disparate Impact Policy
The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population? adversely affected by a fare or service change is ten percent more than the average
minority population of Pierce Transit’s service area.

! Low Income Population —Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human
Services. In 2023, the poverty limit is $30,000 for a family of four.

! Minority Population — Persons identifying themselves as a race other than White or of Hispanic origin, self-reported in the U.S. Census.
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Disparate impacts on routes with either Span of service changes and/or frequency changes will be determined by analyzing all routes with such
changes together. Disparate impacts on routes with segment elimination, re-routing, or route elimination will be determined on a route-by-route

basis.

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified
service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no

alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

4 METHODOLOGY

Pierce Transit is required to evaluate changes to span of service and frequency as separate categories in order to determine whether disparate
impacts or disproportionate burdens exist at a systematic level under each category. Conversely, changes to routing which meet major service
change thresholds are required to be analyzed on a route-by-route basis to determine disparate impacts/disproportionate burdens and additionally

require documentation of mitigation efforts.

Pierce Transit staff used Remix (www.remix.com) to aid in the quantitative aspects of the Title VI analysis for this project. Remix allows you to
automatically generate a Title VI report (based on U.S. Census data) by comparing existing service to a set of proposed changes. The methodology

used by Remix to achieve this includes the following steps:

1. Obtain population demographics information near a route, including its low income and minority percentage.
*  For each route, build a shape file that represents the area within a quarter mile of any of its stops.
® Intersect the catchment area with 2017-2021 ACS 5-year Census data. Obtain a list of block groups and the percentage that overlap with
each.
®  For each block group, take the percentage of overlap and multiply it by the block group’s statistics.
*  Obtain the population, minority population, and low-income population for each group and sum them together. This is the total population
a route could serve.
2. Compare the number of people-trips, before and after.
s Multiply the population near a route by the number of trips it makes (per year) to derive “people-trips.”
*  Repeat for low income and minority populations to derive “low-income people-trips” and “minority people trips.”
s Compare these numbers between the before and after versions of the route, to obtain a set of people-trip differences. Routes that have

identical names in the before and after scenarios are placed in the same row of the analysis table.

3. Calculate the total difference in people-trips across the transit system.

* Repeat the process above for every route in the transit system.
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*  Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-income

people-trips, and total difference in minority people trips.

4. Calculate the change borne by low income and minority populations.
s Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by those
with low incomes.

s Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
s Calculate the average percentage of low income and minority populations across the entire service area.
s Subtract from the change borne by those populations.
*  Obtain the two final numbers: the difference between the impact this set of transit changes had on low income and minority populations

compared to the percentage population of low income and minority populations that live in the service area.

5 EFFECTS OF PROPOSED SERVICE CHANGE ON MINORITY & LOW-INCOME POPULATIONS

5.1 Impact of Service Change on Minority and Low-Income Populations
Table 10 summarizes the characteristics of routes experiencing a change in span of service. For a detailed breakdown of the before and after service

level characteristics of each route see Appendix 4.1.

Table 10: Analysis of Span Changes on Low Income and Minority Populations

Low Income | Minority
Change Borne By 15.8% 45.9%
PTBA Average 10.5% 40.5%
Delta 5.2% 5.4%

Low Income populations on routes with span changes experience a greater fraction of people-trips than previous levels of service. Thus, at the
system level there are no adverse impacts to low-income populations even though the delta is over the 5% threshold.
Minority populations on routes with span changes experience greater fraction of people-trips relative to the system average; however, this

difference is below the 10% threshold and there are no adverse impacts due to service improvements.

Table 11 summarizes the characteristics of routes experiencing a change in frequency. For a detailed breakdown of the before and after service level

characteristics of each route see Appendix 4.2.
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Low Income Minority
Change Borne By 15.2% 46.8%
PTBA Average 10.5% 40.5%
Delta 4.7% 6.3%

Table 11: Analysis of Frequency Changes on Low Income and Minority Populations

Low Income populations on routes with frequency changes experience a greater fraction of people-trips relative to the system average; however,

this difference is below the 5% threshold and there are no adverse impacts due to service improvements.

Minority populations on routes with frequency changes experience greater fraction of people-trips relative to the system average; however, this

difference is below the 10% thresheld and there are nc adverse impacts due to service improvements.

Table 12 outlines which routes experience changes to their alignment, how these changes would be distributed among low income and minority

populations, whether these changes meet the thresholds of a disproportionate burden or disparate impact, and what mitigation steps are being

undertaken.

Table 12: Analysis of Route Changes or Elimination on Low Income and Minority Populations

Change | PTBA Change Existing Disparate Impact
Borne Average Low Borne by PTBA Route -or-
byLow | Low Income Minoritie | Average | Minority | Miles Disproportionate
Route Income | Income Delta s Minority | Delta Changed Burden Mitigation
13 N. 30th Street 12.0% 10.5% 1.5% 24.5% 40.5 % -16.0% 100% No No Burden or Impact;
Ruston Runner will be
expanded
63 NE Tacoma 10.8% 10.5% 0.3% 47.9% 40.5% 7.4% 100% No No Burden or Impact;
Express Tideflats Runner will be
expanded
409 Puyallup /S -34.4% 10.5% -44.9% -76.9% 40.5% -117.5% 11% No No Burden or Impact;
72Md st Portion once served by
409 will now be served
by Puyallup Runner
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425 Puyallup 11.6% 10.5% 1.1% 33.2% 40.5% -7.3% 100% No No Burden or Impact;
Connector Puyallup Runner will be
expanded

Note that only changes triggering disproportionate burden or disparate impact require mitigation. Because none of the low-income deltas exceed

the 5% threshold, there are no disparate impacts, and no mitigation is needed. Additionally, because none of the minority deltas exceed the 10%

threshold, there is also no disproportionate burden and therefore no mitigation is needed. Elimination or changes to the above routes can be seen

on maps Figures 5-1 through 5-9.

Table 13: Analysis of New Routes

Change PTBA Existing | Disparate Impact

Borne by | Average | Low Change PTBA Route -or-

Low Low Income Borne by Average | Minority | Miles Disproportionate
Route Income Income Delta Minorities | Minority | Delta Changed | Burden Mitigation
Pacific Avenue/ 16.6% 10.5% 6.1% 46.3% 40.5 % 5.7% 100% No No Burden or Impact;
SR 7 Enhanced While the low-income
Bus delta is above the 5%

threshold, there are no
adverse impacts with
the addition of service
and therefore
determination of
disproportionate
burden is not
warranted.

5.2 Disproportionate Burden Analysis

Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change
is 5% more than the average low-income population of Pierce Transit’s service area. An adverse effect is defined in the Major Service Change Policy
as a geographical or time-based reduction in service which includes but is not limited to: Span of service changes, frequency changes, route segment

elimination, re-routing, or route elimination.
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Appendices 4.1, 4.2, 4.3 and 4.4 highlight the full list of variables {route change percentage, adverse effect, change borne by what percentage of

Title VI community) which established the determinations of disproportionate burdens.

5.3 Disparate Impact Analysis

Pierce Transit’s policy states that a disparate impact occurs when the mincrity population adversely affected by a fare or service change is 10% more
than the average minority population of Pierce Transit’s service area. An adverse effect is defined in the Major Service Change Policy as a
geographical or time-based reduction in service which includes but is not limited to: span of service changes, frequency changes, route segment
elimination, re-routing, or route elimination.

Appendices 4.1, 4.2, 4.3 and 4.4 highlight the full list of variables {route change percentage, adverse effect, change borne by what percentage of

Title VI community) which established the determinations of disproportionate burdens.
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Figure 5-1 Eliminated Route 13
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Figure 5-2 Eliminated Route 63
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Figure 5-3 Eliminated Route 425
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Figure 5-4 Route 13 Eliminated and replaced with Ruston and Tideflats Runner zones
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Figure 5-5 Route 63 Eliminated and replaced with Tideflats Runner zone Expansion
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Figure 5-6 Route 409 Route Alignment Change with Puyallup Runner zone
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Figure 5-7 Route 425 Elimination and replaced with Puyallup Runner zone
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Figure 5-8 Proposed Gig Harbor Runner zone
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Figure 5-9 New Pacific Avenue/SR 7 Enhanced Bus
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6 APPENDIX

6.1 Routes Experiencing a Change in Span of Service

Before After Difference |
Trip |Forecasted
- . 5 Low L Change Change
Population N Population . People-Trips Minority 2 Change N 2 Count | Hoursor
. Low . Trips e Low . Trips .| Income Borne in .
Route (within 1/4 Minority {within 1/4, Minority (Population People- Borne by Change Miles
B Income {Annually) N Income (Annually) _ People- K bylow| " 77 | Annual

mi) mi) Trips) Trips Trips Income Minorities Trios from change

P P Original >20%
1 6th Ave / Pacific Ave 42,759 15.0% | 39.2% 29,720 42,759 150% | 39.2% 38,135 | 356,635,095 | 53,500,717 |139,264,425| 15.0% 39.0% 8,415 28% ves
3 Lakewood / Tacoma 19,684 20.5% | 57.0% 21,325 19,684 20.5% | 57.0% 34,585 | 259,093,770 | 53,349,468 |148,286,580| 20.6% 57.2% 13,260 62% Yes
4 Lakewood / South Hill 16,308 15.7% | 466% 18,730 16,308 15.7% | 46.6% 20,755 32,998,740 | 5,201,363 | 15,386,715 | 15.8% 46.6% 2,025 11% No
415 56th St / Salishan 20,633 17.7% | 59.0% 17,850 20,633 17.7% | 59.0% 19,735 38,686,415 | 6,854,000 | 22,805,305 | 17.7% 58.9% 1,885 11% No
48 Sheridan / M St 27,969 17.1% | 59.0% 17,850 27,969 17.1% | 59.0% 20,410 71,504,640 |12,283,159] 42,231,040 | 17.2% 59.1% 2,560 14% No
52 Fircrest / TCC 12,023 12.7% | 438% 17,835 12,023 12.7% | 43.8% 19,370 18,406,080 | 2,337,042 | 8,063,490 | 12.7% 43.8% 1,535 9% No
54 5 38th St / Portland Ave 17,486 15.0% | 593% 17,065 17,486 15.0% | 59.3% 19,370 40,369,230 | 6,047,972 | 23,943,555 [ 15.0% 59.3% 2,305 14% No
57 Union / S 19th St/ Hilltop 14,809 194% | 486% 16,700 14,809 194% | 48.6% 20,025 49,497,685 | 9,561,706 | 24,020,035 | 19.3% 48.5% 3,325 20% Yes
100- Pref Alt Gig Harbor 10,557 6.1% 22.7% 9,120 10,557 6.1% 22.7% 9,630 5,324,145 321,813 | 1,209,720 | 6.0% 22.7% 510 6% No
202 $72nd 5t 14,083 17.2% | 588% 18,920 14,083 17.2% | 588% 19,960 14,695,300 | 2,533,968 | 8,638480 | 17.2% 58.8% 1,040 5% No
208 P“'f"a::‘i’;a/"T”"cum/ 12,965 | 223% | 60.1% | 20265 12,965 | 223% | 60.4% | 20,925 | 8535780 | 1,914,132 | 5131500 | 22.4% | 60.1% 660 3% No
402 Meridian 17,043 8.9% 33.6% 9,815 17,043 8.9% 33.6% 19,135 161,604,120 | 14,112,664 | 53,816,160 | 8.7% 33.3% 9,320 95% Yes
409 Puyallup/ S 72nd St 9,346 9.7% 30.7% 6,680 5,914 8.5% 27.6% 9,230 1,219,995 | -416,868 | -931,770 | -344% | -76.9% 2,550 38% No
500 Federal Way 4,101 22.9% | 46.5% 13,580 4,101 229% | 465% 19,920 27,005,230 | 6,020,886 | 12,391,530 | 22.3% 45.9% 6,340 47% Yes

Total 1,127,292,620 |177,689,262|517,108,765
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6.2 Routes Experiencing a Change in Frequency

Before After Difference
Trip Forecasted
Population Population People-Trips Change Change [Changein| Count Hours or
Lo Tri L Tri Low | Minori B b
Route (within 1/4 .l Minority rips {within 1/4 owr Minority nips {Population * W ncor:ne morltY orne byl Borne by | Annual | Change Miles
. Income {Annually) . Income {Annually) . People-Trips | People-Trips| Low M :
mi) mi) Trips) Minorities | Trips from change
Income .
Original >20%

1 6th Ave / Pacific Ave 12,759 [15.0% 39.2% 29,720 12,759 [15.0% 39.2% B8,135 356,635,095 [53,500,717 139,264,425 [15.0% 39.0% 8,415 28% es

P 5 19th St/ Bridgeport 25414 12.0% K7.3% 22,970 25414 12.0% n7.3% B4,955 321,789,090 [PB9,312,792 |151,911,660 [12.2% 1n7.2% 11,985 [|52% es

B Lakewood / Tacoma 19,684 20.5% 57.0% 21,325 19,684 20.5% 57.0% 34,585 259,093,770 |53,349,468 |148,286,580 [0.6% 157.2% 13,260 |62% es

B Lakewood / South Hill 16,308 15.7% |46.6% 18,730 16,308 [15.7% 16.6% [20,755 32,998,740 5,201,363 15,386,715 [15.8% 16.6% 2,025 11% No

k1S 56th St/ Salishan 20,633 17.7% 59.0% 17,850 20,633 17.7% 59.0% 19,735 38,686,415 6,854,009 22,805,305 [17.7% 158.9% 1,885 11% No

K8 Sheridan / M St 27,969 17.1% 59.0% 17,850 27,969 17.1% 59.0% 20,410 71,504,640 12,283,159 142,231,040 [17.2% 159.1% 2,560 14% No

52 Fircrest / TCC 12,023 12.7% 3.8% 17,835 12,023 12.7% 13.8% 19,370 18,406,080 2,337,042 8,063,490 12.7% 13.8% 1,535 9% No

54 S 38th St/ Portland Ave 17,486 [15.0% 59.3% 17,065 17,486 [15.0% 59.3% 19,370 140,369,230 6,047,972 23,943,555 [15.0% 159.3% 2,305 14% No

57 Union / S 19th St/ Hilltop  [14,809 19.4% |8.6% 16,700 14,809 19.4% 18.6% 20,025 149,497,685 0,561,706 24,020,035 [19.3% 118.5% B,325 20% es

02 572nd St 14,083 17.2% [58.8% 18,920 14,083 17.2% [58.8% 19,960 14,695,300 2,533,068 (8,638,480 [17.2% [58.8% 1,040 5% No

206 Pacific Hwy / Tillicum / 12,965 22.3% 60.1% 20,265 12,965 [22.3% 60.1% 20,925 8,535,780 1,914,132 5,131,500 R2.4% 160.1% 660 3% No
Madigan

02 Meridian 17,043 I8.9% 33.6% 9,815 17,043 8.9% 33.6% 19,135 161,604,120 14,112,664 [53,816,160 B.7% 33.3% 0,320 95% es

1500 Federal Way KB,101 22.9% [6.5% 13,580 KB,101 22.9% 16.5% 19,920 27,005,230 6,020,886 12,391,530 P2.3% 115.9% 6,340 7% es

Total 1,400,821,175 213,029,878 |655,890,475
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6.3 Routes Experiencing Elimination or Change in Alignment

Before After Difference
Existing | Existing
Low Change
Population N Population N People-Trips . Change Route Route . N .
Lo T L T | M B. b Ad Di i te | Di t
Route {within 1/3 W Minority nps {within 1/3 ow Minority rps {Population neome |nor|t\./ °Me BY Borne by Miles Miles verse| Disproportionate  Lisparate
. Income {Annually) p Income {Annually) . People- (People-Trips| Low s Effects Burden Impact
mi) mi) * Trips) T | Minorities | Changed | Changed
rips ncome % +20%
13 N 30th St 13,721 11.6% 24.3% 2,040 27,149,340 3,248,327 6,662,640 (12.0% 24.5% 100% es es No No
63 NE Tacoma Express9,252 10.5% [47.4% 1,020 8,535,360 [925415 4,089,180 (10.8% 17.9% 100% es es No No
109 Puyallup / S72™ 5,346 9.7% 30.7% 6,680 5,914 8.5% 27.6% 9,230 1,219,995 416,868 931,770 -34.4% 76.9% 11% No No No No
ISt
125 Puyallup s, 697 11.9% [34.3%  [3,610 (34,053,130 [3,951,140 [11,295,690 [11.6% [B3.2% 100% es es No No
IConnector
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6.4 Impact of New Service on Minority and Low-Income Populations

Before After Difference
- - _. P TExisti
Po.pu!atlun Low — Trips Pn.pu!atlun Low N Trips People Trlps Low Income Minority Change Change F.x.lshng Route Ex.lstmg Route Adverse |Disproportionate|Disparate
Route {within 1/4 Income Minority (Annually) {within 1/4 Income Minority (Annually) {Population People-Trins | People-Trips Borneby | Borne by [Miles ChangedMiles Changed Effects Burden Impact
mi) v mi) . Trips) P P P P*| | ow Income | Minorities % >20% P

Pacific 0 0 0 0 0,877 17.0% [4.4% [B670 100,563,330 (16,726,757 146,518,885 [16.6% 16.3% -100% es No No No
lAvenue/SR 7
Enhanced Bus
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6.5 Additional Public Outreach Contacts

Organization

Address/Location

Catherine Place

923S. 8th Street Tacoma, WA 98405

Catholic Community Services

1411 S Yakima Avenue Tacoma, WA 98405

Centro Latino

1208 S. 10th St. Tacoma, WA 98405

Children's Museum at JBLM

2275 Liggett Avenue Joint Base Lewis-McChord, WA
98433

CJK Community Homes

2367 Tacoma Avenue S #215 Tacoma, WA 98402

D.A. Gonyea Branch - Boys & Girls Club

5136 N. 26th Street, Tacoma, WA 98406

Evergreen Recovery

3630 S Cedar Street #G, Tacoma, WA 98409

Greentrike/Children's Museum of Tac.

1501 Pacific Avenue Tacoma, WA 98402

Happy Hand House

4321 2nd St. SW Puyallup, WA 98373

Lakewood Boys & Girls Club

10402 Kline St. SW, Lakewood, WA 98499

Marking a Difference Foundation

4218 S. Steele St. Suite 215, Tacoma, WA 98409

Metro Aquatics

6817 27th St. W. Tacoma, WA 98466

Milgard Family Eastside Branch - Boys & Girls Club

1721 E. 56th St., Tacoma, WA 98404

Salish Sea Collective

2607 Bridgeport Way West University Place, WA 98466

New Phoebe House

P.O. Box 9845 Tacoma, WA 98415

Northwest Magic

9503 184th Street East, Puyallup, WA 98375

Our Sisters' House

2714 N. 21st Street, Suite 3, Tacoma, WA 98406

Pierce County Human Services

3602 Pacific Ave., Suite 200, Tacoma, WA 98418

Planned Parenthood

1515 MLK Jr. Way, Tacoma, WA 98405

Point Defiance Zoo

5400 North Pear| Street Tacoma, WA 98407

Puyallup Tribe of Indians

3009 East Portland Avenue, Tacoma, WA 98404

REACH

1314 S. L Street Tacoma, WA 98405

Rebuilding Hope! Sexual Assault Center

101 East 26th Street, Suite 200 Tacoma, WA 98421

Sound Qutreach

1106 Martin Luther King Jr. Way Tacoma, WA 98405

Tacoma Arts Live

1001 S. Yakima Avenue, Suite 1 Tacoma, WA 98405

Tacoma Soccer Center

2610 E. Bay Strreet Tacoma, WA 98421

United Way of Pierce County

1501 Pacific Avenue, Suite 400 Tacoma, WA 98402

Washington State PTA

15 Oregon Avenue, Suite 202 Tacoma, WA 98409
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We Teach Tacoma

3049 S. 36th Street, Suite 300, Tacoma, WA 98409

West Pierce CARES

3631 Drexler Drive West University Place, WA 98466

WA PAVE (Partnership for Action - Voices for Empowerment)

6316 S. 12th Steet, Tacoma, WA 98465

Hearing, Speech & Deafness Center

621 Tacoma Avenue South, Suite 505 Tacoma, WA 98402

Korean Women's Association

3625 Perkins Lane SW Lakewood, WA 98499

United Way of Pierce County

1501 Pacific Avenue, Suite 400 Tacoma, WA 98402

Washington State PTA

15 Oregon Avenue, Suite 202, Tacoma, WA 98409

Lakewood Chamber

Lakewood

Lakewood Community Collaboration /City of Lakewood Lakewood
Northeast Tacoma Neighborhood Council Tacoma
Proctor Business District Tacoma
South Tacoma Business District Association Tacoma
South Tacoma Neighborhood Council Tacoma
Community Council of Tacoma (CCoT) Tacoma
West End Neighborhood Council Tacoma
DT Tacoma Partnership Community Relations Committee Tacoma
MIC South Sound Tacoma
Dome Business District Tacoma
New Tacoma Neighborhood Council Tacoma
Hilltop Business District Tacoma

Walk & Roll Pierce County

Pierce County

Stadium Business District

Tacoma

Economic Development Board for Tacoma-Pierce County

Tacoma/Pierce County

Tacoma-Pierce County Chamber of Commerce

Tacoma/Pierce County

Affordable Housing Consortium Tacoma
Sixth Avenue Business District Tacoma
Central Tacoma Neighborhood Council Tacoma
Fife Milton Edgewood Chamber of Commerce Fife/Milton/Edgewood
South End Neighborhood Council (SENCo) Tacoma

Community Health Care - Lakewood

10510 Gravelly Lake Drive SW, Tacoma, WA 98499

Community Health Care - Pacific Avenue

11225 Pacific Avenue S, Tacoma, WA 98444
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Community Health Care - Sea-Mar

7424 Bridgeport Way W Ste 103, Lakewood, WA 98489

Community Health Care - Tacoma Hilltop

1202 Martin Luther King Jr. Way, Tacoma, WA 98405

Community Health Care - Shalishan

1708 E 44th Street, Tacoma, WA 98404

Community Health Care - Spanaway

134 188th Street S, Spanaway, WA 98387

Tacoma-Pierce County Health Department

3629 S. D Street, Tacoma, WA 98418-6813

Pierce County Coordinated Transportation Coalition

3602 Pacific Avenue, Suite 200, Tacoma, WA 98408

Pierce County Aging & Disability Resource Center - Community
Forum

3602 Pacific Avenue, Suite 200, Tacoma, WA 98408

Pierce County Association of the Blind

(None provided)

Partner Café

123 E. 96th Street, Tacoma WA 98445
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6.6 First Survey: “Build Your Own System” Questions

Pierce Transit Design Your Transit System

Introduction
How would you improve Pierce Transit?

Pierce Transit is beginning to build back service while recovering from the effects of the COVID-19 pandemic. We can’t do everything at once, but we
want to know what your top priorities are for recovering service.

This is where we need your help! This survey allows you to select potential improvements that you think will help make Pierce Transit work better for
you. Do you want better transit service along major corridors, more evening or early morning service, or enhanced weekend service? What is most
important for us to restore first?

This survey is your chance to share feedback with us that will improve Pierce Transit service!

Instructions

We'd love to have buses running every single minute as well as provide on-demand rides to your door. Unfortunately, public agencies have limited
funding and staff availability, which means tradeoffs are necessary. What would you choose if you only had a certain amount of money to spend on
improvements? Please select your top five improvements by marking the box next to the improvements that are most important to you.

This survey functions best online, if you are able, please scan the below QR code to complete the survey.

(=) 272 ()
!

Please select the top five improvements that are most important to you
Improvement Description
Restore more frequent service on highest ridership Highest ridership routes operate more frequently than they do today during peak
routes operating on major corridors during the commute times. For example, a route that currently runs every 30 minutes would run
morning and afternoon peak periods {rush hour} every 15 minutes.
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Restore more frequent service on highest ridership
routes operating on major corridors during the
weekday midday period

Highest ridership routes operate more frequently than they do today during weekday
midday times. For example, a route that currently runs every 30 minutes would run
every 15 minutes.

Restore more frequent service on other routes,
currently operating every 60 minutes during the
morning and afternoon peak periods {rush hour)

Routes throughout the system operate more frequently than they do today during peak
commute times. For example, a route that currently runs every 60 minutes would run
every 30 minutes.

Restore more frequent service on other routes,
currently operating every 60 minutes during the
midday period

Routes throughout the system operate more frequently than they do today during
midday times. For example, a route that currently runs every 60 minutes would run
every 30 minutes.

Return trips reduced during the COVID-19 pandemic
to normal weekday service

Some routes were reduced during the COVID-19 pandemic to run a modified schedule
with fewer weekday trips, these would be returned to normal operations.

Improve timed transfers at transit centers

Improve scheduling at transit centers to make transfers easier and faster with less time
waiting for the bus

Later evening or earlier morning service

Service begins operating earlier in the morning or later in the evening

Restore Saturday service levels

Restore Saturday service for routes that were reduced on weekends

Invest in expanding coverage through PT Runner on-
demand zones

Expand service into new areas using PT Runner on-demand service

Align service with new Sound Transit light rail and
Sounder stations

Add new services that help people get to new Sound Transit stations

Invest in speed and reliability

New improvements that make service faster and more reliable, like traffic lights that stay
green longer to let the bus get through or extra lanes so the bus can jump ahead of
traffic at a light.

Invest in infrastructure to upgrade highest ridership
routes

Make infrastructure improvements, like dedicated bus lanes and faster buses, along high
ridership corridors to make service faster and more reliable

Pierce Transit Title VI Service Equity Analysis
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Tell us about yourself!

1. Please select your gender:

-

r

C

I

Other (please specify)‘

Male
Female
Non-Binary

Prefer not to answer

2. Which category best describes yourself?

I

&

7D

DRG]

Other (please specify)‘

Black/African American

Hispanic, Latino, or Spanish origin
Asian

American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
White/Caucasian

Two or more races

Prefer not to answer

3. Please provide your age range:

&

-

~

13-18

19-24

25-34
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YD

35-44

45-54

55-64

65 or older

4, What is your current employment status?

r Employed

r Unemployed

r Student

r Retired

Other (please specify)‘

5. What is your annual individual income?

-

0 D

&

Less than $10K
$11-$24K
$25-549K
$50K or more

Prefer not to answer

What is your home zip code?
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6.7 Second Survey: “"Two Scenarios” Questions

PIERCE TRANSIT KEY MESSAGES & TOPICS OCTOBER 2023

Recovery Plan Community Input

s Pierce Transit has launched its Bus System Recovery Plan to strategically increase transit service.

e The Recovery Plan will help Pierce Transit better understand customers’ current needs and how to bounce back from the impacts of COVID-19.

s Even though the pandemic health emergency has been lifted, Pierce Transit has been unable to fully restore all service due to a lack of bus
operators and fleet maintenance staff.

e Although pre-COVID-19 service levels cannot be restored immediately, public input will help select the improvements that matter most to the
community and help us prioritize which improvements to implement first.

s The agency invites Pierce Transit riders and the community at large to voice their priorities for the future of local transit by attending an in-
person or virtual open house or drop-in opportunity. Event details and Zoom links can be found
at www.piercetransit.org/ServiceRecoveryPlan/.

¢ Upcoming Public Involvement & Outreach Events

o Tue., Oct. 3: Open House at Asia Pacific Cultural Center {3513 Portland Avenue E, Tacoma 98404) -5 to 7 p.m.
o Wed., Oct. 4: Drop-In Opportunity - Lakewood Transit Center— 1 to 3 p.m.
o Thu., Oct. 5: Virtual Town Hall & Presentation —5:30 to 6:30 p.m.

e Atthese events, participants will:
o Learn about the Recovery Plan and what we heard from the community during the online survey period
o Review two scenario options for improved transit service in Pierce County

o Provide feedback on your preferred scenario, your top priority for what to implement first, and other details

o Learn about the next steps of the Plan and how to stay connected

s Public input will be consclidated, and a draft plan will go to the Pierce Transit Board of Commissioners on November 13, 2023. A public
hearing will also be held at that meeting.

s The final version will be voted upon at the December 11, 2023, Board of Commissioners meeting, with initial changes taking effect at Pierce
Transit's March 31, 2024, service change.
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https://www.research.net/r/PierceTransitRecovery

This second online survey was activated or launched on Saturday, September 23, and closes Friday, October 27, 2023, Its content is
provided verbatim on this page plus the following three pages.

Welcome to the Pierce Transit Bus System Recovery Plan Scenario Survey.

Earlier this summer, we asked hundreds of community members what kind of transit service they want and need. You can view those results
here. Using the feedback we received during this phase of community outreach, two preliminary scenarios have been developed to guide
service recovery in Pierce County. Now, we want to know your thoughts on these scenarios. What changes do you support and what
changes do you think should not be made? We can't do everything, but we want to know what your top priorities are for recovering service.
We'll take what you tell us to our Board this fall with improvements to begin as soon as March 2024.

This survey will be open until 11:59 pm on Friday, October 27th.

We're about to share potential scenario improvements to Pierce Transit service. If you wish, you can download an existing service map and
span and frequency charts for reference here.

Scenario 1: Improvements Focused on Evenings and Weekends

Scenario 1 prioritizes restoring later evening service and service on weekends. This aligns with some of the preferred service improvements
identified by the community this summer. Specific improvements contained in this scenario include:
e Four routes with 15-minute service frequency (Routes 1, 2, 3, and 500)
e Improved transfers at Tacoma Mall when buses are running less frequently
¢ Runner service replacing lower ridership routes (Routes 13, 63,425, and a portion of 409 in Puyallup)
* More routes operating every 30 minutes
s Improved service span so that all routes operate at a minimum between:
s 6:00am—10:00 pm on weekdays
s 7:00am —10:00 pm on Saturdays
¢ 8:00 am — 8:00 pm on Sundays

In Scenario 1, Routes 13 - N 30th $t, 63 - NE Tacoma Express, 425 - Puyallup Connector, and 409 - Puyallup - S 72nd St will change travel
patterns. All other routes' travel patterns will remain the same.
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1. Please rank your highest priority improvements from Scenario 1 by moving the items that are most important to you to the top of the list
and those that are less important to the bottom.
1. 15-minute frequency on Routes 1, 2, 3, and 500
Improved transfers at Tacoma Mall
Runner service replacing lower ridership routes
More routes operating every 30 minutes
Later evening service
6. More weekend service
2. Please share any other comments or questions you have about the proposed improvements of Scenario 1, including why you prioritized
improvements in the order you chose.
=l

-
1 >

If you wish, you can download a Scenario 1 service map and span and frequency charts for reference here.

ViR W

Scenario 2: Improvements Focused on Frequency

Scenario 2 increases the number of routes operating every 15 minutes, another top improvement identified by the community this summer.
Specific improvements contained in this scenario include:

e Seven routes with 15-minute service frequency (Routes 1, 2, 3, 41, 48, 54, and 500)

s Improved transfers at Tacoma Mall when buses are running less frequently

s Runner service replacing lower ridership segment of Route 409 in Puyallup

» More routes operating every 30 minutes

s The most frequent routes would operate later seven days per week, but weekend span is unchanged for many other routes

In Scenario 2, Routes 409 - Puyallup - $ 72nd St and 425 - Puyallup Connector will change travel patterns. All other routes' travel patterns will
remain the same.

Question Title

Please rank your highest priority improvements by moving the items that are most important to you to the top of the list and those that are
less important to the bottom.
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15-minute frequency on Routes 1, 2, 3, 41, 48, 54, and 500
Improved transfers at Tacoma Mall
Runner service replacing Route 409 in Puyallup
More routes operating every 30 minutes
5. Later evening service on core routes
4. Please share any other comments or questions you have about the proposed improvements of Scenario 2, including why you prioritized
improvements in the order you chose.
=

L of

If you wish, you can download a Scenario 2 service map and span and frequency charts for reference here.

Pwmnpe

5. Which scenario do you prefer?
' Scenario1 - Improvements Focused on Evenings and Weekends

C Scenario 2 - Improvements Focused on Frequency

Why did you select this scenario?

Thank you for your input so far. The next page contains optional demographic questions that will help us at Pierce Transit best understand
how we are connecting with our communities. These questions are optional, but please click the "Next" button to navigate to that page and
click "Done" to finalize your survey. Thank you again!

Please tell us about yourself.

6. Please indicate your age range:
© 1318

1929

© 3039

© 4049

© 5064

c 65 or older

-

Prefer not to say
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7. Please select your gender:
' Male

© Female

c Non-Binary

c Prefer not to answer

8. Which category best describes yourself?
C Black/African American

c Hispanic, Latino, or Spanish origin

c Asian

C American Indian/Alaskan Native

C Native Hawaiian/Pacific Islander

' White

" Two or more races

c Prefer not to answer

-

Other (please specify)

9. What is your current employment status?
c Employed
c Unemployed
s Student
c Retired
. What is your annual individual income?
Less than $30,000
Between $30,000 and $75,000
Over $75,000

Prefer not to answer

S Ie NNe BRe =
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12.

. Are you a current Pierce Transit employee?

Yes
No

What is your home zip code? (Enter a 5-digit zip code; for example, 98402)

eJn

~

[ SR R A A I R R B~

. Do you have access to a personal vehicle?

Yes
No

. Where did you hear about this survey?

Puyallup Open House
Tacoma Open House
Virtual Town Hall

Social Media

News Release

Email List

Pierce Transit Employee
Other
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6.8 Pierce Transit Operators’ Specific Survey

PLANNING/SCHEDULING SHAKE UP FEEDBACK FORM ___ (Please see and fill out both sides. Thank you!)

Name Employee ID #
Block # Assignment #
Date
Problem: (Place a ¥ nexttotheissue) _ Paddle _ BusStop
Schedule Headsign

Please provide as much detail as {e.g., trip, time, location, stop number, etc.} The details are essential for us to be able to help you.

Response requested Y__ N__

Time of day you drive (AM, Mid-day, PM}:
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Direction if only one trip is driven {half-trip} or Round Trip:
Do you work weekends?

Are you allowed too much run time, just the right amount, or not enough?

Specific Route(s):

Any concerns about the routes(s)?

Any known hotspots or bottlenecks along your route(s)?

Any comments, concerns, or suggestions about the Fixed Route System Recovery and Restoration planning scenarios we are presenting here?

Do you know about our Runner on-demand microtransit service and the five zones?
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RESOLUTION NO. 2023-015

A RESOLUTION of the Board of Commissioners of Pierce Transit Accepting the Title VI Service Equity Analysis
for the Bus System Recovery Plan and Authorizing Implementation of the Bus System Recovery Plan,
Including Stream Pacific Avenue/SR-7 Enhanced Bus Service

o W ko —

WHEREAS, Pierce Transitis in the process of restoring approximately 72,300 annual fixed route
& | Service Hours (dependent upon staffing availability) over several years, starting with the March 2024 Service
7 | Change; and
8 WHEREAS, Pierce Transit recognizes that such a major service addition calls for a comprehensive
9 | review of how current service is performing and where improvements can be made to maximize the long-
10 | term benefits of changes; and
11 WHEREAS, Pierce Transit began collaborating with the consulting firm Nelson/Nygaard on a
12 | comprehensive fixed route analysis; and
13 WHEREAS, Pierce Transit engaged in a robust public involvement campaign involving Open
14 | Houses, Town Halls, Transit Center drop-in events, social media, and a project website all designed to
15 | solicit public input; and
16 WHEREAS, two different surveys were developed to determine public priorities where a common
17 | theme of desired improvements to route frequency and expanded span of service were captured resulting in
18 | more than 950 comments through the engagement process; and
19 WHEREAS, four improvement priorities were developed: (1) Improve service frequency (how often
20 || trips operate); (2) Improve service span per day; (3) Improve service frequency and span during weekdays,
21 | Saturdays, and Sundays; and {4) Eliminate unproductive, low ridership routes and replace them with new on-
22 | demand Runner microtransit service; and
23 WHEREAS, six independent phased service improvements in priority order were developed, taking
24 | public comments and system dependendies into account; and
25 WHEREAS, the changes associated with the six phased improvements constituted a Major Service
26 | Change subject to a Title VI Service Equity Analysis to determine if there would be adverse effects to minority
27 | and low-income populations as a result of the changes; and

28 WHEREAS, at a system level the changes are expected to positively benefit minority and low-income

20 | populations by providing increased span of service and frequency; and

30
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1 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

2 Section 1. The Board of Commissioners acknowledges its review, consideration, and acceptance of
3 | the Title VI Service Equity Analysis for the Bus System Recovery Plan in substantially the same form as

4 | Exhibit A,

5 Section 2. The Board of Commissioners authorizes implementation of the six phased service

6 | improvements of the comprehensive Pierce Transit Bus System Recovery Plan, Including Stream Pacific

7 | Avenue/SR-7 Enhanced Bus Service, in substantially the same form as Exhibit B.

8 ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
9 | the 11th day of December 2023.
10 PIERCE TRANSIT
11 i Lp
j Natus A0
12 %
13 Kristina Walker, Chair
14 Board of Commissioners
15
16

17 | ATTEST/AUTHENTICATED

18

19

20 Deanne Jacobson, CMC
21 Clerk of the Board

Resolution No. 2023-015
Page 2
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Pierce Transit
Service Equity Analysis
Methodology

Puyallup Runner
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METHODOLOGY

With the use of GIS and the 2017-2021 American Community Survey (ACS) 5-year estimates data by Census Block
Group:

1. Spatially intersect the Pierce County Census Block Groups with the PTBA boundary to get the list of Census Block

Groups in the PTBA (Figure 1)

Figure 1: Census Block Groups within the PTBA

2. Join ACS table ACS5Y2021 B17017 (Poverty Status) to the Census Block Groups that are within the PTBA to
calculate the percentage of households below poverty level in the PTBA
a. This can be done by dividing the total number of households below the poverty level in the PTBA by the
total number of households in the PTBA
3.

Replicate this same process with ACS table ACS5Y2021_B03002 (Race) to calculate the percentage of minorities
within the PTBA

Service Equity Analysis Methodology Page 1 Puyallup Runner
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a. This can be done by dividing the total minority population within the PTBA by the total population within
the PTBA
4. Place a 0.25 mile huffer (typical transit walkshed distance) around the Puyallup Runner Boundary (Figure 2)

== Puyallup Runner Zone
== Quarter Mile Buffer Puyallup Runner

Figure 2: Puyallup Runner and Quarter Mile Buffer

5. Spatially Intersect the Pierce County Block Groups within the Puyallup Runner and Buffer to get the list of Census
Block Groups in the Puyallup Runner and Buffer

Service Equity Analysis Methodology Page 2 Puyallup Runner
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B0 puyallup Runner Zone |

I Quarter Mile Buffer Puyallup Runner

[ Pierce County Census Block Groups that Intersect with Puyallup Runner and Buffer
[ Pierce County Census Block Groups ]

Figure 3: Puyallup Runner and Buffer Spatial Intersection with Pierce County Census Block Groups

6. Use spatial intersection to properly determine the percentage of each block group that intersects with the Puyallup
Runner and Buffer (Figure 4)
a. Divide the square miles of the Puyallup Runner and Buffer intersect by the total block group square miles.
i. This method assumes the data for each geometry is evenly distributed by area, so there may be
significant margin of error especially for larger regions or smaller sections.

Service Equity Analysis Methodology Page 3 Puyallup Runner

Pierce Transit 2024 Title VI Program Submittal September 2024



I Quarter Mile Puyallup Runner Buffer
= Puyallup Runner Zone
[ Pierce County Census Block Groups that Intersect with Puyallup Runnar and Buffer

Figure 4: Puyallup Runner and Buffer Spatial Intersection with Pierce County Census Block Groups — Determining the
percentage of Intersection between Block Groups and the Puyallup Runner and Buffer
Join ACS table ACS5Y2021 B17017 (Poverty Status) to the Census Block Groups that are within the Puyallup Runner
and Buffer to calculate the percentage of households below poverty level in the Puyallup Runner and Buffer
a. This can be done by dividing the total number of households below the poverty level in the Puyallup
Runner and Buffer by the total number of households in the Puyallup Runner and Buffer.
Replicate this same joining process with ACS table ACS5Y2021_B03002 (Race) to calculate the percentage of
minorities within the Puyallup Runner and Buffer
a. This can be done by dividing the total minority population within the Puyallup Runner and Buffer by the
total population within the Puyallup Runner and Buffer

Multiply the joined minority and low income values by the percentage of block group intersection calculated in Step
6

Service Equity Analysis Methodology Page 4

Puyallup Runner

Pierce Transit 2024 Title VI Program Submittal September 2024



10. For Low Income: Once joined values are multiplied by the intersection percentage, divide the total adjusted
households below the poverty level by the total number of adjusted households to get the Puyallup Runner and
Buffer percent of households below the poverty level.

11. For Minority: Once joined values are multiplied by the intersection percentage, divide the total adjusted minority
population by the total adjusted population to get the Puyallup Runner and Buffer percent of minorities.

12. Subtract the percent of households below the Poverty Level in the Puyallup Runner and Buffer (Step 10) from the
PTBA percent of households below poverty level (Step 2)

13. Subtract the percentage of minorities in the Puyallup Runner and Buffer (Step 11) from the PTBA percentage of
minorities {Step 3)
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TO: Note to File

FROM: Erik Jaszewski, Senior Planner
Pierce Transit Planning & Community Development

DATE: November 27, 2023

SUBJECT: Service Equity Informational Analysis — New Puyallup Runner On-Demand Service

Background

Section 601 of Title VI of the Civil Rights Act of 1964 states that “no person in the United States shall, on the
ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial assistance.”

As a recipient of Federal funds, Pierce Transit is subject to Title VI and the regulations described in Federal Transit
Administration (FTA) Circular 4702.1B, which states:

Providers of public transportation that operate fixed route and demand response service, or only fixed route
service, are responsible for the reporting requirements in [Chapter IV Requirements and Guidelines for Fixed
Route Transit Providers], but these requirements only apply to fixed route service.

Chapter IV, Section 7 requires Pierce Transit to evaluate any fare change and any major service change of fixed
route service that would have a discriminatory impact. As a flexible on-demand transit service, Pierce Transit
Runner is not required to be analyzed under Title VI for major service changes. However, the agency remains
obliged to ensure equity and access in on-demand microtransit service.'

Thus, the Service Equity Analysis has been prepared consistent with Title VI and Pierce Transit's Major Service
Change Policy, Disparate Impact Policy, and Disproportionate Burden Policy for informational purposes.

Approach to Analysis

For Runner on-demand microtransit service, Pierce Transit makes a determination as to whether a service
modification constitutes a major service change based on a variety of factors which may include, but are not
limited to, the following:

! https:/fwww.transit.dot.qov/sites/fta.dot.gov/files/Dear%20Colleague%20Letter%2 0re%2 0Shared%20Mobility.pdf
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» 20% or more modification of the geographic service area with 4 mile buffer IF the affected population
changes by 20% or more;

*  20% or more modification of operating hours;

* 20% or more modification of targeted wait times.

If an activity is a major service change, Pierce Transit analyzes whether there is an adverse effect by measuring the
change between existing and proposed service levels that would be deemed significant. Adverse effects are a
geographical or time-based reduction in service. For reference, Pierce Transit defines adverse effects for fixed route
bus service as reductions in span of service, frequency changes, route segment elimination, re-routing, route
elimination, and secondary reductions in service on other routes.

A discriminatory impact is then determined by reviewing whether the adverse effect creates a:

» Disproportionate burden, defined as 5% more than the average low-income households of Pierce Transit's
Public Transit Benefit Area (PTBA) being adversely affected; or

» Disparate impadt, defined as 10% more than the average minority population of Pierce Transit's PTBA being
adversely affected.

Description of Major Service Change

Pierce Transit plans to provide a new on-demand transit service in the Puyallup area beginning in November 2023
called the Puyallup Runner. The Runner will provide point-to-point rides within the service zone shown below
unless a specific fixed route transit option is available. The service will operate daily from 7 a.m. to 10 p.m.
Customers will be able to request a ride using a smartphone app or by calling in, and wait times are targeted at
15 minutes or less. Riders may be grouped with others if taking a similar trip. Pierce Transit's reqular transit fares
and fare payment methods will apply, although cash fares will not be accepted.
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Analysis

To determine whether the major service change will result in an adverse effect that disproportionately burdens
low-income populations or disparately impacts minority populations, the analysis is conducted using a
combination of demographic U.S. Census data and Geographic Information System (GIS) tools.

Low-Income Households

Puyallup Runner will be available to everyone and will increase transit service in the Puyallup area by adding to
existing fixed route bus services. Puyallup Runner will be available for the same fare as bus and rides can bhe
requested by calling in. Thus, Puyallup Runner will increase transportation access for low-income households.

Secondary reductions in transit service are planned to occur (reviewed in a separate Title VI analysis for the
agency's System Recovery Plan): Route 425 route elimination and Route 409 route segment elimination
terminating at Puyallup Station. However, transit customers will experience a higher level of transit service using
Puyallup Runner with shorter wait times and wider geographic access.
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As shown in Table 1 below, the new zone with 4 mile buffer (Study Area) contains a total of 12,521 households
with 677 of those (5.4%) have household income below the poverty level. On the other hand, the PTBA serves
231,622 households with 22,977 of those households with household income below the poverty level, or 9.9% of
households. The delta between the PTBA and the Study Area is

In condlusion, the major service change will not disproportionately burden low-income households.

Minorty Population

-4.5%.

Puyallup Runner will be available to everyone and will increase transit service in the Puyallup area by adding to

existing fixed route bus services.

Secondary reductions in transit service are planned to occur (reviewed in a separate Title VI analysis for the
agency's System Recovery Plan); Route 425 route elimination and Route 409 route segment elimination
terminating at Puyallup Station. However, transit customers will experience a higher level of transit service using

Puyallup Runner with shorter wait times and wider geographic access.

For minarity populations, Table 1 below illustrates that the Study Area contains a total population of 33,985
people with 8,684 of those being minorities, or 25.6% minority. For the PTBA, the total population served is
610,862 people with 247,459 (40.5%) of those being minority. The delta between the PTBA and the Study Area is

-14.9%. In conclusion, the major service change will not disparately impact minority populations.

Table 1
2021 2021
Households Percent of 2021
2021 Total Income Households igtz;l Total Pz(r)czf;nt
Households below Below . Minority o
Population . Minority
Poverty Poverty Population
Level Level
PTBA 231,622 22,977 9.9% 610,862 247,459 40.5%
Stud
uey 12,521 677 5.4% 33,985 8,684 25.6%
Area
Difference -219,101 -22,300 -4.5% -576,877 -238,775 -14.9%

Sources:

. U.S. Census Bureau. "POVERTY STATUS IN THE PAST 12 MONTHS BY HOUSEHOLD TYPE BY AGE OF HOUSEHOLDER." American Community Survey, ACS 5-Year

Estimates Detaifed Tables, Table 817017, 2021

. U.S. Census Bureau. "HISPANIC OR LATINO ORIGIN BY RACE." American Community Survey, ACS 5-Year Fstimates Detajled Tabies, Table 807002, 2021
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RESOLUTION NO. 2024-013

1 A RESOLUTION of the Board of Commissioners of Pierce Transit Approving Pierce Transit's 2024 Title VI

2 Program Submittal to the Federal Transit Administration

3

4 WHEREAS, pursuant to Title VI of the Civil Rights Act, the Federal Transit Administration (FTA) prohihits

5 | discrimination based on race, color or national origin, and

6 WHEREAS, Pierce Transit seeks to ensure that the level and quality of public transportation service is|
7 | provided in a non-discriminatory manner without regard for race, color or national origin; and

8 WHEREAS, Pierce Transit is a recipient of federal funds and operates more than 50 fixed-route vehicles
9 | in peak service in an area with greater than 200,000 population and is therefore required to demonstrate

10 | compliance with FTA Circular 4702.1B by submitting a Title VI Program every three years; and

11 WHEREAS, Circular 4702.1B requires the Title VI Program Submittal be considered and approved by the
12 | Pierce Transit Board of Commissioners; and

13 WHEREAS, the Board of Commissioners considered the 2024 Title VI Program Submittal and a Public
14 | Hearing was held discussing the same subject at its meeting held on July 8, 2024; and

15 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

16 Section 1. The Board of Commissioners approves Pierce Transit's 2024 Title VI Program Submittal

17 | to the Federal Transit Administration as presented in Exhibit A.

18 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
19 | the 12th day of August 2024.
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